Annual Report 2007

THE NGÄI TAHU MÄORI ROCK ART TRUST

The rock art images for this annual report
were provided by our tribal rock art trust.
The Ngäi Tahu Mäori Rock Art Trust was
established in 2002 to support our rünanga
communities to care for, manage and
interpret the Mäori rock art treasures found
throughout the rohe. The Trust’s work
ranges from ensuring physical protection of
the art through site surveys, photographic
recording and site management plans, to
raising awareness and appreciation so this
special taonga can be better protected in the
future. The next step in this important mahi
is opening a Mäori Rock Art visitor centre in
Timaru in late 2008. This centre will enable
many more people to learn about Ngäi
Tahu culture through the rock art and create
opportunities for many more Ngäi Tahu
to experience what survives as our most
extensive visual art heritage.

COVER IMAGE: RED BIRD FIGURE, TOTARA
VALLEY, TE RÜNANGA O AROWHENUA
Rock art can be made by applying wet or dry
pigment, in the form of a kind of paint as this one
was. Early historic accounts suggest that red
‘paint’ was created by mixing ‘kokowai’
(haematite or iron oxide) that had been heated
and ground to a powder with shark or weka oil.
The paint could then be applied to wood or rock
with brushes made from a variety of plant fibres.
© Ngäi Tahu Rock Art Trust. Used with
permission of Te Rünanga o Arowhenua.

Who is Ngäi Tahu?
Ngäi Tahu is the iwi comprised of Ngäi Tahu Whänui; that is, the
collective of the individuals who descend from the five primary hapü of
Ngäi Tahu, namely Käti Kurï, Ngäti Irakehu, Käti Huirapa, Ngäi Tüähuriri
and Ngäi Te Ruahikihiki, and the iwi of Ngäti Mämoe and Waitaha.
Te Rünanga o Ngäi Tahu was established by the Te Rünanga o Ngäi
Tahu Act 1996 and services the tribe’s statutory rights and ensures that
the benefits of the Settlement are enjoyed by Ngäi Tahu Whänui now
and in the future.
Throughout the South Island there are 18 local rünanga. An elected
representative from each rünanga makes up Te Rünanga o Ngäi Tahu,
the governing body overseeing the tribe’s activities.
The executive functions of Te Rünanga o Ngäi Tahu are carried
out by the Office of Te Rünanga o Ngäi Tahu which manages the
representational activities, protects the rights of Ngäi Tahu Whänui
and delivers social and cultural programmes, and Ngäi Tahu Holdings
Corporation Limited which manages commercial activities and assets.
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TINO RAKATIRATANGA – OUR VISION

Mö tätou, ä, mö kä uri ä muri ake nei
For us and our children after us
VALUES
Whanaukataka (family)
He ora whakapiri, he mate whakatakariri
There is strength in unity, defeat in anger.
Whakapapa provides the foundation for
Te Whare o Tahu. In this whare we house
our whänau and taoka in an environment
which promotes:
Mutual respect
Kotahitaka
The building of lasting relationships
Manaakitaka (looking after our people)
Ko te whatumanawa he Mäori, he käkau
aroha
Aroha ki te takata, tëtahi ki tëtahi
The heart that beats is Mäori, is one of
compassion. Have love and regard to all
people and to one another.
Our people are our most precious asset.
Our organisation promotes:
Hospitality
Tautoko (support for one another)
Honest communication
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Tohukataka (Expertise)
Whäia te mätauraka
Seek the knowledge
We strive for excellence in all that we
undertake. Knowledge and expertise is
prized within the organisation.
We promote:
Consistently high levels
of achievement
Recognition of expertise
Kaitiakitaka (Stewardship)
Mö tätou, ä, mö kä uri ä muri ake nei
For us and our children after us
We are part of the landscape and
therefore have a responsibility to
ensure its sustenance for this
generation and for those to come
Manutïoriori/ Kaikökiri (Warriorship)
We welcome and promote:
Vision, creativity and initiative
Nerve, energy and urgency
Ihi, wehi, wana and mana

Ngäi Tahu 2025 is the primary
guiding vision for Ngäi Tahu.
It is our 25-year future road map that clearly identifies
and details the nine distinct areas of importance
for us to impact and influence. These are:

Te Whakaariki
Influencing external decision makers and
processes is vital to achieving Ngäi Tahu
2025.
Tö Tätou Ngäi Tahutanga
Our dream is to have a vibrant Ngäi Tahu
culture. Our goal is that our taha wairua will
flourish through the passion and energy we
have to carry our culture forward.

