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Pepeha are traditional Mäori sayings that are likened to proverbs or tribal boasts – they are customary 
forms of spoken expression. Often referring to tribal history, pepeha embody the history of settlement 
and allude to the deeds of ancestors, tribal migrations, warfare and whakapapa. They can be cryptic and 
provocative. They are codes for living, for history and for ancestry. They are landmarks of the past and 
the future. They give an insight into the Ngäi Tahu perspective on the world.

Jointly developed with Te Rünanga o Ngäi Tahu for the Christchurch Arts Festival 2005, Pepeha Across 
the City took traditional pepeha that reflect the settlement of the South Island by Ngäi Tahu along with 
some contemporary Mäori and Päkehä pepeha, and scattered them about Christchurch  
in unexpected places during the Festival. 

The artwork for Pepeha Across the City is by tutors and students of the CPIT School of Art & Design. 

Kakea Kä Tiritiri o te Moana, ki tua he pakihi raurarahi, he whenua haumako muia e te takata.

Ascend the alps, and beyond you will find expansive plains of fertile land, covered with people.

Hana O’Regan, Käi Tahu

This is a metaphor for pursuing difficult tasks despite the obstacles, and you will discover  
the richness of the rewards of accomplishment ‘when you get to the other side’.

Artwork by Mary de Villiers. 

(Detail featured on the outside cover of this Report.)



Ngäi Tahu are the iwi comprised of Ngäi Tahu whänui; that is, the 
collective of the individuals who descend from the five primary  
hapü of Ngäi Tahu, Ngäti Mämoe and Waitaha, namely Käti Kurï,  
Ngäti Iraheku, Käti Huirapa, Ngäi Tüähuriri and Ngäi Te Ruahikihiki.  

Te Rünanga o Ngäi Tahu was established by the Te Rünanga o Ngäi Tahu Act 1996.  
It services the tribe’s statutory rights and ensures that the benefits of the 
Settlement are enjoyed by Ngäi Tahu whänui now and in the future. 

Throughout the South Island there are 18 local rünanga. An elected representative 
from each rünanga makes up Te Rünanga o Ngäi Tahu – the governing body 
overseeing the tribe’s activities. 

In the year under review the executive functions of Te Rünanga o Ngäi Tahu were 
carried out by three separate divisions:

Office of Te Rünanga o Ngäi Tahu which manages administration  
and monitoring

Ngäi Tahu Holdings Group which manages commercial activities

Ngäi Tahu Development which managed the delivery of social and  
cultural programmes. 

Vision 
Tino Rangatiratanga –  
“Mö tätou, ä, mö kä uri ä muri ake nei”
For us and our children after us

Mission 
Te Rünanga o Ngäi Tahu works on behalf  
of the iwi to manage the collective assets 
of Ngäi Tahu whänui and to promote and 
ensure the interests and aspirations of 
Ngäi Tahu whänui. Te Rünanga o Ngäi Tahu 
will also work to ensure that these 
interests and aspirations are met in terms 
of our rights as members of New Zealand 
and global society, aligning with our vision 
of Tino Rangatiratanga – Mö tätou, ä, mö 
kä uri ä muri ake nei – by contributing to 
the following outcomes that enfold the 
essential components of the vision: 

Ngäi Tahu whänui  
are culturally enriched 

Ngäi Tahu whänui  
live long and live well 

Ngäi Tahu whänui  
lead the future

Values
Rakatirataka
Ngäi Tahu staff are committed to 
upholding the mana of Ngäi Tahu at  
all times and in all that they do.

Whanaukataka  
Ngäi Tahu staff respect, foster and 
maintain important relationships within 
the organisation, within the iwi and  
within the community. 

Manaakitaka 
Ngäi Tahu staff pay respect to each  
other, to iwi members and to all others  
in accordance with tikanga Mäori.

Tohukataka
Ngäi Tahu staff pursue knowledge and 
ideas that will strengthen and grow  
Ngäi Tahu and our community.

Kaitiakitaka 
Ngäi Tahu staff work actively to protect 
the people, environment, knowledge, 
culture, language and resources important 
to Ngäi Tahu for future generations.

Manutioriori/Kaikökiri
Ngäi Tahu staff are imaginative and 
creative leaders who must continually 
break new ground. 

Ngäi Tahu 2025 is the primary guiding vision for Te Rünanga o Ngäi Tahu.  
It is our 25-year future road map that clearly identifies and details the nine 
distinct areas of importance for us to impact and influence. These are: 

Te Whakaariki 
Influencing external decision makers and 
processes is vital to achieving Ngäi Tahu 2025.

Tö Tätou Ngäi Tahutanga 
Our dream is to have a vibrant Ngäi Tahu culture. 
Our goal is that our taha wairua will flourish 
through the passion and energy we have to carry 
our culture forward. 

Ko Ngä Whakapäpätanga 
Tribal communications and participation in  
Ngäi Tahu 2025 detail our desire for effective 
communications, as well as providing Ngäi Tahu 
whänau with the opportunity to take part in 
tribal activities. It’s about communicating our 
dreams and achievements to whänau. 

Te Whakatipu 
The development of, and support for our Papatipu 
Rünanga. In Ngäi Tahu 2025 we state that we 
want to support Papatipu Rünanga initiatives to 
develop an infrastructure that offers security and 
advances whänau, hapü and iwi well-being. 

Te Ao Türoa 
Ngäi Tahu has a strong commitment to 
preserving our natural environment.  
Our whakatauki – Mö tätou, ä, mö kä uri ä  
muri ake nei, For us and our children after us - 
reminds us that we must preserve our 
environment to ensure future generations  
have the opportunities to keep our tikanga  
and mahinga kai practices alive.

Whänau 
Our goal in this area is to ensure Ngäi Tahu 
whänau well being is improved through the 
targeting of dedicated resources to meet 
identified whänau needs and aspirations,  
with whänau supported to engage in activities 
that enhance their physical, emotional, mental 
and spiritual health.

Mätauranga 
We continue to focus on education for  
Ngäi Tahu whänau.

Te Pütea 
Investment planning is the core function of 
Holdings Corporation and a key plank in securing 
our whakataukï – Mö tätou, ä, mö kä uri ä muri 
ake nei - For us and our children after us. 

Te Kaitiakitanga me te Tähuhu 
We continue to increase the effectiveness of  
our governance. 

Räpaki Hui-ä-Tau, 2004. 



E rite ana mätou ki te Kauwau e noho ana i runga i te toka;
Ka pari te tai, ka ngaro te köhatu, ka rere te manu.

We are the same as a shag perched on an ocean rock; the tide encroaches, 
the stone disappears and the bird must fly away.

Hoani Paratene, Käi Tahu 

1860 Hoani Paratene was nominated to deliver this message to Governor Gore Browne.  
He started by saying, “Please listen carefully to our words, to our grievances and illnesses as you are 
the doctor that must remedy them. We have no houses, no land, no market to sell our wares.”

Artwork by Anita Eva Parkinson. 
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Kä Pakihi Whakatekateka A Waitaha.

The plains where Waitaha strutted proudly.

Räkaihautü & Rakihouia 

At the time this pepeha emerged the Waitaha had just decided on their first South Island home,  
so this was seen as something of a boast. Today it is used on formal occasions to link Canterbury  
Käi Tahu with their earlier Waitaha ancestors.

Artwork by Frances Bryant. 

Hui-ä-Tau 2005  
Notice of Hui-ä-Tau 
Saturday 26 November 2005  
Sunday 27 November 2005  
Venue: Waihöpai Marae, 408 Tramway Road, Invercargill. 

The Hui ä Tau will be co-ordinated by Te Rünanga o Ngäi Tahu 
in conjunction with the host rünanga - Waihöpai Rünaka.

Agenda
Mihimihi – 9.00 am, Saturday 26 November 2005

Review of Te Rünanga o Ngäi Tahu Annual Report

Agenda as set by Te Rünanga o Ngäi Tahu

Contacts
Local contact:
Cyril Gilroy
021 2343082 or 03 216 7738

Te Rünanga o Ngäi Tahu contact:
Iranui Stirling, Te Rünanga o Ngäi Tahu
Telephone - 03 366 4344, Fax - 03 365 4424
0800 524 8248
email: iranui.stirling@ngäitahu.iwi.nz

Annual Meeting Te Rünanga o Ngäi Tahu
Notice of 10th annual meeting 2005
Please note that the annual meetings of Te Rünanga  
o Ngäi Tahu and the Ngäi Tahu Charitable Trust respectively,  
will take place on Friday 25 November 2005, starting at 2pm  
at  Ascot Park Hotel, Tay Street Invercargill.

Agenda
Mihimihi

Attendance and Apologies

Confirmation of minutes of 2004 annual meeting 

Matters arising

Receive audited accounts for the year ended 30 June 2005

Appointment of Auditors

Consider other such matters that Te Rünanga o Ngäi Tahu  
may deem appropriate 



The development process started on 
the Ngäi Tahu savings plan - Whai Rawa 
– aimed at increasing personal wealth 
and financial independence for  
Ngäi Tahu whänui.

750 people aged 55 and over took 
advantage of the Ngäi Tahu 55+  
Health Check programme. 

More than 940 Ngäi Tahu homes 
around the world are registered with 
Kotahi Mano Käika, the Kotahi Mano 
Wawata strategy that aims to have 
1000 homes speaking te reo by 2025.

23 students graduated from two Tohu 
Te Autahi courses at CPIT. 

Ngäi Tahu Holdings Corporation 
achieved strong growth: Total assets 
increased by $74.6 million (16.9%), 
revenue increased by $4.3 million 
(2.5%), net surplus grew by $4.9 million 
(18.3%) and shareholders equity 
increased by $54.3 million (17.2%).

During the last year the value of  
the Ngäi Tahu Holdings Corporation 
Property portfolio increased by  
$55.8 million. 

Ngäi Tahu Tourism’s Kiwi Encounter 
business in Rotorua celebrated its 300th 
chick released to the wild in June 2005, 
and has achieved 93% success in 
hatching kiwi eggs since September 
2004. 

We took a case to the United Nations 
Committee for Elimination of Racial 
Discrimination (CERD) which described 
the Government’s Foreshore and 
Seabed legislation as discriminatory.  

The number of Ngäi Tahu registered  
on the whakapapa database increased 
5.95% to 36,612.

Our Riparian Planting Guidelines  
won the Professional/Institutional 
Category of the Canterbury Resource 
Management Awards.  Ngäi Tahu Rock 
Art Trust was also nominated for an 
award.

14,000 people visited the Ngäi Tahu 
sponsored Ahakoa he iti video and 
sound installation in Christchurch’s 
Cathedral Square.

We implemented a rohe-wide standard 
application process, to access cultural 
materials held by the Department of 
Conservation. 
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Highlights 2004 - 2005 

Since its beginning in 1997 Development 
Corporation was charged with one of the modern 
tribe’s greatest challenges – applying tribal 
resources to improve the social, educational, 
cultural, environmental and economic position  
of Ngäi Tahu rünanga, whänau and individuals.  
This was a challenge gladly picked up by 
successive boards and numerous employees 
during the past eight years.

Board members:
(pictured top to bottom, left to right) 

Rakiihia Tau Sr – Inaugural Chair 1997 

Montero Daniels – 1997-1999

Wiremu Solomon – 1997-1999

Elizabeth Stevenson – 1997-2000 

Dr Erihana Ryan – 1997 – Chair 1998-2000

Wally Stone – 1997-1999

Hekia Parata – 1998-2000

Piri Sciascia – 1998 -2004 

Tahu Potiki – 1998 – Chair 2000-2002

Arihia Bennett – 2000 – Chair 2002-2004

Maria Tini – 2001-2005

Susan Huria – 2001-2005

Gail Tipa – 2001-2003

Sonya Bragg – 2002-2005

Riki Ellison – 2003-2005

The result of the combined commitment to venture into 
what was often virgin territory has been an absolute credit 
to Ngäi Tahu and a testament to all those who have 
participated.

“In my opinion once Ngäi Tahu Development  
Corporation is deemed to be no longer necessary  
then we will have been successful in achieving  
our objectives.”   
Rik Tau – inaugural chair

Tënä koutou ngä ihu maneanea i muhu te huanui mä tätou  
kia kune, kia tipu, kia puäwai ai a Ngäi Tahu. 

In January Te Rünanga o Ngäi Tahu decided to incorporate  
the activities of the Office and Ngäi Tahu Development 
Corporation in to one entity.  This resulted in the Te Rünanga 
o Ngäi Tahu subsidiary being wound up. 



KAIWHAKAHAERE 
FROM THE 

MARK SOLOMON 
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E te iwi tënä koutou

Tënei te aroha i püpuke nei i roto i töku ngäkau

E Ngäi Tahu e

Ko Tapuaenuku, ko Aoraki, he maunga ariki

Hikihiki aku tapuae, rakaraka aku tapuae

Ki te mano o te iwi ki te whenua, ä, ki te takutai o Marokura, o Mähänui, 
o Araiteuru, o Poutini

Hapahapainga te take o ngä tüpuna ki ngä ahi tuatahi ki tënei motu  
i timata ki te rama o Räkaihautü

Tënä koutou te iwi morehu, ngä waihotanga ake a ö tätou tüpuna

Rätou kua wehea atu nei e te mate i roto i ngä whakaminenga o tënei 
ao ki te wähi tüturu hai okiokinga mö te tinana me te wairua

Haere, haere, haere i roto i ngä kahu o ngä mätua tüpuna i uhi ai

Heoti anö 
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The United Nations – Our response to the 
Foreshore and Seabed legislation
In March, Ngäi Tahu received an historical decision from the United 
Nations Committee for Elimination of Racial Discrimination (CERD). 
Ngäi Tahu took a case to the Committee in protest against the 
Government’s proposed Foreshore and Seabed legislation. 

CERD was established to monitor the implementation of the 
Convention on the Elimination of All Forms of Racial Discrimination. 
This treaty was adopted by the United Nations General Assembly in 
1965 and has been ratified by 170 states, including New Zealand.

Te Rünanga o Ngäi Tahu, along with the Treaty Tribes Coalition, 
submitted a petition to CERD in July 2004 detailing concerns that 
the proposed foreshore and seabed legislation breached rights 
guaranteed under the convention. After considering the matter, 
CERD invoked its early warning procedure and requested 
information from the New Zealand Government.  Since this time,  
Te Rünanga o Ngäi Tahu, the Treaty Tribes Coalition, the Taranaki 
Mäori Trust Board and the Government have been engaged with 
CERD on this issue.  

