This Statement of Corporate Intent (SCI) sets out a three-year agenda to
give effect to tribal aspirations in accordance with a Letter of Expectation
(LOE) issued by Te Rūnanga o Ngāi Tahu, dated 19 February 2013.
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to be pursued in accordance with our guiding whakatauāki:

mō tātou, ā, mō kā uri ā muri ake nei
for us and our children after us
consistent with kotahitanga and in accordance with ngā uaratanga, our core values:

rangatiratanga
kaitiakitanga
tikanga
tohungatanga
manaakitanga
whanaungatanga
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tino whāinga | key goals

We see the following as key goals for the next three years.

Ngāi Tahutanga
Culture & Identity

Strengthening our
cultural
foundations:
Building a stronger
platform of authentic
Ngāi Tahu cultural
knowledge and practices
that will encourage wider
engagement across Ngāi
Tahu whānui

Oranga

Well-being
Building
understanding &
creating
opportunities:
Building a
comprehensive
understanding of Ngāi
Tahu Whānui health,
housing, economic and
social well-being, and
then creating
opportunities for whānau
to achieve their own
oranga outcomes

Mātauranga
Knowledge

Whānau
participation:
Supporting whānau to
participate in high-quality
education and training
from early childhood
through to tertiary
opportunities.

Te Ao Tūroa

Natural Environment

Papatipu
Rūnanga

Local Development
Strengthening
Resource
Management &
Water interests:
Prioritising Resource
Management planning,
and building local
Resource Management
entities, to ensure the
protection and
regeneration of mahinga
kai, at the same time,
continuing to lead
advancement of Ngāi
Tahu rights and interests
in water on behalf of
Ngāi Tahu Whānui.

Supporting
Papatipu Rūnanga
Growth:
Supporting Papatipu
Rūnanga as they work
towards their own selfdetermined pathway and,
where possible, ensuring
central services are
devolved to match these
aspirations.
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ngā pou e wha | the four pillars

This SCI sits in the midst of a transitional period due to the emergent development of an ‘outcomes framework’ which seeks to simplify,
rationalise and assist Te Rūnanga in ensuring its energy and investment is aligned with making a positive difference in the lives of tribal
members where it matters most. As such, this SCI endeavours to ensure alignment between previous planning documents 1 and the emergent
outcomes framework. The core focus areas of the framework are described as POU (pillars), as set out below.

Ngāi Tahutanga
Culture & Identity

Huanga | Outcomes:

Oranga

Mātauranga

Well-being
Huanga | Outcomes:

Knowledge

Huanga | Outcomes:

Natural Environment
Huanga | Outcomes:

Whānau are proud of,
and strengthened by,
being Ngāi Tahu.

Whānau are healthy and
living in healthy
environments.

Whānau are empowered
to succeed through the
acquisition of knowledge.

Whānau are nourished by
the natural environment
(culturally and physically).

This will be achieved by:

This will be achieved by:

This will be achieved by:

This will be achieved by:

• Strengthening identity,
connection and belonging.

• Improving whānau health, social • Ensuring whānau have access
well-being and relationships.
to education that meets their
needs as Ngāi Tahu.
• Upholding and exercising mana. • Improving whānau living
environments and conditions.
• Ensuring whānau have access
to choice and opportunity to
• Protecting, developing,
participate.
enhancing and expressing Ngāi • Improving whānau wealth and
Tahu culture.
economic well-being.
• Ensuring whānau have the
skills, knowledge and capability
to succeed.

1

Te Ao Tūroa

Protection,
Enhancement, and;
Use
of mana, resources and
mātauranga.

Vision 2025, Te Pae Tawhiti, Papatipu Rūnanga Aspirations Report.
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ngā heke | support functions

Behind the scenes achievement of Outcomes identified under the four POU is supported by infrastructure and functions that enable
achievement of those outcomes, these are described as the HEKE (rafters of the house). The four HEKE are described below.

Ngā
Whakapapatanga

Te Whakaariki

Huanga:
Ngāi Tahu whānui are
proud of, connected to,
and engaged in, being
Ngāi Tahu.

Huanga:
Ngāi Tahu interests are
advanced to achieve
desired end outcomes.

Influence

Tribal Engagement

Te Kaitiakitanga me
te Tāhuhu

Te Ao Putea

Huanga:
Forming tribal vision and
turning it into reality.

Huanga:
Providing the means to
achieve inter-generational
tribal vision.

Investment

Governance & Operations

governance context and accountability
The Office of Te Rūnanga o Ngāi Tahu (The Office) is accountable to Te Rūnanga o Ngāi Tahu (Te Rūnanga). The Office supports Te
Rūnanga to achieve tribal aspirations and goals through a range of internal and external work streams and partnerships. Monitoring of the
activities of the Office is carried out by Te Rūnanga itself and through committees, in conjunction with the Office monitoring function. The Te
Here Komiti focuses upon “internal” items, whilst Te Apārangi Komiti focuses upon “external” items affecting the organisation.
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