Te Ao Türoa
Ngäi Tahu has a strong commitment to
preserving our natural environment. Our
whakataukï – Mö tätou, ä, mö kä uri ä
muri ake nei – For us and our children after
us – reminds us that we must preserve our
environment to ensure future generations
have the opportunities to keep our tikanga
and mahinga kai practices alive.

Ko Ngä Whakapäpätanga
Tribal communications and participation
in Ngäi Tahu 2025 details our desire for
effective communications, as well as
providing Ngäi Tahu whänau with the
opportunity to take part in tribal activities.
It’s about communicating our dreams and
achievements to Ngäi Tahu Whänui.

Whänau
Our goal in this area is to ensure Ngäi Tahu
whänau well-being is improved through the
targeting of dedicated resources to meet
identified whänau needs and aspirations,
with whänau supported to engage in
activities that enhance their physical,
emotional, mental and spiritual health.

Te Whakatipu
The development of, and support for
our Papatipu Rünanga. In Ngäi Tahu
2025 we state that we want to support
Papatipu Rünanga initiatives to develop
an infrastructure that offers security and
advances whänau, hapü and iwi well-being.

Mätauranga
We continue to focus on education for Ngäi
Tahu whänau.
Te Pütea
Investment planning is the core function
of Holdings Corporation and a key plank
in securing our whakataukï – Mö tätou, ä,
mö kä uri ä muri ake nei – For us and our
children after us.
Te Kaitiakitanga me te Tähuhu
We continue to increase the effectiveness
of our governance.
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Annual meeting of
Te Rünanga o Ngäi Tahu
Notice of 12th annual meeting of Te Rünanga o Ngäi Tahu 2007
The annual meetings of Te Rünanga o Ngäi Tahu and the Ngäi
Tahu Charitable Trust respectively, will take place on Thursday 22
November 2007 at 3pm:
The Benvenue Hotel
Main Conference Room
16-22 Evans Street
Timaru

Agenda
Mihimihi
Attendance and apologies
Confirmation of minutes of 2006 annual meeting
Matters arising
Receive audited accounts for the year ended 30 June 2007
Appointment of Auditors
Consider other such matters that Te Rünanga o Ngäi Tahu may
deem appropriate

Notice of Hui-ä-Tau 2007
Saturday 24 November 2007
Sunday 25 November 2007
Pöwhiri Will be held at 5pm on Friday 23 November 2007
Venue Arowhenua Marae, Temuka
The Hui-ä-Tau will be co-ordinated by Te Rünanga o Ngäi Tahu in
conjunction with the hosting rünanga – Arowhenua Rünanga.
Agenda
Mihimihi – 9am Saturday 24 November 2007
Review of Te Rünanga o Ngäi Tahu Annual Report
Agenda as set by Te Rünanga o Ngäi Tahu

Contacts
Local contact
Mandy Waaka Home
Arowhenua Administration Office
Telephone 03 615 9646
Te Rünanga o Ngäi Tahu contact
Debbie Tikao, Te Rünanga o Ngäi Tahu
Telephone 03 366 4344, Fax 03 365 4424
0800 524 824
Email debbie.tikao@ngaitahu.iwi.nz
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Highlights of the Year
KÄ WHENUA ROIMATA

ELECTORAL REVIEW

LEGAL CHALLENGE

WHAI RAWA

TOITÜ TE IWI

In July last year Te
Rünanga o Ngäi Tahu
gifted a parcel of iconic
South Island high
country known as Kä
Whenua Roimata – Land
of Tears – to the people
of New Zealand.

We have embarked on
our electoral review
process to set in place a
standardised, consistent
system to be used by all
rünanga.