When the findings were released on 11 March 2005, the Committee 
expressed its concern about the haste with which the Foreshore and 
Seabed Act was passed and was of the view that the Government 
gave insufficient consideration to alternatives more acceptable to 
Mäori and other New Zealanders. It found that the legislation 
discriminates in its extinguishment of the possibility of establishing 
customary title and failure to provide guaranteed redress.   
The Committee urged the Government to resume talking with Mäori  
to lessen the legislation’s discriminatory effects, through legislative 
amendment. It also requested the Government report on the Act’s 
implementation.

While the finding is not legally binding, it does provide support and 
justification for the reaction by many sectors of the community,  
to the decision by the Labour Government to pursue this piece of 
legislation.

The Mäori Fisheries Act 
In September 2004 after years of bitter dispute, court action and 
negotiation, the Mäori Fisheries Act 2004 was finally passed. The Act 
has wide implications for Ngäi Tahu. It provides the legal framework 

for the allocation and transfer of Mäori fisheries assets.  
It also specifies:

• which organisations will receive assets and  
what legal requirements they must meet 

• the roles and functions of Te Ohu Kaimoana (TOKM), 
Aotearoa Fisheries Limited (AFL), Te Pütea Whakatupu Trust, 
and Te Wai Mäori Trust 

• the mechanisms by which iwi, Te Ohu Kaimoana, AFL,  
and the two Trusts will be accountable to iwi and  
individual Mäori. 

Historically, Te Rünanga o Ngäi Tahu had significant issues with the 
TOKM methodology of allocation. Throughout the battle for what 
we believe is a fair distribution of assets we have consistently stated 
our commitment to the overriding principle of Mana Whenua Mana 
Moana. This is not reflected in the final Act and in fact we have 
ended up with what we most feared – a paternalistic and legalistic 
structure that will further delay allocation of these assets.

Constitutional issues
In May 2005, we submitted a paper to the Select Committee chaired 
by Peter Dunne, which is investigating the potential for a review of 
New Zealand’s constitutional issues. As an iwi, we have considerable 
consultation to undertake internally before we can promote a 
viewpoint on the desirability of a constitution that would be the 
governing document for the nation. A great deal of preparatory 
research has been undertaken in the past six months, and it will be 
shared with whänau in the coming year. An initial discussion point 
was established in the Autumn issue of Te Karaka when we outlined 
perspectives, independent viewpoints, consequences and legalities 
of such a shift in our governance structures.

Governance 
Te Rünanga o Ngäi Tahu continues its focus on increasing the 
effectiveness of its governance.

Te Rünanga o Ngäi Tahu (Te Rünanga) is the governing body 
responsible for overseeing collective iwi activities as kaitiaki for  
Ngäi Tahu whänui and for representing the interests of Ngäi Tahu 
whänui.

Te Rünanga is bound by the Te Rünanga o Ngäi Tahu Act 1996  
(the Act). The Act prescribes, amongst other things, the status of  
Te Rünanga o Ngäi Tahu, the members of Ngäi Tahu whänui and their 
entitlements, the Papatipu Rünanga that are members of  
Te Rünanga and the provisions for electing Representatives. 

Te Rünanga is made up of the 18 member Papatipu Rünanga.  
The Act stipulates that the Appointment Committee for each 
rünanga must appoint a member to act as its Te Rünanga 
representative. The Papatipu Rünanga Appointment Committee  
will be elected in a democratic manner, by postal ballot, by the 
members of each Papatipu Rünanga. All Te Rünanga o Ngäi Tahu 
representatives must be a member of Ngäi Tahu whänui and be 
affiliated to the appointing Papatipu Rünanga.

Four rünanga carried out postal voting during the year. Further work  
is being undertaken to ensure that Te Rünanga democratic 
representation systems are robust. 

The core responsibility of a Te Rünanga Representative is outlined  
in the Charter as follows:

“ 8.1. Fundamental Duty – The Rünanga Representatives  
will administer the assets and liabilities of Te Rünanga as 
kaitiaki for Ngäi Tahu whänau. In performing those duties  
each Rünanga Representative is to act in good faith and  
in a manner that the Rünanga Representative believes on 
reasonable grounds is in the best interests of Ngäi Tahu 
whänui as a whole.”

“ 8.2. Collective interests of Ngäi Tahu whänau – A Rünanga 
Representative must not, when exercising powers or 
performing duties as a Rünanga Representative, act or agree 
to act in a manner which unfairly prejudices or unfairly 
discriminates against any particular Papatipu Rünanga unless 
that Rünanga Representative believes on reasonable grounds 
that the fundamental duty set out in sub-clause 8.1 requires 
such an action.” 

Te Rünanga Representatives have a governance training programme 
in place operating over the financial year, focusing on increasing the 
effectiveness and performance of Te Rünanga.

Te Rünanga currently has the following committees that are 
accountable to Te Rünanga. Their role is to assist in better managing 
the governance task.

• Adoption Review

• House of Tahu

• Commercial Development

• External Issues

• Contracts Review

• Audit Kömiti

• Culturally Significant Sites

• Hazardous Substances and New Organisms

• Te Aparangi

Te Rünanga is in the middle of reviewing its committee structure at 
the time of writing this report. 

Ngäi Tahu Holdings Corporation Limited 
According to the Charter, the role of Ngäi Tahu Holdings Corporation 
Group is to use, on behalf of the Ngäi Tahu Charitable Trust,  
“the assets of the Trust allocated to the company and prudently 
administer them and its liabilities by operating as a profitable  
and efficient business”.

During the year the Holdings Board of Directors was increased to 
eight non-executive directors, four of whom are Ngäi Tahu and four 
of whom are independent. 

In September 2005 Te Rünanga o Ngäi Tahu appointed Maika Mason 
as Chairman along with three new independent directors:  
Linda Constable, Ross Keenan and Trevor Kerr. Te Rünanga o  
Ngäi Tahu farewells outgoing Chair Wayne Boyd, recognising his 
immense contribution to the Group. 

Over the coming year Te Rünanga o Ngäi Tahu will work closely with 
Ngäi Tahu Holdings Corporation in developing an investment policy 
that will clarify its long-term investment objectives and deliver 
optimal value to Ngäi Tahu.

Ngäi Tahu Development
Te Rünanga o Ngäi Tahu disestablished Ngäi Tahu Development 
Corporation on 31st March 2005 and the functions of the company 
were transferred to The Office of Te Rünanga o Ngäi Tahu under the 
authority of the Chief Executive Officer.

When we look back over all that we have achieved in the last year 
and previous to this, I think we can be justifiably proud. Our 
achievements truly are the sum of all the parts of our organisation, 
past and present – staff, Ngäi Tahu whänui, rünanga, Te Rünanga o 
Ngäi Tahu representatives and the boards and staff of Ngäi Tahu 
Holdings Corporation Group and the former Ngäi Tahu Development. 
I thank you all for your time, energy and commitment to our iwi. 

Mark Solomon 
Kaiwhakahaere 

I am pleased to present the Annual Report for 2004-2005  
on behalf of Te Rünanga o Ngäi Tahu. 

The past financial year has been one of significant change for Te Rünanga  
o Ngäi Tahu as we undertook a review of operations and then, subsequently,  
a restructure. There is more information on this in the Chief Executive  
Officer’s report. This year we’ve broken the annual report into three sections.  
This section of the report covers our governance and advocacy for the last year. 
The Chief Executive Officer’s report details our operational activities and  
the commitment to our whänau; and the third report is from Ngäi Tahu  
Holdings Corporation.
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CHIEF EXECUTIVE 
 OFFICER 

FROM THE 

TAHU POTIKI 
Previous pages: 

Te Kopa Iti A Raureka.

The tiny purse of Raureka.

Artwork by Vanessa Ide. 
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During this past year of change we have been forced to reconsider our horizon.  Ngäi Tahu 
2025 remains a guiding beacon although we have begun to rethink the pathways we may take 
to arrive at the end of our 20 year journey.  If we conduct a brief review of the past 20 years 
within Ngäi Tahu we see resolution of Te Këreme, a massive te reo Mäori revitalisation, new 
vigour from Papatipu Rünanga, outstanding leadership on environmental issues and a modern, 
unprecedented, political presence on the New Zealand landscape. Our task for the next  
20 years is to build on these achievements and to accomplish even more. 

Te Ara Whai Rawa mö Ngäi Tahu will provide avenues for Ngäi Tahu individuals and whänau to make better choices for 
themselves and their families.  We will focus on basic values such as saving for the future, acquiring a house for the family  
and preparing for retirement.  This will hopefully lead to a more prosperous and healthy tribe.

The Ngäi Tahutanga Fund will distribute a significant proportion of Ngäi Tahu’s annual spend and distribute it directly to  
the cultural and social lifeblood of the iwi.  We believe that the sustainability of Ngäi Tahu culture is dependent on the 
commitment of individuals and whänau who perpetuate traditional activities, rituals and values in a modern setting.   
It is important that these cultural practices are transmitted to future generations.  We are seeking to support our tohunga  
of tikanga Mäori, mahinga kai, raranga, whakairo, pounamu, mau-räkau, whaikörero, karanga, waka and mökihi to continue to 
practice and grow these practices that are the cornerstone of our identity.  Further we want to engage our modern artists and 
contemporary practitioners in a dialogue with the practitioners of an earlier generation ensuring a dynamic and vibrant 
modern Ngäi Tahu culture.  If the culture and language is flourishing at home it acts as an anchor-stone for all of our people 
who are increasingly scattered about the planet, and a touch-stone when they return.

Local economic development is essential for traditional Ngäi Tahu communities to remain viable and sustainable into the 
future.  The Kaiköura story is an inspiration to all the Ngäi Tahu käinga. Although the rapid growth has brought with it its  
own problems, the zero unemployment rate and Mäori-driven business that has revitalised a waning community is hugely 
encouraging to the rest of the tribe.  We are endeavouring to work closely with Papatipu Rünanga to explore economic 
development opportunities and then apply resources and provide support in an effort to drive growth in the regions.    
This is certainly not a task we can tackle alone and we will be partnering with local and national agencies.  Our first initiative 
will be focusing on Te Tai Poutini and the pounamu resource that belongs to Ngäi Tahu. 
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2004 – 2005
A major focus for the year was a review of our operations and a 
restructure to position us to better face the future and work to 
achieving our Ngäi Tahu 2025 vision.

This change process dominated much of the latter half of the year, 
with the decision by Te Rünanga to incorporate the activities of the 
Office and Ngäi Tahu Development Corporation (NTDC) into one 
entity. It began in April 2004 with the development of a paper that 
focussed on the performance of Te Rünanga o Ngäi Tahu, a review  
of distribution levels, the effectiveness of political strategies and 
efficiency of the structures as a whole.  It was nearing the six-year 
mark since the date of settlement and eight years since the passing 
of the Te Rünanga o Ngäi Tahu Act, hence it was both timely and 
prudent to consider these issues. 

This review highlighted a number of shifts or enhancements in 
strategy, including a requirement to focus on distributing benefits 
beyond the central and community levels and out to families and 
individuals. Further the review flagged a need to consider the 
governance arrangements as they existed for NTDC and for greater 
clarity of purpose for the constituent parts of the Ngäi Tahu Group.  
Te Rünanga o Ngäi Tahu at its January 2005 meeting approved the 
integration of NTDC into the Office for the following reasons:

• Enhanced Accountability – The layers of governance 
between Te Rünanga and delivery to Ngäi Tahu whänui are 
limited to those necessary to deliver value. This results in  
a higher degree of responsibility by Te Rünanga over the 
achievement of outcomes for Ngäi Tahu whänui and hence 
enhances Te Rünanga accountability for them. This provides 
increased clarity for external stakeholders and provides the 
tribe and Te Rünanga with enhanced ability to hold a single 
entity accountable for performance as a result.

• Deliver more value to Ngäi Tahu whänui –  It is more likely to 
deliver outcomes aligned to tribal policy and strategy, and 
the ability to monitor and address any non-alignment is 
greater and more direct. Boundaries and responsibilities  
are much clearer, enhancing the quality of strategy 
implementation, resulting in an improved perception of  
the organisation’s effectiveness.

• Alignment with comparable practices and based on a logical 
framework – The assessment criteria which drove this 
recommendation are based on those used by central and 
local government in determining what functions should be 
governed directly by the elected representatives and those 
that should be governed by an entity with its own board.

• Increased Resource Allocation Efficiency – The integration 
should result in efficiencies that will increase funding that 
can be provided directly to Ngäi Tahu individuals, 
communities and Rünanga.

A number of assumptions were made and played a part in this 
decision making process. These were: 

• That Ngäi Tahu 2025 is still the primary guiding vision  
for Te Rünanga o Ngäi Tahu

• That the five-year objectives set by Te Rünanga o  
Ngäi Tahu still stand

• That the Statement of Principles and Objectives outcomes  
as approved by Te Rünanga o Ngäi Tahu are still to be 
achieved 

The role of the combined entity will be to: 

a Support Te Rünanga o Ngäi Tahu especially in terms  
of policy and strategy development;

b Support and assist the members – Papatipu Rünanga;

c Provide benefits for both the present and future members  
of Ngäi Tahu whänui.

The new structure has been designed to deliver increased value  
to our two key stakeholders:

• Ngäi Tahu whänui 

• Papatipu Rünanga 

To achieve this, a new management structure has been put in place 
with three key components. They are:

1 Toitü te Mana

2 Toitü te Whenua 

3 Toitü te Iwi

Toitü te Mana will have responsibility for group planning and 
monitoring, economic development and project development 
and innovation as well as governance and membership 
including whakapapa.

 Toitü te Whenua incorporates settlement, protection, legal  
and risk services and Kaupapa Taiao. 

Toitü te Iwi will be responsible for whänau, social and cultural 
development, Papatipu Rünanga support, community funding 
and direct benefits.

Another proposal from the review team was to enhance 
accountability of management to governance. Te Rünanga o  
Ngäi Tahu is currently reviewing how to best implement these 
recommendations.

The combined entity became operational on 1 July 2005.

Aside from the review of our structure, we have continued to  
work to meet our vision and mission and live our values. It has  
been a year of dealing with issues and developing opportunities. 

Community support
During the past few years Te Rünanga o Ngäi Tahu has made a 
significant commitment to the communities in which we live and 
work. Our support for a variety of initiatives has helped cement our 
relationships at a local community level and has illustrated our 
involvement within our South Island communities.

From 1 September to 30 November 2004 we sponsored the public 
showing of a work by Ngäi Tahu artists Rachael Rakena and Keri 
Whaitiri in Christchurch’s Cathedral Square – Ahakoa he iti… a video 
and sound installation/projection, which was a component of 
LightScape 2004. 

