Business Name:	Hammer Time Renovations
	Customers (Who we serve)
· Middle-income homeowners doing kitchen, bathroom, or extension renovations.
· Mostly families and young professionals living in the home.
· Want good value, a quality result, and confidence they’re adding to their property value.
· Often don’t know where to start and need guidance through the process.



	Kaupapa (Purpose / Why we exist)
· Building a pakihi that creates futures – for our clients, our kaimahi, and our whānau through quality mahi and real opportunities.
	Resources & Taonga (What we draw on)
· Capable team – competitive edge in project management.
· Manaakitanga – shown in how we communicate and deliver.
· Strong relationships – with tradies, suppliers, and clients.
· A growing, trusted brand known for delivering value.

	Value proposition (What we deliver)
· Fixed-price quotes – no surprises.
· Value-for-money builds – quality work that looks great and adds long-term value.
· End-to-end project management – we handle everything.
· Design and layout advice – helping clients shape their ideas into a practical plan.

	Values & Tikanga (Guiding principles)
· Whanaungatanga: We build strong relationships and work together as one crew.
· Manaakitanga: We show care and respect — to each other, our clients, and our community.
· Quality: We take pride in doing it right — no shortcuts.
· Communication: We build trust through clear communication and follow-through.

	Activities (What we do)
· Quoting, project managing, and running jobs.
· Building team skills and improving systems.
· Learning and leveraging digital channels.
· Client care – follow-ups, feedback, and referral recognition.


	Channels & Relationships (How we connect)
· Referrals and word of mouth – past clients, friends, whānau.
· Community presence – local sponsorships, site and vehicle signage.
· Growing digital presence – Google Ads, website, and active social channels.
	Impact / Returns (How we measure success)
· Economic – grow revenue and profit by 50% over the next 12–18 months.
· Social – hire 2 new team members and support their development into qualified tradespeople.
· Cultural – commit at least 5% of time to pro bono or discounted marae and whānau projects.
· Environmental – reduce construction waste to landfill by 50%.
	Partners (Who we work with)
· Network of trusted tradies – sparkies, plumbers, plasterers.
· Local suppliers and building merchants.
· Business mentor and accountant – supporting growth and sustainability.

	Revenue (How money comes in)
· Fixed-price renovation projects – margin on materials, labour, and contractors, plus a project management fee built in.
· Upfront scoping/design fee – paid before formal quote.
	Costs (What money goes out)
· Staff wages and subcontractor costs.
· Materials, tools, and vehicle expenses.
· Investment in people, systems, and digital marketing.
· Modest budget for client care and community visibility