During the year Te
Rünanga o Ngäi Tahu
successfully defended
a legal challenge to
its northern tribal
boundary. The Privy
Council Appeal brought
against us by Ngäti
Apa, was unanimously
dismissed.

More than 6000 people
had joined Whai Rawa at
the end of the financial
year. We launched Whai
Rawa in October 2006 to
encourage savings and
build the wealth of Ngäi
Tahu individuals.

Toitü Te Iwi helped 753
Ngäi Tahu individuals
with education tuition
costs or grants and
scholarships.

TREATY OF WAITANGI

NGÄI TAHU FUND

GENERATION REO

WHÄRANGI KÖWHAI

NO SWEAT PARENTING

At the end of 2006
and into 2007, Toitü
Te Iwi and Te Rünanga
lobbied the Ministry
of Education and
the Government to
keep references to
the Treaty in new
curriculum documents
ensuring that the Treaty
continues to be a key
reference point for
the future.

The October 2006 and
April 2007 funding
rounds for the Ngäi
Tahu Fund were
completed with 88
projects being funded,
totalling $938,292.

Using technology
to promote te reo is
bearing fruit. Generation
Reo – a campaign
using tribal media to
raise awareness of the
importance of te reo
and the benefits of
raising bilingual tamariki
– has resulted in a
500% increase in hits
to our website www.
generationreo.com

During the year Te
Rünanga o Ngäi Tahu
established a new online
service called Whärangi
Köwhai so Ngäi Tahu
whänau can share their
knowledge of Ngäi Tahu
cultural practices with
other Ngäi Tahu as well
as search for goods and
services provided by
companies owned by
Ngäi Tahu whänau.

As part of Toitü
Te Iwi’s goal to
empower whänau
Mäori entertainer Pio
Terei held “No Sweat
Parenting” roadshows
throughout the rohe.

TAHU TV

TAHU FM

Tahu TV produced
a third series of
the popular reality
programme Waka Reo
(which screens on Mäori
Television from October
2007).

Tahu FM extended
its Mäori language
hours from six to eight
hours a day resulting in
significant programme
rescheduling. In a
national ratings survey
the station was rated
one of the top ten
Christchurch radio
stations for 10 to 17
year olds.

CULTURAL HEALTH
ASSESSMENTS

Cultural health
assessments have been
completed for more than
50 sites in Murihiku,
Otago and Canterbury as
part of the Ministry for
the Environment funded
State of the Takiwä
project. The data from
this work will contribute
to a Te Waipounamu
Freshwater Report due
out at the end of
October 2007.
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2007 Group Performance at a glance
Financial Performance

$21.2m

$21.2m Net Profit from Ongoing Trading Operations, up $6.7m from 2006

$59.3m

$59.3m Net Profit on sale of Assets and Investments from Trading
Operations ($17.3m in 2006)

$11.5m

$11.5m Tribal, Rünanga and Whänau Distributions. ($12.5m in 2006)
2002/03
($000s)

2003/04
($000s)

2004/05
($000s)

2005/06
($000s)

2006/07
($000s)

27,890

28,358

31,560

9,336

80,327

Operating Expenses – Te Rünanga o Ngäi Tahu

5,487

5,061

9,240

7,477

7,952

Tribal, Rünanga and Whänau Distributions

9,572

8,501

6,184

12,486

11,545

12,831

14,796

16,136

(10,627)

60,831

1,916

2,163

479

293

422

10,915

12,633

15,657

(10,920)

60,409

FIVE YEAR CONSOLIDATED PERFORMANCE
FINANCIAL PERFORMANCE

Net Surplus Before Taxation attributable to
Ngäi Tahu Holdings Corporation

Net Profit (Loss) Before Taxation
Less Taxation
Net Profit (Loss) for the Year

Financial Position

$65.5m

Decrease in Borrowings of $65.5m ($12.6m Increase 2006)

$480.1m

Increase in Equity of $68.3m to $480.1m ($33.1m in 2006)
FIVE YEAR CONSOLIDATED PERFORMANCE
FINANCIAL POSITION

2002/03
($000s)

2003/04
($000s)

2004/05
($000s)

2005/06
($000s)

2006/07
($000s)