“This work references mauri stones as markers of landscape 
territory and as animate objects with their own life force, or  
mauri. The work comprises the projected figure of a woman 
struggling to hold onto a large boulder from the foreshore...  
as waves attempt to wash her away. It is situated in front of the 
great stone edifice of Christchurch Cathedral, from which emanates 
a throbbing soundtrack that provides a heartbeat for both the 
building and the rock.”* 

Karia kä puna.  
Hahua kä puke.  
Ka Haere ka Tätare  
a Tänemoehau.

Dig the wells and  
raise the hills.  
Burst forth the sharks  
of Tänemoehau.

Te Räkaitauheke, Käti Kurï 

This pepeha was used 
to inspire courage in a 
gathering of chiefs. Each 
chief had been asked to 
stand and declare their feats 
of bravery and victory and 
only humble replies were 
offered until Räkaitauheke 
uttered the above saying. 
On this occasion the boast 
paid off as the Käti Mämoe 
opponents were beaten in 
the subsequent battle.

Artwork by Sandi Black. 

te rünanga o ngäi tahu organisation chart 

*  Dr. Deidre Brown, excerpt from Object magazine, 
January 2005. 
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Rachael Rakena is a well-known Ngäi Tahu artist, and this work, 
produced jointly with Keri Whaitiri, takes its title from the pepeha 
(saying): Ahakoa he iti, he pounamu – Although it is small it is 
greenstone. More than 14,000 people visited LightScape during its 
three month showing. 

Te Rünanga o Ngäi Tahu also sponsored Savour NZ in May 2005,  
the Festival of Colour in Wänaka in April 2005, the Canterbury 
Champion Business Awards, the indigenous section of the Janome 
Young Fashion Designer Awards, and a te reo drama production by 
Taki Rua Productions called Whakaahuatia Mai. 

During 2004 we were also named as a finalist in the National 
Business Review Arts Sponsorship Awards for our support for the 
opening exhibition at the Christchurch Art Gallery.

Ngäi Tahu Exhibititon at Te Papa Tongarewa
Te Rünanga o Ngäi Tahu has accepted Te Papa Tongarewa’s offer  
to be the iwi exhibitor at the national museum for two years 
commencing in July 2006. An iwi steering group has been set up to 
organise the content of the exhibition and has spent the last year 
identifying taoka; traditional and contemporary artists and the four 
key themes that will form the basis of the exhibition: culture, 
tenacity, sustainability, and innovation. The exhibition – Mö tätou,  
ä, mö kä uri ä muri ake nei, For us and our children after us – will be a 
reflection of the contemporary understanding of Ngäi Tahu whänui, 
their past, and beyond into the future. It will endeavour to: 

• uphold the Mäori values and traditions that belong  
to Ngäi Tahu whänui

• accentuate Ngäi Tahu whänui as an iwi that is forward 
thinking and innovative

• emphasise Ngäi Tahu whänui as an iwi that values the past, 
plans for the future and looks to achieve new horizons

• position us as an iwi that has cultural values at the heart  
of who we are and what we do. 

Natural Environment
Kaupapa Taiao had another successful year in establishing 
protective management mechanisms over important resources and 
developing tools for site and taoka monitoring.

In particular staff played a key role in the formation and 
implementation of Te Whaka a Te Wera Mätaitai (Patersons Inlet),  
Te Moana o Atawhenua (Fiordland) marine area and the proposed 
new heritage conservation area at Manuhaea (The Neck) between 
Lakes Häwea and Wänaka, as a result of Tenure Review.

Rohe-wide initiatives included the implementation of a standard 
Ngäi Tahu application process to access cultural materials held by 
the Department of Conservation, as well as a trigger system for 
sorting high and low priority concession applications processed  
by the Department.

Staff also formed closer working relationships with Ngäi Tahu 
Tourism and Tribal Services, providing policy and best practice 
advice.

The Unit undertook an internal project, funded by the Sustainable 
Management Fund of the Ministry for the Environment, to develop 
a tool which hapü, Rünanga and whänau can use to monitor the 
health and well-being of sites of importance to them.  The system, 
including a database that records photos and observations, was 
trialled in Murihiku in the Waiau catchment.

In May, staff had the pleasure of hosting many tribal members at 
Puketeraki as part of the Mätauranga Manu project.  This project 
aims to collate a record of the Mätauranga Ngäi Tahu (tribal 
knowledge) pertaining to manu (birds).  The information has been 
collected from literature sources, as well as interviews with 
kaumätua and other knowledgeable people.  The information will be 
published in a report available to tribal members and for particular 
use by our species recovery representatives on the various 
Department of Conservation recovery groups.

Pöuri noa ki ruka, e märama ana a raro.

Although it is black above light shines below.

Maru Kaitätea, Ngäi Tahu 

These words were uttered by Maru Kaitätea, a notable Ngäi Tahu warrior after he identified a weakness in enemy troops. By 
openly displaying their full military strength and superior numbers the enemy gave the warrior the opportunity to identify 
the weaknesses in their tactics.

Artwork by Vanessa Ide. 

Räpaki Hui-ä-Tau, 2004. 
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Conservation and National Parks policies
The Department of Conservation has finalised its new general 
policies on Conservation and National Parks, both of which involved 
considerable time and input from our environmental team.  
The primary concerns of Ngäi Tahu with these policies were: 

• the watering down of Treaty consistency language

• the confinement of customary use to ‘non-commercial’ 
activities

• and (in the case of the National Parks Policy), the near 
preclusion of the planned gondola application in which 
Ngäi Tahu is a joint venture partner.

On the customary use point, the New Zealand Conservation 
Authority (NZCA), the final decision-maker for the National Parks 
Policy, rejected our submission that the ‘non-commercial’ limit to 
customary use was unwarranted (given the stringent impact-based 
controls already applied to any customary activity). Its refusal was 
especially disappointing because the Minister for Conservation 
(Chris Carter) had backed Ngäi Tahu on this point.

The NZCA did make some slight adjustments to the National Parks 
Policy to clarify that any gondola application would be within the 
Minister’s discretion, but retained its overall negative position. 
Negotiation continues with the Southland Conservation Board,  
which will help determine whether the application is still viable.

Resource management
Te Rünanga o Ngäi Tahu made a submission on the Resource 
Management and Electricity Legislation Amendment Bill outlining 
our support for, and concerns with, a number of the proposed 
changes to the Act.  These included changes to the opportunities for 
tangata whenua participation, national policy statements and local 

government functions.  Many of these issues were satisfactorily 
amended by the select committee, the notable exception being the 
concept of ‘areas of shared interest’, which challenges the concept 
of boundary definition.

Following the enormous work that went into the Project Aqua 
proposal on the Waitaki River, we have been involved in the 
processes of the Waitaki Allocation Board and the establishment of 
a sustainable Waitaki catchment water allocation plan.  The initial 
plan included positive provisions that sought to provide for the 
protection of Ngäi Tahu values, and our subsequent representations 
to the Board hearings reinforced this.  Of particular concern though 
was the absence of the recognition of Treaty development rights in 
water, given that a majority of the water available to out-of-river 
use (i.e. agriculture) has been or will be allocated. We are currently 
waiting for feedback on this from the Waitaki Allocation Board. 

Whänau commitment and development
Whakapapa 
During the 2004-05 year there was a 5.95% increase in the number 
of Ngäi Tahu registered on the whakapapa database. As at 30 June 
2005 there were 36,612 whänau on the database.

Social development
Our goal is to improve Ngäi Tahu whänau well-being through the 
targeting of dedicated resources to meet identified whänau needs 
and aspirations, with whänau supported to engage in activities that 
enhance their physical, emotional, mental and spiritual health.

• In November 2004 the He Oranga Pounamu Board of 
Trustees signed off its five year strategic plan and the 
organisation is now actively pursuing new strategic 
directions.  The plan continues to focus on Mäori provider 
development, but also introduces a new focus on whänau 

development and whänau income. Research demonstrates 
that income is a major determinant of health, and through 
increased income whänau will be in a position to make 
lifestyle choices that support living long and living well. 

• The capacity training unit has been further developed and 
has delivered training to more than 200 individuals in the 
past year. Capacity training is targeted to Mäori providers, 
Mäori communities, refugee and migrant communities and 
other not for profit organisations. 

• In October 2004 He Oranga Pounamu began rolling out the 
Ngäi Tahu 55+ Health Check programme. Response to this 
programme has been very positive and more than 750  
Ngäi Tahu aged 55+ had accessed a free consultation with 
their family doctor by 30 June 2005.

Education
Following the launch of Te Kete o Aoraki, seven Rünanga were able 
to employ facilitators to establish their own priorities for schools  
in their takiwä. Currently, three others are developing proposals.  
A Te Kete o Aoraki research project is being undertaken involving 
two Rünanga and their schools.

One of our priorities has been to ensure that Rünanga 
representatives have input into further developments and 
directions within both Ngäi Tahu and the Ministry of Education.  
Some activities in the last year to support this have been: 

• Two iwi education hui (Kaiköura and Christchurch);

• Regional hui in Southland, Otago, Christchurch, West Coast 
and Kaiköura; 

• Board of trustee training – 85% of those who participated 
were either elected or co-opted on to Boards of Trustees 
during the Board elections.  

• Support for Waihöpai during the Invercargill network review, 
and Kaiköura with the appointment of a Commissioner;

• Encouraging Waihöpai to pick up the Ministry’s “Te Reo 
Mäori in Mainstream” curriculum trial in two schools  
in their rohe.

• Undertaking a data project in 60 Christchurch schools  
to find out the iwi affiliation of students. Preliminary results 
show that Ngäi Tahu represents the most significant iwi 
grouping.

• Ongoing communication with the education sector 
(Colleges, Ministry, ERO, Trustees, Principals and others)  
to highlight iwi and Rünanga viewpoints.

As the activities highlight, we are assisting Rünanga to find their 
own responses to education, and ensuring this can happen at as 
many levels and in as many ways as is possible – nationally, 
regionally, and locally. 

Te Kete has been recognised as a positive model by the Ministry  
of Education in two recent documents: Ngä Haeata Mätauranga: 
Annual Report on Mäori Education 2004, which features an 
interview with Tuahiwi; and the Ministry of Education’s Statement 
of Strategic Intent: 2005-2010.

During 2005 we continued to fund Study Support Centres and  
Out of School Tuition programmes aimed at improving academic 
achievement of Ngäi Tahu tamariki and rangatahi. Study Support 
Centres in Christchurch, Dunedin and Invercargill are providing a 
place for students to complete homework and get assistance with 
literacy, numeracy and te reo, access to the internet and computer 
tuition, and assistance in developing research skills. Out of School 
Tuition offers 10 sessions for support, remedial and extension 
learning and help for students sitting exams. 

Okea ururoatia me he Hau Kaitakata.

Follow your pursuits to the end like the Nor’ Wester.

Hana O’Regan, Käi Tahu

Artwork by Brandon Kay. 

E, ko te Hau Kaitakata e aumou tou te whai, të mutu ai e.

Oh, the Nor’ Wester persistent in its pursuit, will not relent.

Hana O’Regan, Käi Tahu

This pepeha likens the Käi Tahu pursuit for their rights to 
the Nor’ Wester in its intense and dogged determination. 
The Nor’ Wester was famed for its force and ability to  
‘take those in its path’ hence the term ‘kaitakata’, 
devouring people.

Artwork by Lizzie Smith. 
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Te Ara Whai Rawa Mö Ngäi Tahu
Whai Rawa is a long-term savings plan currently being investigated 
by Ngäi Tahu to increase personal wealth and financial 
independence for whänau whänui.

It is being developed in response to a request from Te Rünanga  
o Ngäi Tahu to develop a programme that provides for direct 
distributions to all Ngäi Tahu whänui.

The key objectives of Whai Rawa in line with More Value to  
More Ngäi Tahu are:

• Direct distribution of profits/benefits to Ngäi Tahu whänui

• Increased social and economic independence and  
self-sufficiency for Ngäi Tahu whänui as a result

Whai Rawa contributes to Ngäi Tahu 2025 by:

• Celebrating Ngäi Tahu success through distributions directly 
to Ngäi Tahu whänui, thereby contributing to  
Ngäi Tahu culture and identity

• Establishing Ngäi Tahu once again as a leader, thereby 
supporting increased influence

• Supporting individuals and whänau to achieve greater 
wealth, well-being and independence 

• Encouraging and providing the economic means for 
individuals to access education opportunities

Ngäi Tahu will make an annual payment to each tribal member  
on the Ngäi Tahu whakapapa register, who is registered with  
Whai Rawa. To take part in the scheme Ngäi Tahu members must  
be on the Ngäi Tahu whakapapa register. 

We are currently exploring structural issues to finalise the scheme 
and ensure it is as efficient and effective as possible for Ngäi Tahu 
whänui. We are also confirming details on the rules of the 
programme and how it will work.

It is anticipated that Whai Rawa registrations will start mid-way 
through 2006, with the first payments by Te Rünanga being made  
in 2007.

Kotahi Mano Käika
The Waka Reo team has continued its goal of implementing the 
Kotahi Mano Käika, Kotahi Mano Wawata strategy that is to have 
1000 Ngäi Tahu homes speaking te reo by 2025. There are currently 
940 homes registered on the programme from all parts of New 
Zealand and around the world. More than 170 of these have 

developed language plans and are working towards making their 
home a total immersion household.  

New resources are constantly being developed to further support 
families in their language journey.  Initiatives have also started in 
some of the high density areas, with clusters of Kotahi Mano Käika 
whänau being established to further support language learners in 
those regions. Such initiatives include weekly language lessons, 
poitarawhiti, puna kähukahuka, kura reo, wänaka and hïkoi, fun 
nights for whänau and weekend activities. 

Tahu Communications –  
Tribal communications and participation
Communicating our successes, goals, aspirations and culture is an 
important part of our 2025 vision. Tahu Communications continues 
to develop opportunities to communicate with Ngäi Tahu whänau 
and the wider community. Through a range of media we are 
educating, entertaining and keeping people up to date with our 
culture and our iwi. 

Television
• Three series of the youth hip-hop music show Tühono TV 

have been completed in partnership with Whitebait 
Productions. Series four production began in August 2005.

• Waka Reo – Survivor with a difference! This programme is 
all about learning te reo Mäori. The 26 half hour episodes 
started screening on 21 August. 

• Kommikal’s Chronicles – a thirteen part half hour reality 
series where MC Kommikal leaves the urban cool of his city 
radio station studio and ventures off on a road trip around 
Te Waipounamu exploring the flora and fauna while 
meeting people with interesting careers at one with nature 
– putting the MC into David Bellamy.  Made in partnership 
with the Department of Conservation.

