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Hammer Time Renovations Limited is a values-led renovation business based in Ōtepoti (Dunedin), proudly affiliated with Kāti Huirapa Rūnaka ki Puketeraki. Since launching in April 2023, we’ve built a strong reputation for high-quality renovations — specialising in kitchens, bathrooms, and extensions for homeowners who value clarity, trust, and fixed pricing.

We stand out by offering fixed-price quotes backed by strong project management. But as demand grows, we need better systems to scale without relying solely on the owner. Our current model limits how many jobs we can run, how efficiently we deliver, and how fast we grow.

We are seeking a $20,000 investment to embed project management excellence — including software, process mapping, and staff training. This investment will help us:

· Lift gross margins from 20% to 30% through more accurate quoting and better delivery.
· Train our team using documented systems that reduce rework and improve onboarding.
· Free up the owner, creating more leadership capacity and building a self-managing team.

This is low-risk, high-impact investment. We’ve got proven demand, a strong delivery model, and clear financials to support our next step. With this funding, we’ll unlock growth, lift profitability, and build a business that creates long-term value for clients, kaimahi, and whānau.
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Business Details
	Business name
	Hammer Time Renovations Limited

	Structure
	Limited liability company

	Established
	1 April 2023

	NZBN
	9429041239876



	Contract details

	Contact name
	Steve Nailson – Director

	Mobile
	021 123 456

	Email
	steve@hammertimerenovations.co.nz

	Address
	88 Toolbox Lane, Buildersville, Dunedin 9010

	Website
	To be developed

	Facebook
	facebook.com/hammertimerenovations

	Instagram
	@hammertimerenovations

	LinkedIn
	linkedin.com/in/steve-nailson

	Māori Affiliation
	Kāti Huirapa Rūnaka ki Puketeraki
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	Strengths (internal, positive)
	Weaknesses (internal, negative

	· Strong reputation for project management, quality, and communication – clients trust us to run jobs well and keep them informed
· Fixed pricing and design support – we provide clarity up front, with help turning ideas into a realistic plan
· Trusted subcontractors and suppliers – solid network we rely on to deliver consistently
· Growing brand visibility – word of mouth, site signage, and social media are all building recognition
· Skilled, quality tradesmen – we take pride in doing the job right, with no shortcuts

	· Small team – limits how many jobs we can take on at once
· Owner-reliant model – quoting, project managing, and client liaison all fall on one person
· Systems still developing – internal processes and marketing are improving but still early-stage
· Limited cash buffer – less flexibility for upfront costs or quieter periods

	Opportunities (external, positive)
	Threats (external, negative)

	· Specialise in mid-range renovations: Focus on kitchens, bathrooms, and extensions where there are steady demand and strong fit with our delivery model.
· Offer fixed-price quotes: Stand out in the market by offering clear, upfront pricing — a key decision factor for homeowners.
· Systemise the business: Build internal systems and processes to reduce reliance on the owner and support sustainable growth.
· Embed project management excellence: Invest in tools, processes, and staff development to deliver consistently, price confidently, and train others — lifting quality while freeing up the owner.
· Purchase our own digger for excavation work: Enables us to bring key tasks in-house, improving control, margins, and scheduling on renovation projects.

	· Rising material and labour costs – putting pressure on margins
· Shortage of skilled tradespeople – making it harder to grow the team
· Tighter regulation – consent processes and health & safety expectations are increasing
· Cost of living and interest rates – may reduce clients’ willingness to commit to larger jobs
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Our most important growth opportunity is to embed project management excellence across our business — with a clear focus on pricing accuracy, delivery efficiency, and reducing reliance on the owner. This will be achieved by investing in the systems, processes, and training needed to support consistent, high-quality renovations at scale.

We already stand out in the market by offering fixed-price renovation quotes, which is a major point of difference for homeowners who value transparency and certainty. But fixed pricing only works if our backend systems are dialled in. We need confidence in our pricing, confidence in our delivery, and confidence that the margin will hold — every time.

By investing in project management tools and processes, we can:

· Strengthen our pricing model — ensuring every quote reflects true time and cost, without risk of erosion.
· Increase gross margin from 25% to 30%, which we see as low-hanging fruit based on past performance and current inefficiencies.
· Deliver more consistent, high-quality outcomes — which supports brand and referral growth.
· Train our team using mapped processes that are easy to follow and improve over time.
· Reduce day-to-day dependence on the business owner, freeing up time for leadership, business development, and culture building.

This opportunity builds directly on our existing strengths — a trusted brand, steady demand, and a clear service offering. With the right investment, we can sharpen our commercial edge and create a system that supports sustainable growth, not just hustle.
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To support our next stage of growth, we are seeking $20,000 to invest in our project management systems and processes. This investment underpins our commitment to project management excellence, which is central to our value proposition: delivering a high-quality, fully managed renovation experience with no surprises.