Term Debt

66,060

90,621

105,487

118,066

52,559

Total Assets

396,654

449,109

521,718

561,091

567,060

Shareholder Equity

300,365

325,279

378,698

411,776

480,113
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Group Annual Performance by Business 2006/2007
PERFORMANCE
CAPITAL PROPERTY SEAFOOD TOURISM
SUMMARY 2006/07					
($000s)
($000s)
($000s)
($000s)

COMMERCIAL
HEAD OFFICE
($000s)

TRIBAL
DEVELOPMENT
($000s)

COMBINED
TOTAL
($000s)

Financial Performance							
Revenue
62,254
38,748
76,988
40,225
936
3,105

222,256

Trading Profit (Loss) Before
Interest and Taxation
2,076
11,876
8,949
6,718
(2,512)
(19,496)
Net Profit on sale of Assets
from Trading Operations
58,988
0
270
0
0
0
Profit (Loss) Before Interest
and Taxation
61,064
11,876
9,219
6,718
(2,512)
(19,496)
Less Taxation							
Less Interest paid							
Net Profit For The Year							

66,869
(422)
(6,038)
60,409

Financial Position							
Total Assets
74,451
329,160
83,143
67,739
976
11,591

567,060

Total Assets by Business

600
500

15%

400

Ngäi Tahu Seafood
Millions

Ngäi Tahu Tribal Services

Ngäi Tahu Tourism

59,258

Equity and Total Assets

12%
2%

7,611

300

13%

58%

200

Ngäi Tahu Capital

Ngäi Tahu Property

100
0
2003

2004

2005

2006

2007

Equity Total Assets
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Mihi
Takaware atu öku nei mahara
I taku tiro noa atu ki te kähui whetü e tü mai rä
Tü mai a Wero i te Ninihi
Tü mai a Wero i te Kokota
Tü mai a Wero i te Aumaria
Ko kä konohi ënei o Räkaihautü
Nähana i tïmata te ahi ki tënei whenua
Pupü ake te tira nei
Ko Waitaha, ko Mämoe, ko Tahu, ko au.
Tïhei Mauriora!
Tini whetü ki te raki, mau tou, mau tou
Whatukarokaro ai te takata, karo noa, ka haere
Rätou kua wehea atu nei ki te pae o mahara, moe mai, moe mai.
Honoa rätou ki a rätou, ka huri nei ki a tätou te iwi morehu,
Kä waihotaka ake a kä tüpuna
Tënä koutou, tënä koutou, tënä koutou katoa.
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Kaiwhakahaere report
Mark Solomon

Tënä koutou, tënä koutou, tënä koutou katoa.

2006-07 has been a productive year for our tribal organisation
despite facing a number of significant challenges.
As you’re likely to be aware, at the governance level there was
considerable turmoil, particularly during the first part of the year.
Much of this was very public with the debate often being played
out in the media. We realise that this turmoil doesn’t uphold our
value of rangatiratanga, and on behalf of Te Rünanga I sincerely
apologise to you.
At our May Te Rünanga o Ngäi Tahu meeting the Table voted on
the leadership and confirmed my position as kaiwhakahaere by
12 votes to six. As a result, the second part of the year has been
characterised by a Board with a greater commitment to working
co-operatively together and with a united purpose.

Poroporoakï
In March, we received the sad news that Kelly Davis had passed away.
Kelvin Timothy Armstrong Davis Te Maire was the Te Rünanga o
Ngäi Tahu representative for Waihao. He died peacefully at his home
on the eve of his 60th birthday.
Kelly is remembered as a reluctant leader and enthusiastic teacher.
He had a love of people and for the area where he grew up – in and
around the Waihao River.
He was a driving force behind the revival of the Waihao Marae and
protection of water ways. Through his knowledge and interest
in the environment he became an environmental consultant,
including advising Otago University’s Zoology Department. This,
and his knowledge of customary fishing, natural resources and local
traditions will be greatly missed by the local Morven community,
Ngäi Tahu and beyond. Our thoughts are with his partner Evelyn and
his children.