• The Legend of Woolly Valley – a claymation series of eight 
episodes for children has been completed and is scheduled 
to play on Mäori Television later in the year. 

Tahu FM
During the year we completed a full technical upgrade of Tahu FM 
making the station more reliable and efficient, enabling us to better 
service whänau. The station staff has continued to participate in the 
community by hosting and sponsoring promotional activities and 
events within the rohe of Ngäi Tahu including:

• Natural Talents, a youth based programme to encourage 
rakatahi.

• The L.Y.F.E festival (Linwood Youth Festival Extravaganza).

• M.A.N.A in the Park (Make A Noise Aotearoa), a concert  
and open forum to recognise youth suicide amongst ngä  
iwi Mäori.

• Pä Wars, last year held at Koukourarata (2004), and this 
year held at Räpaki (2005). 

• Taking part of the celebrations in Temuka, Arowhenua to 
celebrate the centennial of its marae.

Te Karaka  
In the last financial year we produced three of the new look  
Te Karaka. The new magazine has been well received by whänau  
and the wider community and is 
leading the way in reporting on 
issues affecting New Zealanders 
from an indigenous perspective.

Tohu Te Autahi
Twenty-three students 
graduated from two Tohu Te 
Autahi courses at CPIT. Three of 
the graduates are now 
completing a broadcasting 
degree and five are working in 
the industry. Another course is 
scheduled for 2006.

Our staff
Tënä koutou e kä kaimahi o Te Rünanga o Ngäi Tahu

Ko täku he mihi atu ki a koutou i pari te ihu i roto i tënei tau, ahakoa 
öna piki me öna heke.  Ka mahara au i te whakataukï o mua, “Ki te 
tuohu koe me he mauka teitei.” E hoa mä, i piki tätou i tëtahi mauka  
i tënei tau, ä, i puta te tötä ki te rae, i patua te tarika e te amuamu,  
i werohia mai kia koikore tä tätou ki tënei kaupapa ä iwi.  

Inä uia koe e tëtahi; “I hea koe i te ao o te köwhai” kätahi te whakautu 
tika ko tënei, “I reira ahau me taku aroha mö taku iwi.”  Nä, ka huri 
tätou kia nuku whakamua me te whakaaro “He tötara wähi-rua he kai 
mö te ahi.” 

Heoti anö, ka uaua takata i whaikaha, i whaihua mö tö tätou iwi i 
tënei tau, kauraka tätou mö te uaua kiore.

Kia kaha, kia maia, kia manawanui

Kia ora rä tätou katoa.

The past year has been particularly challenging and often difficult 
for many of our staff, as the organisation has undergone the recent 
restructure, first in Ngäi Tahu Development and latterly within the 
Office of Te Rünanga o Ngäi Tahu.  It has been a time of farewell for 
many long serving staff who have made an immense personal and 
collective contribution to Te Rünanga and to Ngäi Tahu whänui.

Despite the pressures that all staff have been under during this 
change process, they have continued to perform well and through 
their skills and commitment to the organisation have made  
a significant contribution to a successful if challenging year.  
Our organisational success is achieved through the individual  
and combined effort and contribution of each staff member and 
your contribution is appreciated.

Staff continue to participate in a number of activities such as new 
staff mihimihi and orientations, te reo classes and social club 
activities which are designed to build understanding and learning 
between the different parts of our organisation.  

In particular within the combined entity, regular staff meetings 
have been held to ensure that staff can be informed and are able  
to participate in future planning arising from the restructure.   
This will continue to be a focus in the new financial year as work 
continues on building the organisational structure Te Rünanga 
needs for the future.

The Health and Safety committee has continued to work on 
matters of benefit to staff and our organisation.  In particular the 
committee developed a series of posters designed to assist staff 
with details on and the location of information.  In May we 
launched the Stress Management Policy to staff using a number of 
fun activities to get across this important message.  The Committee 
was also responsible for co-ordinating our ACC Workplace Safety 
Management Programme audit; this is a bi-annual review by ACC 
that assesses our health and safety systems.  Once again we have 
maintained our secondary discount rating on our ACC employer 
levies.

As at 30 June 2005, the Te Rünanga Group employed 566 staff,   
of these 261 were employed in Ngäi Tahu Seafood and 212 in the 
Shotover Jet Group.

The table below indicates the various remuneration levels paid to  
Te Rünanga o Ngäi Tahu employees earning more than $100,000  
in the year ended 30 June 2005. Because of the restructure during 
the year some of the salary figures are inflated due to the inclusion 
of redundancy payments and entitlements owing.

Tahu Potiki
Chief Executive Officer

Ko Kuratawhiti te mauka käkäpö. Ko ahau te takata.

Kuratawhiti is the mountain home of the käkäpö. I am the man who lays claim to it.

Moki, Ngäi Tahu 

Moki and a party of relatives were searching the inland areas and claiming hills and resources as their own. 
By uttering these words Moki was able to lay claim to the peaks and resources of Kuratawhiti, which included 
käkäpö hunting grounds, to make a kilt for his daughter.

Artwork by Jessica Potter. 

From  To TOTAL

100000 109999 6

110000 119000 6

120000 129999 4

130000 139999 4

140000 149999 2

150000 159999 9

160000 169999 2

170000 179999 1

180000 189999 2

200000 209999 1

210000 219999 2

220000 229999 1

250000 259999 2

260000 269999 1

290000 299999 1

450000 459999 1

510000 520000 1
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HOLDINGS 
NGÄI TAHU

CORPORATION LIMITED

te rünanga o ngäi tahu annual report 2005 

Ngäi Tahu this year celebrates a significant milestone, with the achievement of over 
half a billion dollars of assets, and a significant increase in shareholders equity and 
profitability of its companies.  It continues a four year trend, providing a solid base for 
continued growth, and creating wealth for Ngäi Tahu through the good use of assets. 

Financial performance for Ngäi Tahu Holdings Corporation Limited is measured  
from 30 June 2004 to 30 June 2005: 

Revenue
Growth was $4.3 million, from $170.2 million to $174.5 million (2.5%).

Net Surplus
Grew by $4.9 million, from $26.6 million to $31.5 million (18.3%).

Total Assets
Increased by $74.6 million, from $441.3 million to $515.9 million (16.9%).

Shareholders’ Equity
Grew by $54.3 million, from $315 million to $369.3 million (17.2%).

Return on Equity (ROE)
Increased from 13.8% to 20.2%. 

Return on Investment (ROI)
Increased from 12.6% to 17%.   

Ngäi Tahu Holdings guardianship
2004-05 is the first year in which Ngäi Tahu Holdings Corporation 
has commented on corporate guardianship issues, and the 
framework is in its early stages.  

The core business for Ngäi Tahu Holdings Corporation is owning, 
operating and protecting natural resource-based businesses.  
In accordance with Ngäi Tahu values we have developed initiatives 
and principles of corporate kaitiakitaka that fit with the Group’s 
tikanga of best practice. These are listed fully on our website  
(www.ngaitahuholdings.co.nz). Four examples of these are  
provided below: 

• Tourism businesses provide sustainable access to natural 
heritage destinations, with minimal impact on the 
environment.  Education about indigenous traditions  
is part of our natural heritage experiences.

• The underlying philosophy of Ngäi Tahu Seafood is one  
of respect.  This encompasses a deep regard for the sea and 
the environment, for sustainability and responsible 
behaviour.  

• Ngäi Tahu Property ensures new residential subdivisions 
(such as Tumara Park in Burwood, Christchurch) feature 
community amenities with open spaces, landscaped  
with native plants.

• Ngäi Tahu Holdings Group does not support genetic 
engineering.

The company expresses its integrity by the way it implements  
core business decisions and Ngäi Tahu values.  The intent is to 
deliver a complete package that considers the environmental,  
social and cultural effects of its activities.  

Ngäi Tahu Holdings Corporation achievements  
2004/05 was a full and eventful year for Ngäi Tahu Holdings 
Corporation, with outstanding achievements in its Group financial 
performance and within each of its business pillars.  

‘Our tikanga is best practice’ provides a context through which  
the Holdings Group adds value for the Ngäi Tahu Charitable Trust  
as shareholder, and establishes standards of excellence in its 
commercial practice.  2004/05 saw a number of highlights, 
strengthening the group of companies for its future.  Ngäi Tahu 
Holdings Corporation completed its first series of five-year goals  
in June 2005, two years ahead of target - a sizeable achievement.  
The company completed investment strategies, structural changes 
and initiatives for strengthened governance, to support the 
company for growth planned over the next five years.  

The Ngäi Tahu Holdings Corporation board increased from six to 
eight directors and it was one of the first companies in New 
Zealand to introduce Leaders On Line software.  This afforded 
Directors and Management secure online access to Board 
information, and was an advanced solution for communicating  
with a board in widely-spread locations throughout the country.

Growing successful businesses enables Ngäi Tahu Holdings 
Corporation Limited to build a strong reputation within the 
commercial markets in which it operates, and influence future 
commercial opportunities. Strong reputation is essential for long-
term success and is a key factor in creating a group of companies 
that can attract increasing revenue and growth in profitability.  
Although Ngäi Tahu Holdings Corporation businesses are not the 
largest in their industries they are increasingly becoming recognised 
for their contribution, high standards and outstanding performance.

2004-05 featured industry awards that acknowledged the way  
in which Ngäi Tahu businesses are building their reputation and 
providing leadership to industry:

• Shotover Jet received two awards at the NZ Tourism Awards 
in Taupö in August 2004:  Major Category winner for Visitor 
Activities and Attractions; and Adventure Activities winner 
in the Visitor Activities and Attractions Category.  Shotover 
Jet is now able to use the NZ Tourism Awards logo alongside 
its own for up to two years, to assist in the promotion of its 
brand.  Shotover Jet Queenstown is a Nominee for the 2005 
awards later in the year. 

• The Queenstown operation of Shotover Jet Limited  
(including Shotover Jet Queenstown and Dart River Safaris) 
was one of three finalists in the large business category of 
the Otago Chamber of Commerce ‘Think Safe ACC Health 
and Safety’ awards.

• Tony Sewell, General Manager of Ngäi Tahu Property 
Limited received the New Zealand Property Institute 
Industry Award.  The Institute’s most esteemed award 
recognises the individual who “in a public or private 

capacity has demonstrated 
qualities of leadership and 
vision and/or positively 
impacted on the property 
sector, economy and/or 
community”.  Tony’s 
leadership has been 
instrumental in developing 
a highly successful team in 
Ngäi Tahu Property that is 
sought after within the 
industry. 
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Ngäi Tahu Equities
• Our investments continued to perform well. Towards  

the end of the year the company divested 2.4% of its 
shareholding in Ryman Healthcare. $4.8 million of these 
proceeds were reinvested into listed equities managed 
funds with Walker Capital Management and Brook Asset 
Management. This move stabilised our investment and 
balanced our risk return profile.  

• $0.6 million was invested with Endeavour Capital in the 
second of a three year venture capital commitment.

• We have had ongoing involvement with the MacDiarmid 
Institute for Advanced Materials and Nanotechnology, 
which supports key developments in molecular technology 
and builds capacity for future investment in innovative 
technologies.

Total Assets under management were $69.5 million. 

The Ngäi Tahu Equities contribution to:  
Revenue was $11.4 million  
Net Surplus was $11.3 million. 

Ngäi Tahu Property
• The value of the Property portfolio increased during the  

12 months by $55.8 million.

• During the year we also completed the third stage of the 
‘big box’ retail development at Tower Junction in 
Christchurch.

• All 547 sections at Tumara Park residential subdivision  
were sold during the year, enabling us to complete the 
development 18 months ahead of schedule.

• Six premises were developed for ABC Preschools in the 
South Island.

• Investment in Crown leased properties and rural ground 
leases continued to provide a stable investment base.

• The Environment Court granted resource consent for the 
Queenstown Post Office Precinct development, enabling  
a six building, $50 million commercial expansion in central 
Queenstown.

• We completed four projects for the business park at  
559 Blenheim Road, Christchurch.

• Ngäi Tahu Property Management Limited was established 
to enable participation in funds management in the 
property sector.

• We managed approximately 300 settlement properties 
under the Tribal Lands portfolio.  Management of 
commercial aspects of this portfolio was transferred  
from the Office of Te Rünanga o Ngäi Tahu last year. 

Total Assets under management were $256 million. 

The Ngäi Tahu Property contribution to:  
Revenue was $47 million  
Net Surplus was $16 million. 

Ngäi Tahu Seafood
• The steady rise of the NZ dollar toward USD 0.75c and 

steady rises in the price of oil provided challenges during 
the year.

• Pacific Catch was launched in Auckland in September 2004.  
This new national seafood retail chain provides an 
outstanding selection of specialist seafood to the public 
with seven locations in Auckland, Wellington, Kapiti and 
Wairarapa with further expansion to follow.

• Pacific Catch product branding commenced with Pacific 
Catch Bluff Oysters.

• Pacific Catch Wholesale was introduced to the domestic 
wholesale market, supplying the restaurant industry in 
Wellington and Auckland.

• Forty South (Joint Venture company between Ngäi Tahu 
Seafood and Pacific Trawling Limited) purchased a sixth 
fishing vessel. 

• Deep Sea Fishing Scholarships and Cadetships were 
awarded, giving Ngäi Tahu Cadets two years on-the-job 
training and options for gaining advanced qualifications.

Total Assets under management were $115.9 million. 

The Ngäi Tahu Seafood contribution to:  
Revenue was $81.8 million  
Net Surplus was $0.8 million. 

Ngäi Tahu Tourism
• Ngäi Tahu Tourism bought Kaiteriteri Kayaks in December 

2004, its second company in the Abel Tasman region.

• Kiwi Encounter was officially opened in December 2004,  
at Rainbow Springs in Rotorua. It celebrated its 300th kiwi 
chick released to the wild in June 2005, and has achieved 
93% success in hatching kiwi eggs since September. 

• Two new boats were introduced for Aqua Taxi.

• Work has started on improving facilities and amenities for 
Franz Josef Glacier Guides, Hollyford Track and Dart River 
Safaris.

• Whale Watch Kaiköura had a successful year, expanding its 
United Kingdom/European markets and adding another 
vessel, the Paikea to its fleet.

Total Assets under management were $61 million. 

The Ngäi Tahu Tourism contribution to:  
Revenue was $30.5 million  
Net Surplus was $5.8 million. 

Ngäi Tahu Tribal Services
• The Ngäi Tahu Undergraduate Engineering Scholarships 

were established and sponsored.  A maximum of four will be 
awarded annually, each with a value of $14,500 per annum.

• An investment plan was completed for Moeraki Limited.

