NGAI TAHU POUNAMU RESOURCE MANAGEMENT

Te Runanga o NGAI TAHU




Te Riinanga o Oraka Aparima

In September 2002 Te Riinanga o Ngai Tahu approved the Pounamu
Resource Management Plan — our blueprint of how best to look after
pounamu to ensure its sustainability for the future. This plan is of
considerable significance for Ngai Tahu, it demonstrates our ability to
manage a taonga, a natural resource and a commercially valuable
commodity while upholding its cultural importance along with the mana
and rangatiratanga of the iwi. It has taken five years and many hui but
we now have a positive and powerful tool to move forward, mo tatou,

a, mo ka uri a muri ake nei.

Mark Solomon (Kaiwhakahaere)

WHAT IS THE POUNAMU RESOURCE MANAGEMENT PLAN?

Ngai Tahu is the kaitiaki (guardian) of
pounamu, the prized greenstone found
in Te Waipounamu (the South Island of
New Zealand).

[0 Kaitiaki Papatipu Rinanga
Kati Waewae Wahi Pounamu
Makaawhio Wahi Pounamu

Il Combined Otago Wahi Pounamu
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Il Mawhera Inc (Arahura Catchment)

Tai Poutini ki te Raki
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Tai Poutini ki te Toka

Piopiotahi

The Ngai Tahu (Pounamu Vesting) Act
1997 formally made Te Rinanga o Ngai
Tahu responsible for the ownership and
management of pounamu.
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Te Rlinanga o Moeraki
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As a result, the iwi has developed a re-
source management plan that allows for
the ongoing use and protection of this
resource in a way that is sustainable and
responsible: mo tatou, a, mo ka uri & muri
ake nei (for us and our children after us).

The plan is designed to inform all
stakeholders about how Te Rinanga o
Ngai Tahu and its Kaitiaki Rinanga (sub-
tribal councils) will manage the resource
and covers the following areas:

e The Ngai Tahu relationship and values
associated with pounamu.

e The roles and responsibilities of, and
relationships between, Te Rinanga o
Ngai Tahu, Kaitiaki Rinanga and other
groups involved in pounamu man-
agement.

e The objectives, policies and processes
covering the protection, collection,
extraction and supply of pounamu.

Naturally occuring pounamu found within
the Ngai Tahu tribal area is the property
of Ngai Tahu, excluding the Arahura River
Catchment area which is vested in the
Mawhera Incorporation, and is protected
from theft under the Crimes Act 1961.

The Pounamu Resource Management
Plan therefore relates to all pounamu
vested in Te Rdnanga o Ngai Tahu within
the Ngai Tahu tribal takiwa (area), ex-
cluding the Arahura River Catchment,
and explains what this means for the
public regarding the collection of pounamu
within this area.

WHO ADMINISTERS THE PLAN?

Te Rinanga o Ngai Tahu works closely
with the Kaitiaki Rinanga to manage
pounamu. A Pounamu Management

Te Riinanga o Ngai Tahu

e Ownership of pounamu on behalf of Ngai
Tahu Whénui.

e Administer ongoing protection of tribal
interests and legal ownership.

e Monitor and review pounamu management
plan.

Pounamu Management Officer

Administers the management plan on behalf
of Te Rlnanga o Ngai Tahu and serves as a
liaison between external agencies and Kaitiaki
Rananga where appropriate.

Officer is employed by Te Rinanga o Ngai
Tahu to liaise between Kaitiaki Rinanga
and external agencies. This person is the

Ngai Tahu

Pounamu Resource Management Plan
Overarching policies and processes for
the management of pounamu developed
by the Ngai Tahu Pounamu Resource
Management Group, including:

* Roles, responsibilities and relation-
ships.

e Protection mechanisms and policy.
e Fossicking and collection policy.
e Sustainable extraction policy.

e Supply mechanisms.

—

first point of contact on all matters relating
to the pounamu management plan.

Riinanga Kaitiaki Pounamu

e Kaitiaki of the pounamu resource in their
takiwa for management and control.

e Determine the extent of local pounamu
protection.

e Determine collection policy and rahui pouna-
mu and restrictions for the collection of
pounamu.

e Determine the sustainable extraction levels
of any given deposit, within their takiwa
and undertake sustainable extraction.

e Be the point of contact for, and undertake,
supply to the commercial industry.

e Undertake monitoring and surveying of
deposits and pounamu areas.

e (Create Pounamu Resource Management
Plans for individual takiwa.

Kati Waewae

Pounamu Management Plan
Specific policies and processes
for the management of pounamu
in the takiwa of Kati Waewae

Makaawhio

Pounamu Management Plan
Specific policies and processes for
the management of pounamu in
the takiwa of Makaawhio Rlnanga.

Otago

Pounamu Management Plan
Specific policies and processes
for the management of pounamu
in the takiwa of the combined

Murihiku

Pounamu Management Plan
Specific policies and processes
for the management of pounamu
in the takiwa of the combined

Rananga.

Otago Rinanga.

Murihiku Rinanga.

HOW CAN | COLLECT POUNAMU?

Public Fossicking

Ngai Tahu recognises that fossicking for
small amounts of pounamu is an important
cultural activitiy for all New Zealanders.
Public fossicking for pounamu is allowed
on the beaches of Te Tai o Poutini (the
West Coast of the South Island) and is
limited to what an individual can carry
on their person or backpack within a 24
hour period — this means what an individ-
ual can physically lift by themselves and
take unaided to their mode of transport
and the key is ‘can carry’ on their person.

Rahui/Restrictions
Fossicking and collection can only take
place in areas where the Kaitiaki Rinanga

have not placed a restriction to protect
pounamu from over use or for heritage
reasons. These restrictions can be tempo-
rary or permanent and restrict both activity
and locations available for collection.
These restrictions may be placed from
time to time and will be notified if they
affect public fossicking. Therefore it is
sensible to contact the Pounamu Manage-
ment Officer or the local Kaitiaki Rinanga
before fossicking.

The public is not entitled to fossick on
land administered by the Department of
Conservation (DOC). On all other land
pounamu cannot be collected without the
prior permission of Te Rinanga o Ngai
Tahu and the appropriate Kaitiaki

Rlnanga. If it is private land, the authority
of the landowner to access the land is
also required.

Customary and Cultural Collection
In areas outside those open to public
fossicking, including rivers and lands
administered by DOC, customary and
cultural collection of pounamu may take
place under the korowai (protective cloak)
of the Kaitiaki Rinanga. Ngai Tahu who
are not members of the Kaitiaki Rinanga
wishing to collect pounamu in these areas
must first contact the Kaitiaki Rinanga.
Cultural collection for other iwi and
the public will be dealt with on a case-
by-case basis via the Kaitiaki Riinanga.