Te Rünanga o Ngäi Tahu changes
During the year there were two representative changes on the Table.
Kelly Davis passed away and the sitting Appointment Committee
appointed Gerry Coates to represent Waihao. Koa Mantell resigned
as Representative at Moeraki and the sitting Appointment
Committee appointed David Higgins in that role.
Following the end of the reporting period Te Maire Tau resigned
as the representative for Ngäi Tüähuriri and the Alternate Clare
Williams sits to represent Ngäi Tüähuriri. Taumutu representative Liz
Brown took up a new position with the Ministry of Education, and
resigned her seat at the Table. The sitting Appointment Committee
at Taumutu appointed Sandy Lockhart as representative.
I’d like to pay tribute to Koa, Kelly, Te Maire and Liz for the valuable
contribution they made to Te Rünanga and their commitment to
the well-being of Ngäi Tahu Whänui.

I would also like to thank the Interim Ngäi Tahu Group Board
for its mahi over the past year. The Group Board, which reported
directly to Te Rünanga o Ngäi Tahu was established in June 2006 to
provide strong corporate governance to the entire Group following
a governance review and a number of board and personnel changes
within the commercial arm of the tribe’s operations.
We introduced the Group Board to ensure Te Rünanga o Ngäi Tahu
had a strong internal structure with the right skills and expertise to
continue our strong commercial growth while also guaranteeing
sustainable and enhanced distribution of benefits to the tribe.
We believe the Group Board has been successful; providing the
organisation with stability and ensuring it is running smoothly. The
organisation has completed its annual business plan and budget and
all parts of the organisation are moving forward positively.
The Interim Group Board, which comprised Te Rünanga
representatives, Mark Solomon, Dr Te Maire Tau and Donald Couch
along with business leaders Wally Stone and Andy Pearce, made
significant achievements and contributions during the last year.
During the year, CEO Tahu Potiki resigned. Currently Anake Goodall
is Acting Chief Operating Officer doing a sterling job in keeping the
waka steady and moving forward. The Table thanks Tahu and Anake
for their services. The CEO position is currently being advertised.

Electoral review
During 2006 Te Rünanga decided to put all representative elections
on hold while we carried out a review of our electoral processes.
Currently we have a number of different ways of electing our
18 rünanga representatives and different criteria regarding who
is eligible to stand. Moving forward, we want to set in place a
standardised, consistent system to be used by all rünanga. This will
hopefully avoid the criticism and uncertainty Papatipu Rünanga
have been open to in the past. We also need to ensure our voting
processes are as inclusive as possible.
We have carried out a round of consultation hui and have sent every
eligible voter an information sheet and requested feedback. I thank
you for your input.
We are taking this process very seriously and are committed to
getting it right. Initially we had hoped to run all 18 elections
this November, however, there is more work to do and further
consultation is required to complete the process. The elections are
now scheduled to take place in the middle of next year.

Gifting back the high country stations
In a significant ceremony in July last year, Te Rünanga o Ngäi Tahu
gifted a parcel of iconic South Island high country to the people of
New Zealand.
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Representatives of the Crown, including Conservation Minister Chris
Carter and Associate Conservation Minister Mahara Okeroa and
senior Ngäi Tahu leaders celebrated the gifting at a special ceremony
held at the mouth of the Greenstone River.
The gifted land, known as Kä Whenua Roimata – Land of Tears –
was part of three Queenstown high country stations Ngäi Tahu
purchased as part of the Deed of Settlement in 1997. Under
the Deed, the Crown agreed to sell the Elfin Bay, Routeburn and
Greenstone Stations to Ngäi Tahu. This included about 33,400
hectares of land around and inland from the north-western shore of
Lake Wakatipu.
The formal transfer of the three high country stations was one of the
final outstanding issues remaining from the Deed. The gifted areas
will be held by the Department of Conservation and managed as
conservation areas.
As a memorial to the suffering of the people of Ngäi Tahu, and in
recognition of the high conservation value of the mountainous areas
of the high country stations, Te Rünanga transferred 4200 hectares
back to the Crown as a gift to the people of New Zealand.
We have leased a further 25,000 hectares back to the Crown in
perpetuity, to be managed by the Department of Conservation as
conservation areas. Te Rünanga is allowed to graze sheep and cattle
in specified parts of these areas until November 2008.
We will retain the remaining 4200 hectares (the station areas) as
freehold land which Te Rünanga holds the title to.