• Development continued with the Hokonui floriculture 
operation.

• Makaawhio Rünanga, jointly with Ngäi Tahu Tourism and 
Franz Josef Glacier Guides, worked with the Department  
of Conservation to secure concessions.

• Aoraki Environmental Consultants grew its Resource 
Management Act (RMA) related consultation business.

• Functions and responsibilities currently held by Ngäi Tahu 
Tribal Services were transferred to the Office of Te Rünanga 
o Ngäi Tahu from 1 July 2005, and the pillar disestablished.  
This is due to changes in iwi requirements for Rünanga 
development. 

Total Assets under management were $3.8 million. 

Ngäi Tahu Tribal Services contribution to:  
Revenue was $0.8 million. 
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Ko te whetü o te marawa. Kaua e waiho ki te mähaka harakeke. Kei kaika e te ua, whitikia ai e te rä pakapaka,  
takihia e te hau ka motu. Ekari waiho i te mähaka tï, mähaka whïtau kia whitikia e te rä, kia takihia e te hau, kia uaina 
te ua e kore e motu. 

A bright star is not to be left in a flax trap to be beaten by harsh rain or blistered by the sun’s rays, or blustered by gales 
till death. However it should be ensnared by a fibre cord to be comforted by the warm rays of the sun, caressed by  
the winds and nourished by rain for ever more.

Te Rakiwhakaputa, Käi Tahu

This pepeha by Te Rakiwhakaputa, Käi Tahu, refers to capturing a great chief (the star) in a trap (the crescent moon)  
that will encircle him. It goes on to extol the benefits of preparation, stating that if you try to trap something then make 
sure you have a robust plan and don’t rely on second rate parts.

Artwork by Minami Negishi. 
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Summarised Financial Statements 
for the year ended June 30, 2005 

Annual Performance Summary 
Total Equity increased by $53.4m from $325.3m to $378.7m 

The increase in Equity was made up of : 

$15.7m Net Surplus for the Year 

$37.7m increase in the Asset Revaluation Reserve 
(being the increase in the excess of the market values of listed companies investments,  
fish quota, livestock and properties over the price Ngäi Tahu paid for them)

Increase in Total Assets from $449m to $522m 

    Total Assets 2005     Total Assets 2004

Net Surplus increased by $3.1m from $12.6m to $15.7m 

Net Surplus can be broken down as: 2005 (m) 2004 (m)

Ngäi Tahu Holdings Corporation Net Surplus (please refer note 10 for breakdown) $31.5 $26.6

Less Papatipu Rünanga Distributions $3.5 $3.7
Tribal Programmes $4.9 $4.8
Te Rünanga & Ngäi Tahu Development Operating Expenditure $7.4 $5.5

 $15.8 $14.0

Net Surplus $15.7 $12.6 

Ngäi Tahu Equities 

Ngäi Tahu Property 

Ngäi Tahu Seafood 

Ngäi Tahu Tourism 

Ngäi Tahu Tribal Services 

Other 

Five Year Performance Summary 2000 - 2005 
Note that Net surplus and distribution figures for the year ended 2002 exclude the one-off proceeds from the  
Deferred Settlement Process. 

Net Surplus has grown on average 31% per annum, from $3m at 30 June 2000 to $15.7m at 30 June 2005.  
There has been a general upwards trend except for the year ended 30 June 2002. 

 

Shareholders Equity has increased from $257m at 30 June 2000 to $379m as at 30 June 2005, an average growth of 5% per annum.

Total Assets have averaged 7% growth per annum, from $366m as at 30 June 2000 to $522m as at 30 June 2005. 

  

The Distribution Percentage of Ngäi Tahu Holdings Corporation Net Surplus has decreased from 97% in 2000 to 47% in 2005.  
In the last two years there has been a concerted effort to lower the distribution %. This provides for greater reinvestment in NTHC  
thus growing the Tribal Equity at a greater rate. In the 2005/06 year the target distribution % is 50%. 

Distribution % 
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Breakdown of Ngäi Tahu Holdings Corporation Performance (m) 

 Property  Seafood  Tourism  Equities  Other  Total 

Net Surplus  $16.0  $0.8  $5.8  $11.3  -$2.5  $31.5 

Total Assets  $255.9  $114.6  $61.2  $69.5  $14.7  $516.0 

Return on Investment  23.3%  4.7%  13.4%  33.7%   17% 



This Statement is to be read in conjunction with the Statement of Accounting Policies 
and Notes to the Summarised Financial Statements attached. 
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This Statement is to be read in conjunction with the Statement of Accounting Policies 
and Notes to the Summarised Financial Statements attached. 

35

Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Statement of Financial Performance  
for the year ended June 30, 2005 

  2005 2004

 Note $ $

INCOME   

Revenue 7 175,667,898  170,781,042 

Less Cost of Sales  107,827,513  109,941,411 

   

NET INCOME  67,840,385  60,839,631 

   

LESS OPERATING EXPENDITURE 8 43,288,194  37,214,841 

   

NET OPERATING SURPLUS BEFORE TRIBAL PROGRAMMES  
AND RÜNANGA EXPENSES  24,552,191  23,624,790 

   

Less Tribal Programmes and Rünanga Expenses 9 8,416,129  8,501,571 

   

NET SURPLUS BEFORE TAXATION  16,136,062  15,123,219 

   

Less Taxation  478,536  2,163,296 

   

NET SURPLUS AFTER TAXATION FOR THE YEAR  15,657,526  12,959,923 

   

Less Minority Interest  –   327,089 

   

NET SURPLUS FOR THE YEAR  15,657,526  12,632,834 

  2005 2004

 Note $ $

BALANCE AT BEGINNING OF YEAR  325,278,903  300,364,598 

    

Net Surplus for the Year 2  15,657,526  12,632,834 

Net Movement in Asset Revaluation Reserve  37,740,684  15,172,000 

Net Movement in Foreign Currency Translation Reserve  21,258  (54,726)

Total Recognised Revenues and Expenses for the Year  53,419,468  27,750,108 

    

  378,698,371  328,114,706 

    

Net Movement in Minority Interest  –   (2,835,803)

    

BALANCE AT END OF YEAR  378,698,371  325,278,903 

    

Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Statement of Movements in Equity  
for the year ended June 30, 2005 

A

B

D

E

C

F

G

Total Revenue including sales (mainly fish, 
properties and tourism), dividends, interest 

and rent received during the year. 

The direct costs of sales during the year. 

The costs of running our businesses and 
administration costs of Te Rünanga o Ngäi 
Tahu, The Office of Te Rünanga o Ngäi Tahu 

and Ngäi Tahu Development Corporation. 

Rünanga distributions, Ngäi Tahu 
Development Corporation Programmes, 

expenditure in relation to the defence 
of northern boundaries and other Tribal 

Programmes. 

Share of net surplus of Shotover Jet Limited 
attributable to other shareholders. 

A

B

D

E

C

The current year increase in the excess 
of the market values of listed companies 
investments, livestock, fish quota and 
properties over the price Ngäi Tahu paid for 
them. 

Increase in Tribal Equity for the year. 

F

G
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and Notes to the Summarised Financial Statements attached. 
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This Statement is to be read in conjunction with the Statement of Accounting Policies 
and Notes to the Summarised Financial Statements attached. 
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Statement of Financial Position  
as at June 30, 2005 

  2005 2004

 Note $ $

EQUITY   

Trust Funds in Perpetuity  170,733,434  170,733,434 

Capital Reserves  896,685  896,685 

Asset Revaluation Reserve 1  108,295,242  70,554,558 

Foreign Currency Translation Reserve  –   (166,359)

Retained Surplus 2  98,773,010  83,260,585 

TRIBAL EQUITY  378,698,371  325,278,903   

Represented By:   

CURRENT ASSETS   

Cash and Bank Accounts  10,463,889  8,025,922 

Accounts Receivable   35,042,786  26,334,784 

Inventories  10,999,722  9,460,081 

Current Portion of Loans Advanced  2,985,693  1,592,072 

Tax Refund Due  177,867  250,256 

Properties Held for Resale 3  67,901,406  36,292,907 

TOTAL CURRENT ASSETS  127,571,363  81,956,022 

   

LESS CURRENT LIABILITIES   

Creditors and Accruals  34,254,519  30,186,497 

Bank Overdraft  238,003  –  

Employee Entitlements  1,808,403  1,925,433 

Current Portion of Non-Current Liabilities 5 1,232,142  1,096,934 

TOTAL CURRENT LIABILITIES  37,533,067  33,208,864 

   

WORKING CAPITAL SURPLUS  90,038,296  48,747,158 

  2005 2004

 Note $ $

NON-CURRENT ASSETS    

Investments 4  130,012,699  111,945,666 

Interest in Associate Companies  5,305,260  6,792,028 

Investment Properties 3  144,689,376  135,304,308 

Loans Advanced  2,538,568  3,066,472 

Property, Plant and Equipment 6  57,765,686  54,045,830 

Biological Assets  2,606,605  2,271,810 

Intangibles  17,765,675  15,218,637 

Goodwill  33,463,068  38,508,291 

TOTAL NON-CURRENT ASSETS  394,146,937  367,153,042   

NON-CURRENT LIABILITIES     

Term Loans 5  105,486,862  90,417,595 

Deferred Taxation  –   203,702 

TOTAL NON-CURRENT LIABILITIES  105,486,862  90,621,297    
 

NET ASSETS  378,698,371  325,278,903 

A

B

D

E

C

F

G

H

Funds received from the Crown including Claim Settlement of $170m.

The excess of the market values of listed company investments, 
livestock, fish quota and properties over the price Ngäi Tahu  

paid for them. 

Net worth of Ngäi Tahu as measured in the financial accounts. 

Money owing to us from our customers. 

Stock of fish, uncaught leased fish quota, marine farm crops, seeds and 
merchandise held for sale. 

Sections and properties to be sold within the year. 

What we owe to our suppliers and rünanga distributions  
still to be paid at June 30, 2005.

A

B

D

E

C

F

G

Mainly shares and investments in listed companies, fish quota held and marine farm licences. 

Properties held as investments or for development including forest land, and police/courts buildings.

Loans financed by Ngäi Tahu Finance. 

High Country stations, property and plant, office furniture, fittings, computers and motor vehicles. 

Livestock and orchard seeds. 

The value attached to river rights and brands in relation to Shotover Jet Limited. 

The remaining premium we paid for investments based on higher expected future earnings and 
strategic value. 

Money borrowed from lenders that we will repay on agreed dates after June 30, 2006.

I

J

K

L

M

N

O

H

I

J

K

L

M

N

O

Kaiwhakahaere 
September 21, 2005 

Chief Executive Officer  
September 21, 2005 
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This Statement is to be read in conjunction with the Statement of Accounting Policies 
and Notes to the Summarised Financial Statements attached. 
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Statement of Cash Flows 
for the year ended June 30, 2005 

  2005 2004

  $ $

CASH FLOWS FROM OPERATING ACTIVITIES     

Cash was provided from:   

Interest Received  1,216,104  1,171,874 

Dividends Received  5,175,603  1,395,200 

Cash Receipts from Customers  179,218,434  194,183,043 

  185,610,141  196,750,117 

Cash was applied to:   

Interest Paid  6,324,387  4,862,827 

Operating Expenses  176,298,037  165,406,248 

Tax Paid  406,147  2,193,573 

  183,028,571  172,462,648 

   

NET CASH INFLOW FROM OPERATING ACTIVITIES  2,581,570  24,287,469   

CASH FLOWS FROM INVESTING ACTIVITIES    

Cash was provided from:   

Sale of Property, Plant and Equipment  168,098  4,269,896 

Loans Repaid  8,477  2,386,567 

Sale of Investments  3,220,342  2,261,131 

Sale of subsidiaries and businesses  190,202  –  

Sale of Associate  280,000  –  

  3,867,119  8,917,594 

Cash was applied to:   

Property, Plant and Equipment Purchases  7,753,729  7,575,587 

Loans Advanced  859,056  2,919,202 

Purchase of Shares in Subsidiary  –   3,796,387 

Acquisition of Subsidiaries and Businesses  2,654,102  51,818,627 

Capitalised Fisheries Allocation Costs  647,308  1,397,696 

Purchase of Investments  6,856,441  8,384,848 

Purchase of Intangibles  578,089  2,436,364 

Purchase of Investment Properties  –   48,400 

  19,348,725  78,377,111 

   

NET CASH (OUTFLOW) FROM INVESTING ACTIVITIES  (15,481,606) (69,459,517)

  2005 2004

  $ $

CASH FLOWS FROM FINANCING ACTIVITIES     

Cash was provided from:   

Bank of New Zealand Loans  15,100,000  29,900,000 

  15,100,000  29,900,000 

Cash was applied to:   

Repayment of Matauranga Trust Advance  –   14,937 

Repayment of  ASB Bank Loan  –   6,125,000 

Repayment of Other Non Current Liabilities  –   79,241 

  –   6,219,178 

   

NET CASH INFLOW FROM FINANCING ACTIVITIES  15,100,000  23,680,822 

    

NET INCREASE/(DECREASE) IN CASH HELD  2,199,964  (21,491,226)

Add Cash at Start of Year  8,025,922  29,516,140 

Addition on acquisition of subsidiary   1,008 

   

BALANCE AT END OF YEAR  10,225,886  8,025,922 

   

Represented By:   

Cash and Bank Accounts  10,463,889  8,025,922 

Bank Overdraft   (238,003) –

  10,225,886 8,025,922
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Statement of Accounting Policies 
for the year ended June 30, 2005 

REPORTING ENTITY
Te Runanga o Ngai Tahu is a Body Corporate incorporated by 
Section 6 of the Te Runanga o Ngai Tahu Act 1996. Ngai Tahu 
Charitable Trust was established by Deed of Trust dated 23 March 
1994. The Group consists of Te Runanga o Ngai Tahu and its 
subsidiaries; Te Runanga o Ngai Tahu Charitable Trust; and Ngai Tahu 
Charitable Trust, its subsidiaries and associate companies, and the 
underlying trusts of which Ngai Tahu Charitable Trust is the 
beneficiary. The Combined Financial Statements have been 
prepared in accordance with applicable Financial Reporting 
Standards.

MEASUREMENT BASE
The accounting principles recognised as appropriate for the 
measurement and reporting of financial performance and financial 
position on an historical cost basis, modified by the revaluation of 
certain assets, have been adopted, except for the marine farm crops 
(which are biological assets), which are measured at fair value less 
point-of-sale costs.  Accrual accounting is used to match expenses 
and income. Reliance is placed on the fact that the Group is a going 
concern.

