Evaluating Ngäi Tahu Fund projects – some tips 

Evaluating your project can be useful in a number of ways:

· It can help your future projects be even better than this one

· Ngäi Tahu Fund recipients can share what they have learnt with one another, and with other Ngäi Tahu whānui
· It provides is accountability for Ngäi Tahu funds received, and helps the people managing the Fund be better informed about what works.

Here are some tips about evaluating projects.  Please contact the Ngäi Tahu Fund Co-ordinator if you would like further information or examples of other questionnaires, for example ones designed especially for tamariki.
Planning your evaluation

· Think about how to evaluate the project before carrying it out
· Methods of gathering information could include questionnaires, key people interviews, oral feedback, focus groups
· Be clear about who can help with implementing your evaluation, including when and how they will be involved
Drafting forms/questionnaires
· Leave plenty of space
· Design questions which are simple and no longer than ten words 

· Take out any unneeded questions and shorten, shorten, shorten
· Limit the number of questions that require written responses. Have places for checks instead
· Scales with five or more points (see example questions overleaf) allow more insights into participants' responses than yes or no answers
· If a question is asking about two things, divide it into two questions
Implementing 

· Let people know why it is important that they provide feedback
· Try and get people to provide feedback at the event – it is much harder trying to get it afterwards

Analysing questionnaires/feedback
· Include in your written report some comments people have made that best tell the story of what has been achieved
· Think about how you would do things differently next time
Some useful websites/online resources
http://www.phac-aspc.gc.ca/ph-sp/phdd/resources/guide/collecting.htm
www.proveandimprove.org  - click on ‘Measuring impact’ then on ‘Gathering information’
Sample questions
1. The workshop increased my knowledge of our tikanga

A – not at all

B - very little

C – somewhat

D – quite a bit

E -  heaps

2 The workshop increased my confidence in performing waiata

A – not at all

B - very little

C – somewhat

D – quite a bit

E -  heaps

3. The workshop increased my understanding of the meaning of waiata learnt
A – not at all

B - very little

C – somewhat

D – quite a bit

E -  heaps

4. The workshop made me want to learn more te reo
A – not at all

B - very little

C – somewhat

D – quite a bit

E -  heaps

5. What were some highlights from the event?

6. What are some things you would like to see done differently in the future?

7. Do you have any other comments you want to make?