Ngäti Apa decision
During the year Te Rünanga o Ngäi Tahu successfully defended a
challenge to its northern tribal boundary.
In a decision released on 30 October 2006 Ngäi Tahu successfully
defended a Privy Council Appeal brought against them by Ngäti Apa,
which was unanimously dismissed.
This is a significant legal decision in favour of us as it further cements
our position within the takiwä and boundaries.
Ngäti Apa alleged that it was not represented before the Mäori
Appellate Court in 1989 and 1990, when the court decided that
Ngäi Tahu, according to customary law principles, had sole rights of
ownership over the land on the West Coast of the South Island sold
to the Crown in the Arahura and Kaiköura purchases.
Ngäti Apa challenged this on the basis that it claimed to have mana
whenua from Kahurangi Point to Kawatiri.
The Privy Council noted that the Mäori Appellate Court had
considered the arguments raised by Ngäti Apa in 1989/1990
but rejected those arguments in favour of Ngäi Tahu having sole
ownership rights over the land in question.
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Ngäi Tahu Holdings Group
As the shareholder of Ngäi Tahu Holdings Corporation, Te Rünanga
o Ngäi Tahu would like to congratulate the Holdings Group on a
highly successful year. The Holdings Group has focused on its core
mahi and strengthened its balance sheets. This pütea is used to
deliver a wide range of whänau services to strength our culture,
identity and mana.

The year ahead
2007-08 is shaping up to be another busy year as we progress the
electoral review and continue developing our cultural, identity and
life-enhancing services.

Mark Solomon
Kaiwhakahaere

BIRDMAN FIGURE, TE MANUNUI, PAREORA,
TE RÜNANGA O AROWHENUA AND
TE RÜNANGA O WAIHAO
One of several ‘birdman’ figures that the Te
Manunui rock art site is named for. No dating of
rock art has been carried out in Aotearoa, but the
depiction of birds such as moa and pouäkai (the
New Zealand Giant Eagle) that have been extinct
for more than 500 years, suggest that the art is at

least that old. It’s likely that the art is a cultural
tradition that was brought to Aotearoa by the first
people to arrive here from Eastern Polynesia – the
style of the art seen in Te Waipounamu is very
similar to that found in eastern (and wider)
Polynesia, as is the subject matter.
© Ngäi Tahu Rock Art Trust. Used with
permission of Te Rünanga o Arowhenua
and Te Rünanga o Waihao.
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Acting Chief Operating
Officer Report
Anake Goodall
Tënä rä tätou
This Annual Report is but a short history of 12 months in the life of
Te Rünanga o Ngäi Tahu; another annual stepping stone between
the seven generations who launched, nurtured and finally laid to rest
Te Kerëme (the Ngäi Tahu Claim) and the generations who will in
perpetuity carry and live the dreams that fuelled it.
I am clear that the Office is the servant of the tribal visions and
aspirations that we carried into the Treaty settlement process some
20 years ago: that of rebuilding and strengthening our communities
and returning Ngäi Tahu to a position of authority and influence in
our own landscape.
In discharging these fundamental responsibilities, and in fulfilling
the many roles of a contemporary iwi authority, the Office is
simultaneously conduit, co-ordinator and partner. We contribute
to the reweaving of ourselves, in all our wonderful diversity and
complexity, into a single whole. As we know: He tötara wähi rua, he
kai nä te toki – The split tötara is vulnerable to the axe.
Balancing tribal unity with our underlying and rich diversity requires
one thing and many things at the same time. The first of these
in my view is that the Office needs to listen. We must genuinely
engage with Ngäi Tahu Whänui and Papatipu Rünanga to develop
a deeper, clearer understanding of the needs and aspirations of our
communities. The challenge then of course is to translate the many
messages into the many actions that will, in combination, truly
speak to that collective vision.
This report records the many actions of the previous year; being
the wide range of tribal programmes that make up the core of the
Office’s delivery function, and the services provided to Te Rünanga
o Ngäi Tahu and the Papatipu Rünanga. Between the lines of this
report the commitment and dedication of the staff shines through
strongly, particularly so in a period which has been institutionally
and tribally challenging.
Next year will mark the 10th anniversary of the Ngäi Tahu
Settlement. As we move forward we carry the antiquity of our
tribal legacy as well as a vulnerable newness that must seek
simultaneously to honour and maintain all that we have inherited
while also realising our hopes and dreams for the future. The Office,
both on behalf of and working openly with Te Rünanga and our
Papatipu Rünanga, carries the considerable responsibility of enabling
and giving effect to this dual focus of protecting our past and
realising our collective future.
Our strategic vision for the next year is therefore to actively embrace
the need to consolidate ourselves, to align our achievements with
our aspirations, and to unwaveringly support tribal development
initiatives that will enable the reclamation of our cultural birthright.
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Ka pä te upoko o Te Moana
Täpokopoko a Täwhaki
ki ngä takutai o Te Waka o Aoraki
Engari, i täkekea te kupenga
a Tahu kia oioi
i roto i te nekeneke o te tai.
Although the shores of Te Wai
Pounamu may be buffeted by
the turbulent currents of the great
waves of the southern oceans,
the fishing net of Ngäi Tahu has
been made flexible so as
to move at one with the tides.
He nui maunga, e kore e taea te
whakaneke; he ngaru moana, mä
te ihu o te waka e wähi.