SPECIFIC ACCOUNTING POLICIES
The following particular accounting policies have been used:

(1) Property, Plant and Equipment

 Property, Plant and Equipment are stated at cost less 
accumulated depreciation and provision for impairment, 
with the exception of certain properties which are valued 
annually.

 Surpluses and deficits arising from revaluations are taken 
directly to the Asset Revaluation Reserve.  If the revaluations 
result in a net debit balance in the Asset Revaluation Reserve, 
this debit balance is transferred to the Combined Statement 
of Financial Performance.  Transfers from the Asset 
Revaluation Reserve on sale of land and buildings are taken 
directly to retained earnings.

(2) Depreciation

 Depreciation has been provided for, on a straight line basis 
which will write down the carrying values of fixed assets to 
their estimated residual values over their expected useful 
lives. Major depreciation periods are:

 Buildings   5 – 50 years

 Computer Equipment & Software 1 – 5 years

 Leasehold Improvements  3 – 10 years

 Motor Vehicles    3 – 10 years

 Plant and Equipment  2 – 25 years

 Office Equipment & Furniture 2 – 12 years

 (3) Investments

 Fish Quota is valued at the average of the market values on 
30 June for the last three years, as advised by an independent 
Valuer.  Marine farm licences are valued at market value as 
determined by the directors.

 Properties held for investment are valued annually by 
independent registered valuers.  Properties held for resale, 
development properties and property development costs are 
recorded at the lower of cost and net realisable value.  These 
costs are allocated to specific properties and expensed when 
the related property is sold.

 Investments in shares in listed companies are valued at 
market value.

 Surpluses and deficits arising from revaluations are taken 
directly to the Asset Revaluation Reserve.  If the revaluations 
result in a net debit balance in the Asset Revaluation Reserve 
for that class of asset, this debit balance is transferred to the 
Combined Statement of Financial Performance.  Transfers 
from the Asset Revaluation Reserve on sale of an investment 
are taken directly to the cost of sale of that investment.  

 Investments in managed funds are valued at market value. 
Surpluses and deficits arising from revaluations of managed 
funds are taken directly to the Combined Statement of 
Financial Performance. 

 Other Investments are recorded at cost.

(4) Interest in Associate Companies

 Associates are those entities in which the Group has 
significant influence, but not control, over the financial and 
operating policies.  The combined financial statements 
include the Group’s share of the total recognised gains and 
losses of associates on an equity accounted basis, from the 
date that significant influence commences until the date 
that significant influence ceases.  When the Group’s share  
of losses exceeds the carrying amount of the associate, the 
carrying amount is reduced to nil and recognition of further 
losses is discontinued except to the extent that the Group 
has incurred obligations in respect of the associate.

(5) Inventories

 Inventories have been valued at the lower of cost, on a 
standard or weighted average basis, and net realisable value 
after due allowance for damaged or obsolete inventory.

(6) Marine Farm Crops

 Marine farm crops are stated at valuation as determined at 
year end. The basis of valuation is fair value less estimated 
point-of-sale costs. Fair value is estimated by the present 
value of expected net cash flows from the marine farm crop, 
assuming the produce will be harvested and marketed. 
Changes in the value of the marine farm crop are recognised 
in the Combined Statement of Financial Performance.

 (7) Properties Held for Resale

 Properties held for resale have been valued at the lower of 
cost and net realisable value.

(8) Goodwill

 Goodwill arising on the acquisition of businesses or 
associates or subsidiaries represents the excess of the 
purchase consideration over the fair value of the identifiable 
net assets acquired. Goodwill is recognised as an asset and 
amortised on a straight-line basis over the period of 
expected benefits – a period of between 3 and 20 years.

(9) Foreign Currencies

 Transactions in foreign currencies are converted at the  
New Zealand rate of exchange ruling at the date of the 
transactions or at applicable forward exchange contract 
rates.  Assets and liabilities expressed in foreign currencies 
are translated to New Zealand currency at exchange rates 
ruling at balance date or at forward cover rates.  Realised and 
unrealised gains or losses due to movements in exchange 

rates are included in the Combined Statement of Financial 
Performance. 

 The financial statements of independent foreign operations 
are translated at the closing rate.  The revenues and expenses 
of these entities are translated at rates approximating the 
exchange rates ruling at the dates of the transactions.   
The exchange difference arising from the translation of the 
opening net investment at an exchange rate different from 
that at which it was previously reported is taken to the 
Foreign Currency Translation Reserve.

  (10) Biological Assets

 Livestock is valued at market value. Surpluses and deficits 
arising from revaluations are taken directly to the Asset 
Revaluation Reserve.  If the revaluations result in a net debit 
balance in the Asset Revaluation Reserve, this debit balance 
is transferred to the Combined Statement of Financial 
Performance.  Transfers from the Asset Revaluation Reserve 
on sale of livestock are taken directly to the cost of sale of 
that livestock.

 Orchards include orchard development costs and orchard 
crop costs.  Orchard development costs are valued at cost 
less depreciation to allocate the cost over the productive life 
of the orchard.  Orchard crop costs are valued at cost less 
amounts transferred to inventory on harvest of the crop.

(11) Intangible Assets 

 Brands, consents to land access and river rights are recorded 
at cost less provision for impairment. These assets are 
subject to independent valuation. Provision is made for any 
impairment arising from the valuation of the assets being 
less than carrying value. 

 (12) Goods and Services Tax

 These Financial Statements have been prepared on a GST 
exclusive basis.

(13) Accounts Receivable

 Accounts Receivable are recorded at expected realisable 
values.

(14)  Loans Advanced

 Loans advanced are stated at principal outstanding less 
provision for doubtful debts.

 (15) Taxation

 Te Runanga o Ngai Tahu is taxed on its business income  
at the Maori Authority rate. This taxation is accounted for  
on the comprehensive basis, using the liability method.  
No taxation is payable by Ngai Tahu Charitable Trust and  
its subsidiaries except those that have not received IRD 
approval of their charitable status for Income Tax purposes.

(16) Leases

 Group entities lease certain motor vehicles, plant and 
equipment and land and buildings under operating lease.

 Operating lease payments, where the lessors effectively 
retain substantially all the risks and benefits of ownership of 
the leased items, are included in the determination of the 
net surplus in equal instalments over the lease term.

(17) Joint Ventures

 The Group’s share of the assets, liabilities, revenues and 
expenses of Joint Ventures are incorporated into the 
Combined Financial Statements on a line by line basis using 
the proportionate method.  

(18) Basis of Aggregation

 The Combined Financial Report incorporates the results and 
financial position of Te Runanga o Ngai Tahu and its 
subsidiary companies; Te Runanga o Ngai Tahu Charitable 
Trust; and Ngai Tahu Charitable Trust, its subsidiaries and 
associate companies, and the underlying trusts of which 
Ngai Tahu Charitable Trust is the beneficiary.

 The purchase method has been used in the combination of 
the results and financial position of subsidiaries and joint 
ventures, while the equity method has been adopted for use 
in the incorporation of the results and financial position of 
associate companies.

 The trusts have been aggregated by combining on a line by 
line basis the financial statements of the trusts.

 All transactions and balances between entities within the 
Group have been eliminated.

(19) Statement of Cash Flows

 The statement of cash flows has been prepared using the 
direct method.  For the purposes of the statement of cash 
flows, cash comprises cash and bank balances and bank 
overdraft which form part of the day-to-day cash 
management.

CHANGES IN ACCOUNTING POLICIES
There have been no changes in accounting policies.  All policies 
have been applied on bases consistent with those used in the 
previous year. 
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   2005 2004

1.  ASSET REVALUATION RESERVE  $ $

The balance is comprised of  Revaluation Surpluses in respect of:

Investment Properties  38,622,115 13,575,664

Property, Plant and Equipment  15,509,379 12,886,523

Fish Quota and Marine Farm Licenses  10,939,144 9,911,007

Livestock  566,356 372,370

Listed Companies  42,658,248 33,808,994

  108,295,242 70,554,558

   

2.   RETAINED SURPLUS

Balance 1 July 2004  83,260,585 70,627,751

Transfer from Foreign Currency Translation Reserve  (145,101) –

Net Surplus for the Year  15,657,526 12,632,834

Balance 30 June 2005  98,773,010 83,260,585

3.   INVESTMENT AND DEVELOPMENT PROPERTIES AND PROPERTIES HELD FOR RESALE

Investment properties are properties held for rental income and capital growth. Development properties include development expenditure.

All properties held for investment were revalued at 30 June 2005.

Properties held for resale, development properties and associated development costs have been recorded at the lower of cost and  
net realisable value. The exception is that certain properties on which development work is currently in progress are recorded at cost,  
as it was not practicable to obtain valuations at 30 June 2005 given the stage of development.

The net current value of investment and development properties and properties held for resale at 30 June 2005 was $253,868,069  
(2004: $198,085,367).  Net current value of properties held for development and resale exceeds the carrying value by $41,277,287  
(2004: $26,488,152).

  

4.   INVESTMENTS  

Listed Companies – Shares and Investments  48,125,000 40,325,360

Fish Quota and Marine Farm Licences  58,723,388 56,930,041

Managed Funds  14,854,741 8,319,030

Other  8,309,570 6,371,235

  130,012,699 111,945,666

5.   TERM LOANS 

Bank of New Zealand  105,000,000 89,900,000

Te Taumutu   10,000 10,000

Deposits  1,232,142 1,156,934

Ngäi Tahu Matauranga Trust  476,862 447,595

  106,719,004 91,514,529

Less Current Portion  (1,232,142) (1,096,934)

  105,486,862 90,417,595

   2005 2004

6.   PROPERTY, PLANT AND EQUIPMENT  $ $

Land  22,726,736 19,294,901

Land Improvements  992,444 1,418,896

Buildings  11,211,901 11,473,152

Leasehold Improvements  3,261,949 2,525,066

Plant and Equipment  15,953,098 15,675,714

Furniture and Fittings  555,341 658,798

Motor Vehicles  1,190,717 1,025,618

 Office Equipment  1,804,792 1,260,076

Capital Work in Progress  68,708 713,609

TOTAL PROPERTY, PLANT AND EQUIPMENT  57,765,686 54,045,830

7.   REVENUE   

Sales  145,827,652 147,341,978

Rent Received  13,127,512 12,138,810

Interest Received  1,216,104 1,174,566

Dividends Received  1,695,603 1,395,200

Profit on Sale of Shares  7,861,565 2,040,146

Equity Accounted Earnings of Associates  2,170,529 4,284,850

Investment Income  1,735,711 319,030

Profit on Sale of Property, Plant and Equipment  240,501 1,070,372

Sundry Income  1,792,721 1,016,090

  175,667,898 170,781,042

8.   OPERATING EXPENDITURE

Personnel  18,103,350 15,411,064

Office and Shop Expenses  1,205,096 914,978

Information Technology Expenses  344,443 521,895

Occupancy Expenses  1,456,637 1,122,989

Communication Expenses  896,427 864,928

Insurance Expenses  719,394 813,766

Travel Expenses  981,498 932,647

Vehicle Expenses  421,006 404,316

Professional Charges  3,339,123 2,038,808

Business Promotion / Public Relations  1,846,609 1,695,529

Depreciation  1,450,216 1,080,405

Financial  7,708,021 6,141,535

Board Expenses  1,365,506 1,366,531

Unrecoverable GST Written Off  283,896 287,444

Amortisation of Goodwill  3,166,972 3,618,006

  43,288,194 37,214,841

The above expenditure includes $219,000 (2004: $193,250) paid to Deloitte for audit fees.  
Other assurance fees paid to auditors capitalised to the cost of projects are nil (2004: $40,377).

Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Notes to the  Summarised Financial Statements 
for the year ended June 30, 2005 
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Combined Notes to the  Summarised Financial Statements 
for the year ended June 30, 2005 

  2005 2004

9.    TRIBAL PROGRAMMES AND RUNANGA EXPENSES  $ $

Income   

Runanga Development  46,784 377,244

Culture & Identity  1,336 14,390

Te Waka Reo  562,892 287,643

Matauraka  577,884 545,981

Kaupapa Taiao  295,100 208,760

Whanau Development  239,151 433,010

Sundry               253,123 262,535

  1,976,270 2,129,563

Expenses   

Runanga Development  831,295 1,185,742

Te Waka Reo  912,488 709,331

Culture & Identity  352,848 404,581

Matauraka  1,411,192 1,173,416

Kaupapa Taiao  996,824 1,030,542

Whanau Development  522,357 702,484

Legal & Risk Services Unit  846,806 628,514

Boundaries  83,071 421,062

Whakapapa Unit  524,009 392,879

Te Karaka  162,635 106,640

Hui & Koha Expenses  285,942 183,678

Runanga Distributions  3,462,932 3,692,265

  10,392,399 10,631,134

  8,416,129 8,501,571

The above costs represent the direct costs of the programmes only and do not include an allocation of general operational and  
administrative expenses.

10.   NEW ZEALAND EQUIVALENTS TO INTERNATIONAL FINANCIAL REPORTING STANDARDS

Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust are required to adopt the New Zealand equivalent to International Financial Reporting Standards (NZ 
IFRS) no later than for the financial year ending 30 June 2008. In presenting the first year of NZ IFRS compliant financial statements, they will be required to 
restate the comparative financial statements to amounts which reflect the application of NZ IFRS. Where applicable, adjustments required on transition will 
be made retrospectively against the opening retained earnings (deficit) recognised in the statement of financial position. 

Some preliminary investigation has been carried out to date. During the 2006 financial year, the Group will review the changes in the standards under NZ IFRS, 
and prepare appropriate accounting policies for review by the Audit Kömiti who will then determine the timing for the adoption of these policies by the Group 
under NZ IFRS. 

    

11.  SEGMENTAL REPORTING   

 Property  Seafood  Tourism   

 $ 000’s $ 000’s $ 000’s   

 2005 2004 2005 2004 2005 2004   

TOTAL INCOME 47,019 47,476 81,568 82,493 33,304 34,590   

SEGMENT RESULTS 15,997 15,555 816 1,450 5,833 7,691   

TOTAL ASSETS 255,933 181,529 114,584 113,554 61,201 60,547   

         

    

    COMBINED 
 Equities Tribal Services Other TOTAL 

 $ 000’s $ 000’s $ 000’s $ 000’s 

 2005 2004 2005 2004 2005 2004 2005 2004 

TOTAL INCOME 11,442 3,988 876 1,517 1,459 717 175,668 170,781 

SEGMENT RESULTS 11,311 3,774 175 85 (17,996) (13,432) 16,136 15,123 

TOTAL ASSETS 69,517 49,047 3,863 30,424 16,620 14,008 521,718 449,109 

The Group operates predominantly within New Zealand.   
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Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

Summarised Financial Statements 
for the year ended June 30, 2005 

This Statement is to be read in conjunction with the Statement of Accounting Policies 
and Notes to the Summarised Financial Statements attached. 