We will allocate the $20,000 as follows:

	Area
	Purpose
	Cost

	Project Management Software
	Select and implement fit-for-purpose software for scheduling, quoting, client communication, and job tracking (e.g. Buildxact, CoConstruct, or similar)
	$8,000

	Process Mapping & SOPs
	Map and document key workflows (quoting, handovers, QA checks, scheduling, variations, etc.) to create a repeatable delivery system
	$5,000

	Staff Training & Onboarding
	Develop and deliver training modules and onboarding processes for new and existing staff (especially site leads and apprentices)
	$4,000

	Contingency / Implementation Support
	Covers setup, minor integration costs, and external support to accelerate implementation
	$3,000

	Total Investment
	
	$20,000
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Our purpose is clear: building a pakihi that creates futures for our clients, our kaimahi, and our whānau through quality mahi and real opportunities. We exist not just to renovate homes, but to uplift people through practical pathways, solid trades training, and builds that stand the test of time.
Our vision is to be to be Dunedin’s most trusted renovation crew known for quality, values, and getting the job done right.

	Focus area
	Short-term (Year 1)
	Mid-term (Year 3)
	Long-term (Year 5)

	Team growth
	Grow to 4 staff (2 qualified + 2 Māori apprentices). Use mapped systems to train key roles.
	Grow to 5 staff with clear roles, supported by documented systems and shared delivery standards.
	Grow to 10 staff, including project leads and admin support. Team can deliver jobs independently of owner.

	Leadership & capability
	Start developing PM skills in team using new tools and processes.
	Support staff to step into working foreman roles, managing jobs with minimal supervision.
	Grow to 10 staff, including project leads and admin support. Team can deliver jobs independently of owner.

	Systems & structure
	Invest in project management software and map key delivery processes. Begin quoting and tracking through system.
	See the benefits — better pricing accuracy, stronger margins, less owner bottleneck.
	Systems embedded. Business runs day-to-day without the owner.

	Marketing & sales
	Launch website and grow social media presence. Promote fixed-price renovation model.
	Build brand awareness and generate steady inbound enquiries. Quote confidently using systems.
	Be the go-to renovation company in Dunedin for fixed-price, high-quality projects.

	Financial foundations
	Maintain stable cashflow and track profit margins using new PM tools.
	Increase gross margins to 26% by quoting smarter and delivering more efficiently.
	Reach 30% margins through process discipline. Pay sustainable dividends and reinvest for growth.
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	Year 1 
	Year 2
	Year 3

	Revenue
	$750,000
	$1,000,000
	$1,250,000

	Gross profit (GP)
	$190,000
	$265,000
	$380,000

	GP% 
	25%
	27%
	30%

	Overheads
	$60,000
	$72,000
	$85,000

	Profit (after tax)
	$93,000
	$139,000
	$212,000

	Asset purchases
	$15,000
	$23,000
	$17,000

	Loan payments
	$5,000
	$10,000
	$15,000

	Net cashflow
	$73,000
	$106,000
	$180,000



Assumptions:
· Revenue is based on $250,000 per employee, consistent with our past performance and industry benchmarks.
· We expect to add one new staff member per year, helping grow capacity while maintaining quality.
· Our gross profit margin improves from 25% to 30% over three years, reflecting gains our project management investment.
· Asset purchases support growth and efficiency (e.g., tools, technology, vehicles).
· Loan repayments remain modest and manageable within projected profit.
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	Key risk
	Mitigation

	Loss of key staff: Losing a builder will impact productivity and potentially quality
	Build depth by training team members internally. Document key job info and create simple handover processes so others can step in if needed.

	Project management investment doesn’t deliver full value: Staff don’t adopt the new systems, or the tools don’t deliver the expected efficiencies.
	Involve the team early in the process. Choose tools that are simple and suited to how we work. Back it with training, leadership buy-in, and consistent use. Monitor benefits and adjust if needed.

	Health and safety incident: Serious injury or incident could lead to downtime, legal exposure, or reputational damage.
	Keep H&S practical and front-of-mind — daily site checks, toolbox meetings, and incident reporting. Make sure everyone on site knows the expectations.

	Major job goes off the rails: Scope creep, poor workmanship, or cost overruns on a big job could hurt profit or reputation.
	Use clear scoping and fixed-price quoting and allow for variations. Maintain project tracking, communicate early if issues arise, and always do a final walkthrough before sign-off.

	Market disruption: Sudden drops in demand or lockdowns could delay projects and impact cashflow.
	Keep overheads lean, maintain a cash buffer where possible, and build a waitlist of jobs in the pipeline to fall back on.

	Overreliance on the owner: If the owner gets sick, injured, or overwhelmed, the business could stall.
	Systemise quoting, scheduling, and job tracking. Train others to take on more responsibility and build a second-in-command over time.
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