47

Audit Report to the Members of  
Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 

We have audited the combined financial statements. The combined 
financial statements provide information about the past financial 
performance of Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust 
group and their financial position as at 30 June 2005. This information is 
stated in accordance with the accounting policies set out therein. 

Responsibilities of the Rünanga Representatives
The Rünanga Representatives are responsible for the preparation, in 
accordance with New Zealand law and generally accepted accounting 
practice, of combined financial statements which fairly reflect the financial 
position of the group as at 30 June 2005 and the results of operations and 
cash flows for the year ended 30 June 2005. 

Auditors’ Responsibilities
It is our responsibility to express to you an independent opinion on the 
combined financial statements presented by the Rünanga Representatives. 

Basis of Opinion
An audit includes examining, on a test basis, evidence relevant to the 
amounts and disclosures in the financial statements. It also includes 
assessing;

• the significant estimates and judgements made by the Rünanga 
Representatives in the preparation of the financial statements, and

• whether the accounting policies are appropriate to the 
circumstances of the group, consistently applied  
and adequately disclosed.

We conducted our audit in accordance with New Zealand auditing 
standards. We planned and performed our audit so as to obtain all the 
information and explanations which we considered necessary in order to 
provide us with sufficient evidence to give reasonable assurance that the 
financial statements are free from material misstatements, whether caused 
by fraud or error. In forming our opinion we also evaluated the overall 
adequacy of the presentation of information in the financial statements. 

Other than in our capacity as auditors, we have no relationship with or 
interests in Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust group. 

Unqualified Opinion
We have obtained all the information and explanations we have required. 

In our opinion the combined financial statements fairly reflect the financial 
position of Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust group as 
at 30 June 2005 and the results of their operations and cash flows for the 
year ended 30 June 2005. 

Our audit was completed on 21 September 2005 and our unqualified 
opinion is expressed as at that date. 

 

Chartered Accountants 
Christchurch, New Zealand.

The above is a copy of the Audit Report contained  
in the Combined Financial Report. 



4848 4949

Te Rünanga o Ngäi Tahu

 RÜNANGA  RÜNANGA RÜNANGA ALTERNATE
RÜNANGA REPRESENTATIVE REPLACEMENT ALTERNATE  REPLACEMENT

Kaiköura Mark Solomon  To be appointed 

Ngäti Waewae Lisa Tumahai  To be appointed 

Makaawhio Tim Rochford  Kenneth Duncan 

Te Ngäi Tüähuriri Te Maire Tau  Clare Williams 

Te Hapü o Ngäti  
Wheke (Räpaki) Donald Couch  Kopa Lee 

Koukourarata Tim Manawatu Charles Crofts (Oct) Josephine Briggs Elizabeth Cunningham (Oct)

Wairewa James Daniels  Maria Martin Iaean Cranwell (July)

Taumutu Elizabeth Brown  Hohepa Johnson 

Önuku George Tikao  Ngäire Tainui-Wybrow 

Arowhenua Gary Waaka  Te Ao Waaka 

Waihao Kelly Davis  Gerald Coates 

Moeraki Koa Mantell  Christine Rimene 

Käti Huirapa Rünaka  
Ki Puketeraki Matapura Ellison  Ranui Parata Wiki Te Tau (Aug)

Ötäkou Edward Ellison Hine Forsyth (Oct) Eleanor Murphy Hoani Langsbury (Oct)

Hokonui Terry Nicholas  Rewi Anglem 

Waihöpai Michael Skerrett  Cyril Gilroy 

Öraka-Aparima Stewart Bull  Betty Rickus Sandra Cook (Sept)

Awarua Maria Pera  Stephen Bragg 

TE RÜNANGA O KAIKÖURA

Takahanga Marae
Administration & Communication Officer  
PO Box 39
Kaiköura
Phone:  03 319 6523
Facsimile: 03 319 6934
E-mail: takahanga.marae@clear.net.nz

TE HAPÜ O NGÄTI WHEKE (RÄPAKI)

Te Wheke Marae, Räpaki
Administration & Communication Officer 
PO Box 107
Lyttleton 
Phone: 03 328 9415
Facsimile: 03 328 9416
E-mail: rapaki@xtra.co.nz

TE RÜNANGA O NGÄTI WAEWAE

Rünanga Administrator 
PO Box 37
Hokitika
Phone:  03 756 8088
Facsimile: 03 756 8088 
E-mail: admin@katiwaewae.org.nz

TE NGÄI TÜÄHURIRI RÜNANGA

Tuahiwi Marae
Administration & Communication Officer 
219 Tuahiwi Road
Tuahiwi, RD1
Kaiapoi 
Phone: 03 313 5543
Facsimile: 03 313 5542
E-mail: tuahuriri@xtra.co.nz

TE RÜNANGA O MAKAAWHIO

Office Manager 
P O Box 225
Hokitika
Phone: 03 755 7885
Facsimile: 03 755 6885
E-mail: makawhio1@xtra.co.nz

TE TAUMUTU RÜNANGA

Ngäti Moki Marae
Administration & Communication Officer 
P O Box 13- 0079 
Christchurch
Phone: 03 371 2660
Facsimile: 03 365 4920
E-mail: taumutu@ngaitahu.iwi.nz

ÖNUKU RÜNANGA

Önuku Marae
Administration & Communication Officer 
PO Box 13-423
Christchurch
Phone: 03 366 4379
Facsimile: 03 365 4920
E-mail: onuku@ngaitahu.iwi.nz

TE RÜNANGA O AROWHENUA SOCIETY INCORPORATED

Arowhenua Marae 
PO Box 69 
Huirapa Street 
Temuka 
South Canterbury 
Phone: 03 615 9646 
Facsimile: 03 615 6263 
E-mail: arowhenua@xtra.co.nz

TE RÜNANGA O KOUKOURARATA

PO Box 13-304 
Armagh Street 
Christchurch  
Phone: 03 365 3281 
Facsimile: 03 365 4920 
Email: koukourarata@ngaitahu.iwi.nz

TE RÜNANGA O WAIHAO

c/- Administration & Communication Officer 
PO Box 79
Timaru
Phone: 03 688 3211
Facsimile: 03 688 3211
E-mail: waihao@xtra.co.nz

WAIREWA RÜNANGA

c/- Administration & Communication Officer 
PO Box 13-994 
Armagh Street
Christchurch
Phone: 03 377 1513 
Facsimile: 03 365 4920
Email:  wairewa@ngaitahu.iwi.nz

TE RÜNANGA O MOERAKI

Uenuku Marae
Administration Co-ordinator 
Tenby Street
Moeraki
R D 2, Palmerston 9061
Phone:  03 439 4816
Facsimile:  03 439 4400
E-mail: moeraki.runanga@xtra.co.nz

Te Rünanga o Ngäi Tahu  

Directory 

Ngäi Tahu Directors 

Ngäi Tahu Holdings Corporation Group

Wayne Boyd (resigned 31 December 2004)

Maika Mason (Current chair, appointed 1 January 2005)

Jane Huria

Richard Parata

Rangimarie Parata Takurua (resigned 31 July 2005)

Sue Sheldon

Linda Constable (appointed 11 November 2004)

Ross Keenan (appointed 11 November 2004)

Trevor Kerr (appointed 11 November 2004)

Mark Tume (appointed 1 August 2005) 

Mark Solomon  
Kaiwhakahaere 

Donald Couch  
Deputy Kaiwhakahaere 

Tahu Potiki   
Chief Executive Officer 

Andrew Harrison  
Secretary and  
Chief Financial Officer 

Ngäi Tahu Development  

Disestablished on 31 March 2005

NT Communications Board

Andrew Harrison - Chairperson

Peter Biggs 

Ray Watson 

Rünanga Contacts 
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KÄTI HUIRAPA RÜNAKA KI PUKETERAKI

Huirapa Marae
Rünaka Executive Officer,  
c/- Post Office, Karitäne
McLachlan Rd
Puketeraki
Otago
Phone: 03 465 7300
Facsimile: 03 465 7318
E-mail: puketeraki@xtra.co.nz

WAIHÖPAI RÜNAKA

Murihiku Marae
Administration & Communication Officer 
P O Box 7017, Southcity 
Invercargill
Phone: 03 216 9916
Facsimile: 03 216 9917
E-mail: info@waihopai.org.nz 

TE RÜNANGA O ÖTÄKOU

Ötäkou Marae
Tamatea Road
Ötäkou, RD 2
Dunedin
Administration/Communication Officer 
Phone: 03 478 0352
Facsimile: 03 478 0354
E-mail: admin@otakourunanga.org.nz

ÖRAKA-APARIMA RÜNAKA INC

Takutai o te Tïtï Marae
Administration & Communication Officer 
115 Palmerston Street
Riverton
Phone/Facsimile: 03 688 3211
E-mail: orakaaparima@xtra.co.nz

HOKONUI RÜNANGA INC 

O Te Ika Rama Marae
Administration Officer 
PO Box 114
Gore
Phone: 03 208 7954
Facsimile: 03 208 7964
E-mail: hokonui@xtra.co.nz

AWARUA RÜNANGA

Te Rau Aroha Marae
Administration & Communication Officer 
P O Box 19
Bluff
Corner of Henderson & Bradshaw Street, Bluff 
Phone: 03 212 8652
Facsimile: 03 212 8653
E-mail: awarua@xtra.co.nz 

Rünanga Contacts continued Te Rünanga o Ngäi Tahu

Te Waipounamu House  
158 Hereford St  
PO Box 13 046  
Christchurch
Telephone:  03 366 4344  
Facsimile:  03 365 4424  
Web Site:  www.ngaitahu.iwi.nz 

Enrolment on Te Rünanga o Ngäi Tahu Whakapapa Database 
If you require information on, or an enrolment form for, the Ngäi Tahu 
Whakapapa database please visit www.ngaitahu.iwi.nz or phone 03 366 4344 
or 0800 KAI TAHU (524 8248) and ask for the Whakapapa Unit. 

Solicitors 
Bell Gully  
IBM Centre  
171 Featherston Street  
Wellington

Buddle Findlay  
Level 13  
Clarendon Towers  
Christchurch 

Saunders & Co.  
3rd Floor  
227 Cambridge Terrace  
Christchurch

Auditors
Deloitte Touche Tohmatsu  
Chartered Accountants  
32 Oxford Terrace  
Christchurch

Bankers 
ANZ Banking Group  
(New Zealand) Limited  
The Square  
Cnr Colombo and  
Hereford Streets  
Christchurch

Bank of New Zealand  
129 Hereford Street  
Christchurch 

ASB Bank Limited   
Albert Street  
Auckland 
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Te Rünanga o Ngäi Tahu  

Terry Nicholas HOKONUI
Terry has been actively involved in community work  
since 1989. He has served on various committees in 
the community and continues to provide similar 
duties as an executive member of the rünanga.

Terry is currently working for the Hokonui Rünanga 
Health & Social Services Trust at various levels.  
He is also the treasurer of the Hokonui Rünanga Inc. 
and has been the Hokonui Te Rünanga o Ngäi Tahu 
representative since January 1999.

Other Te Rünanga o Ngäi Tahu Kömiti that Terry 
serves on are: Te Aparangi, Investment Kömiti and Audit Kömiti.  All these kömiti 
are an integral part of tribal development in areas of risk management, policy 
change and financial auditing procedures.

His focus is to ensure that the Hokonui rünanga can serve its members and the 
wider whänau and community. He believes that the rünanga can protect and 
enhance spiritual, cultural, organisational, educational and economic aspirations 
of Hokonui in a setting of excellence, and that he can prudently represent  
Ngäi Tahu whänui by quality decision-making as a Te Rünanga o Ngäi Tahu 
representative.

Terry is married with two teenage children.

Matapura Ellison KÄTI HUIRAPA KI 
PUKETERAKI
Matapura was born at the Palmerston Cottage 
Hospital in East Otago. A son of Rangi and Joan 
Ellison, he was raised on the family farm at Karitäne 
where he still lives. Retention of Mäori land as a 
significant point of cultural identity was something 
drilled into him by his father from an early age, and 
became a driving focus into adulthood. Experience 
has caused him to conclude however that land 
ownership in itself is not a panacea that will provide the platform of economic 
growth we desire at a whänau, hapü or iwi level. Continuing development of a 
balanced portfolio of assets is therefore something he supports at home and 
within Te Rünanga. 

Matapura counts it a privilege to represent his papatipu rünaka at Te Rünanga o 
Ngäi Tahu amongst some great people, and highly values the opportunity during 
his tenure to be involved in this phase of our tribal development. He believes the 
restructuring involving the merging of Ngäi Tahu Development with the Office 
of Te Rünanga o Ngäi Tahu will ultimately reposition us well for the future.  
Also in the coming year he is particularly focused on supporting the completion 
of the governance review and working diligently in maintaining key 
relationships between Te Rünanga and our primary subsidiary Ngäi Tahu 
Holdings Corporation.  

His interest in his Käi Tahu and Taranaki heritage was fostered from an early age  
by his mother. He was 18 when he first joined the Huirapa Mäori Committee 
after being encouraged by local kaumätua. From that time until the current  
day he has maintained an active involvement in the affairs of Puketeraki marae 
in a range of roles in support of his hapü Käti Huirapa ki Puketeraki and  
Käi Te Ruahikihiki ki Puketeraki. 

George (Waitai) Tikao ÖNUKU 
George has been retired from Air New Zealand for a 
number of years now but has dedicated his 
retirement years to Te Rünanga o Ngäi Tahu. He has 
been the representative for Önuku Rünanga since its 
inception. He is enjoying being part of the 
governance team that is delivering economic and 
social aspirations for Ngäi Tahu whänui and he is 
excited about the future proposals that are being 
planned for the delivery of more direct benefits. 
George is a very proud father of seven adult children, 
ten grandchildren and four great grandchildren. 

Stewart Bull ÖRAKA APARIMA
A fisherman for 16 years, Stewart now enjoys his work 
dealing with resource management issues and liaising 
with such organisations as local body authorities and 
Department of Conservation.

He has represented Öraka Aparima on Te Rünanga o  
Ngäi Tahu since its inception. Stewart sees his 
representation on Te Rünanga o Ngäi Tahu as a voice for 
his Rünanga as well as the wider Ngäi Tahu Community.

Stewart has also been a member of the Rakiura Tïtï 
committee for over 10 years.

Maria Pera AWARUA
Ngä mihi o te rä nei ki a koutou – Ngäi Tahu whänui 

Maria Pera has been the Rünanga Representative for 
Awarua since January 1998.

Maria’s interests in other mahi are wide and varied and 
she is currently the Treaty Tribes Director of Te Rünanga 
o Ngäi Tahu, Chair of Te Aparangi for Te Rünanga o Ngäi 
Tahu, and a member of Te Rünanga o Ngäi Tahu 
External Issues Committee.

She is also Chair of Murihiku Iwi Services which holds 
the contract for Invercargill Family Start Trust.  It employs 17 family workers, 
three supervisors, one administrator and a manager. 

Maria is a Member of the Southland District Health Board and Chair of Kaitiaki 
Hauora (Mana Whenua Committee Southland Health).

Maria has two children, Khan (27) and Shahin (24), and two beautiful 
mokopuna, Morgan (7), and Indiah (2).

Koa Mantell TE RÜNANGA O MOERAKI
Koa Mantell has been a Te Rünanga o Ngäi Tahu 
representative since May 2004. Her key goals for 
Moeraki Rünanga are to assist in the provision of an 
effective social, cultural, strategic, investment and 
economic development future for mokopuna of the 
future.

As a Te Rünanga o Ngäi Tahu representative, Koa wishes  
to provide an effective social investment strategy, by 
providing Ngäi Tahu whänui with an opportunity to 
access improved social and economic development for 
the health and well being of their whänau. Koa is also committed to ensuring 
that Te Rünanga o Ngäi Tahu provides positive governance over the assets 
returned from the Treaty Settlement.

Michael Skerrett JP WAIHÖPAI
Michael is currently employed as the Kaupapa Taiao 
Manager for Te Ao Marama Inc., working in the area of 
resource management. He is the chairman of the 
Kaitiaki Röpü o Murihiku, Kaiwhakahaere o Te Rünaka o 
Waihöpai, a member of the Southern Institute of 
Technology Council, a member of the Rakiura Tïtï Island 
Administrating Body and a member of the Rakiura Tïtï 
Island Kömiti. Each year he and his wife of 42 years, 
Winsome, visit the Tïtï Islands.  Prior to being involved 
in tribal politics, Michael had been a successful 
racehorse trainer and, in partnership with Winsome, was in business wholesaling 
and retailing fresh fish and oysters.  

In 1987 Michael gained his private pilot’s licence.

He was elected as the Waihöpai Te Rünanga o Ngäi Tahu representative in 1999, 
and had previously been the alternate.

Mark Solomon Kaiwhakahaere KAIKÖURA
Mark was elected as kaiwhakahaere of Te Rünanga o  
Ngäi Tahu in 1998. He had previously been working in 
the metals industry for 24 years. 

Mark has been involved with Ngäi Tahu meetings since 
1988 and with the Kaiköura rünanga since 1994.  
He was elected as the Kaiköura Te Rünanga o Ngäi Tahu 
representative in 1995 and is also a Trustee of the 
Takahanga Marae.

In 2001 Mark was appointed to the board of the 
Museum of New Zealand, Te Papa Tongarewa.

Donald Couch Deputy Kaiwhakahaere RÄPAKI
Donald was first elected Räpaki representative to  
Te Rünanga o Ngäi Tahu in 1998. He grew up in Räpaki. 
After attending school in Lyttelton and Christchurch, 
Donald graduated with a BA and MA at Canterbury 
University College, University of New Zealand. An 
extended OE in Canada for 30 years, mostly in 
Polytechnic management, eventually led to his return 
and permanent residence again in Räpaki.

Prior to his election Donald had actively participated in 
Räpaki resource management issues – and still does. 
Recently he was appointed a Tangata Tiaki for Whakaraupö. He is a Räpaki 
Trustee and a trustee of the MR875 (Räpaki) Section 1C (Taukahara) Trust.  
For six years he has been a trustee of the Ngäi Tahu Ancillary Claims Trust.

Appointment as the Ngäi Tahu representative to the Lincoln University Council 
led in 2004 to election as Pro-Chancellor of Lincoln University.

Donald was elected Deputy Kaiwhakahaere in July 2004 and enjoys balancing 
his time and mahi between whänau, hapü and iwi responsibilities. 

Charles Crofts KOUKOURARATA
Charles was born in December 1943 at Tuahiwi. In 1962 
he married Meri Te Aroha (née Wereta) and they have  
a married daughter who lives in the United States and a 
married son who lives in Napier. Charlie has two 
granddaughters. He has been involved with 
Koukourarata rünanga since 1982.

Charles served on the Canterbury Aoraki Conservation 
Board and is currently Tahu Communications 
Kaiwhakahaere, on the New Zealand Conservation 
Authority and Chair of Koukourarata Development Company. 

Tim Rochford MAKAAWHIO
Ko Aoraki te mauka, ko Makaawhio te awa, ko Uruao  
te waka, Ko Käi Tahu, Käti Mämoe kä iwi, ko Käti Mahaki 
te hapü. 

Tim has been the Makaawhio Te Rünanga o Ngäi Tahu 
representative since January 1998. He is a lecturer in 
Mäori health at the Wellington Medical School campus 
of the University of Otago. Tim believes that the  
Te Rünanga structure offers Ngäi Tahu the opportunity 
to develop a modern iwi structure that preserves our 
tikaka and rakatirataka while creating new and exciting 
opportunities for our people to grow.  Tim’s key goals for the coming year are to 
consolidate the gains of the last few years and to restore common purpose and 
direction to the work of Te Rünanga o Ngäi Tahu. Tim is married with three 
children and lives in Wellington.

Kelly Davis WAIHAO
Tënä koutou katoa Ngäi Tahu whänui kei te mihi  
atu ki a koutou.
Ko Aoraki te tipuna maunga
Ko ngä puna roimata, Öhau, Takapö me Pükaki e rere  
ana ki ngä awa 
Ko te awa a Waitaki kakarawhiu riporipo a Tü 
Matauenga
Ko te moana nui a Kiwa
Ngä toanga nei tënä koutou katoa

Tënä koutou ngä tini aituä kua wehe atu ki tua te ärai  
he mihi haere ki a koutou haere haere haere atu rä.
Ko Uritäne te maunga 
Ko Waihao te awa
Ko Ngäti Häteatea te hapü
Ko te Pä tawhito ko Punatarakao
Ko taku tipuna ko Raiwiri Te Maire 
Ko tënei ahau ko Kelly Davis - Te Maire

Kelly returned to Te Rünanga o Ngäi Tahu after a six-year absence during which 
time he was employed by Ngäi Tahu. Kelly represents the interests of  
Te Rünanga o Waihao Inc. and all Ngäi Tahu whänui.  

In the last year as Waihao representative there have been a number of 
achievements reached, the most important being Te Pito Mata. The Waihao 
representative has a major interest in the preservation and sustainable 
management of natural resources which is the economic base for the tribe. 

James K Daniels WAIREWA
James is a 50 year-old father of three, and koro to one.  
He is the third generation in his family to be involved at 
this level, with both his father and grandfather sitting 
on the Ngäi Tahu Mäori Trust Board. He has been 
involved with Te Rünanga o Ngäi Tahu hui since 
early 1997. 

James had 20 years in radio broadcasting in 
Christchurch, followed by three years at Lincoln 
University.  He graduated with a Bachelor of Commerce 
degree, majoring in Property Studies.  

Ahakoa ko Wairewa te mea nui engari: James is committed to the constitutional, 
cultural and commercial aspects of Te Rünanga o Ngäi Tahu.  He is eager to 
advance whänau, hapü and iwi aspirations through effective and efficient use 
of the assets and resources developed by Ngäi Tahu since Te Kereme.

Liz Brown TE TAUMUTU
Nuku Mania te maunga
Orakaiapakihi te awa 
Te Waihora te häpua
Te Taumutu te whenua
Ngäi te Ruahikihiki te hapü   
Ngäti Moki te marae
Ko Liz Brown töku ingoa

Liz Brown has been the Taumutu Te Rünanga o Ngäi 
Tahu representative since November 2003. Her key 
goals for Te Taumutu Rünanga are the revitalisation  
of te reo, kawa, tikanga and the arts as well as encouraging the protection and 
enhancement of natural resources within the rohe. Liz is keen to encourage 
more active participation by rünanga members in rünanga activities.

From an iwi perspective, Liz is committed to developing and enhancing 
opportunities for educational and academic success for all Ngäi Tahu. She is a 
supporter of the arts and in particular the revitalisation of Ngäi Tahu artists.  
She is keen to ensure that Ngäi Tahu plays its role in community partnerships.

As a Te Rünanga o Ngäi Tahu representative, Liz wants to continue to build on 
the positive and functional relationships that exist within the iwi, from 
governance through to management. She is also committed to upholding the 
mana of Ngäi Tahu as a reasonable and responsible partner in the community.

Lisa Tumahai TE RÜNANGA O NGÄTI WAEWAE
Lisa has been a member of Te Rünanga o Ngäti Waewae 
since 1994. She was elected to the Käti Waewae 
Charitable Trust in 1999 and the Ngäti Waewae 
representative for Te Rünanga o Ngäi Tahu in 2001.  
She is proud to represent the people of Tuhuru.  
Her rünanga mahi is driven by her aroha for Arahura,  
her whänau and the hapü of Tuhuru.

Lisa is the Accounts Manager for Ötautahi Mäori Women’s 
Welfare League. She is studying towards a Bachelor of 
Commerce Degree. She has sat on a number of 
community boards over the past 10 years and continues to support many 
community organisations. Lisa is a direct descendant of Te Riaki and Teoti Tauwhare 
of Arahura, daughter of Gay and Tahana Tauwhare and is married with two children.

Hine Forsyth ÖTÄKOU
Hine was born in the lighthouse at Pukekura (Tairoa 
Heads), which sits at the entrance to the Otago Harbour, 
to a Ngäi Tahu father and Norwegian mother.

As an active member of Dunedin’s Mätua Whängai,  
Hine has a large extended whänau with many mokopuna 
to keep her young.

She is self-employed and has delivered a Treaty of 
Waitangi Compliance Service in Dunedin for the past  
six years.

Hine enjoys painting and has the beginnings of an art gallery named after her  
Täua – Eva Noble Gallery.

Since her early days as a minute-taker until today Hine has been an active member 
of Ötäkou Rünaka Executive kömiti.

From running her own tourism business in Australia to chairing Akona Te Rangatahi 
for nearly 20 years, Hine has sat on a variety of kömiti and enjoys the role of 
governance. She looks forward to learning and contributing to the table of  
Te Rünanga o Ngäi Tahu as the Ötäkou delegate.

Gary Stuart Waaka  AROWHENUA
He uri nö te whanautaka o Tarawhata a Kukuwhero anö.
Töku Pöua a Te Hira Harold Te Maaka Waaka, töku Täua 
Kaitomuri Tukuhorohoro Horomona Anaha.
Öku mätua a Henare Gary Waaka me Ngareta Waaka. 

I te tau 1848, te ariki o Huirapa a Te Rehe me töna hoa 
wahine Poti, o Rapuwai iwi, i noho ki Waiteruati Pä. 
Tä räua tama tuatahi a Tarawhata. Ko ia te tuakana o kä 
whänau maha o Huirapa.

Gary’s greatest wish for his hapü, Käti Huirapa, is 
independence, taking the opportunities to empower 
ourselves and utilising our own people. High on his list of priorities is the 
protection of the physical environment as Takata Whenua, at the same level of 
vigilance demonstrated by our Tipuna as Kaitiaki Takata, who strove to protect  
our Mana Whenua and Mana Moana.

His personal commitment to ensure Käti Huirapa o Arowhenua takata benefit,  
as members of Te Rünanga o Ngäi Tahu, is given effect by the principle that guides 
his decisions on behalf of Arowhenua; ‘for the people, by the people’. Papatipu 
Rünaka is the vessel by which change at grassroots level will have the greatest 
benefit for our people.   

Kia kaha e te whänau whänui. 

Te Maire Tau NGÄI TÜÄHURIRI
Ka tü atu rä ngä mihi a mätou nei o Ngäi Tü-ähu-riri ki  
a koutou katoa e noho ana i runga i te Ika Maui, me  
Te Waipounamu tae noa ki a koe e Noleen ki Te Ura a  
Te Rakitamau.  Whiti atu rä ki tua i Te Moananui a Kiwa ki 
a tätou whanaunga ki Ahitereiria me ö tätou whanaunga 
katoa e noho ana ki ia whenua ki ia whenua ki ia whenua, 
tënä koutou, tënä koutou, tënä koutou katoa. 

Ka rere ngä mihi a mätou o Tuahiwi ki ngä Upoko Rünanga 
me ngä rangatira, me ngä kaumätua o ia marae o ia 
marae.  Kua puta mai te kupu körero o neherä, ‘E. Ka perea 
taku pere, ka kä i te Tuahiwi ki Raukawa, Ka titia taku pere ki te tihi o Tapuaenuku,  
ki a Taiaroa, ki a Tühawaiki, ki a Te Maiharoa.  Kia huri mai te taringa ki te 
whakarongo ki te tangi a te matuhi, tuï, tuï, tuituia’.  

Te Maire was elected Te Rünanga o Ngäi Tahu representative in early 2003.

Te Maire Tau was born and raised on his marae at Tuahiwi.  He is Ngäti Rakiamoa. 
Both parents (Rakihia Tau and Meri Jacobs) are Ngäi Tahu.  He is himself a historian 
of oral traditions, and his most recent publication, Ngä Pikituroa o Ngäi Tahu deals 
with Ngäi Tahu’s oral histories and traditions.

Te Maire spent many of his early adult years working on the Ngäi Tahu Claim, 
through the 1980s.   During this period he co-authored Ngäi Tahu’s first resource 
management manual for local councils with Anake Goodall, David Palmer, and  
his father.  

Following his resignation as CEO of Te Tapuae o Rehua in 2003, Te Maire is a 
lecturer at Canterbury University and a self-employed consultant. He also pursues 
his current interests in tribal development and the philosophies of Karl Popper.

Te Maire is keen to explore the ability for rünanga to meet the needs of whänau  
in the most direct way. If rünanga are not able to meet these specific needs and 
requirements then he asks what alternatives are available for implementation.

From a personal perspective Te Maire is committed to ensuring the growth of  
Ngäi Tahu Holdings to be a major economic influence, full democratic 
participation by beneficiaries at a rünanga level and a higher level of income for  
all Ngäi Tahu through pursuit of and success in educational arenas. He is pleased  
to have been a supporter of the restoration of kaumätua grants.

Beneficiaries can read more about Te Maire’s views on his website  
www.tribalcafe.co.nz 
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