Anake Goodall
Acting Chief Operating Officer

MOA FIGURE, TE MANUNUI, PAREORA,
TE RÜNANGA O AROWHENUA AND
TE RÜNANGA O WAIHAO
The Te Manunui site was formerly known
as ‘Frenchman’s Gully’, but was recently
renamed to reflect its Mäori origins. It’s
one of several publicly accessible sites in
South Canterbury. The renaming was the
culmination of a wider project to improve

the presentation of the site that included
the installation of new signage, caging and
pathways. This work was carried out by the
South Canterbury Branch Committee of
the New Zealand Historic Places Trust, in
conjunction with Te Rünanga o
Arowhenua, Te Rünanga o Waihao and the
Ngäi Tahu Rock Art Trust. During this work
the bones from two separate species of
moa were discovered at the mouth of the

cave. The drawings of moa at the site,
and the bones in the shelter floor are a
reflection of the activities of the people
using the rock shelter – moa roamed the
area, and provided an excellent source
of food.
© Ngäi Tahu Rock Art Trust. Used with
permission of Te Rünanga o Arowhenua
and Te Rünanga o Waihao.

17

18

Distribution to Ngäi Tahu
individuals and families
Whai Rawa
Whai Rawa was launched in October 2006 with the aim of building
the wealth of Ngäi Tahu individuals by encouraging savings.
Since the launch good progress has been made by Te Rünanga o
Ngäi Tahu and Whai Rawa Fund Limited towards this goal, and
further refinements have been made to the Whai Rawa criteria and
processes to ensure the savings scheme meets the needs of Ngäi
Tahu Whänui.

Fund Performance
The Fund is performing well. Invested in an ING Cash Plus product,
the Fund achieved an annualised return of 8.24% (before tax) up to
30 June 2007. This has outperformed the benchmark being used to
measure the Fund, the 90-day bill rate, which returned 7.87% before
tax in the same period.

Membership
Many whänau have made a big effort to enrol tamariki and
mokopuna, with more than 2900 Whai Rawa members being aged
20 or under. This means more than a third of Ngäi Tahu aged 20 or
under are already signed up.
Overall more than 6000 members had joined Whai Rawa by the end
of June 2007. This represents around 20% of those who were eligible
to join and for whom we have current addresses. Comparisons with
other savings schemes suggest this represents a good take-up rate to
date. Further initiatives encouraging Ngäi Tahu Whänui to join Whai
Rawa are already producing increases in numbers signing up.
Around 55% of members achieved the matched savings in 2006
and further work is underway to increase the number of members
achieving matched savings and developing regular savings
programmes.
Membership contributions continue to accumulate with an average
of $80,000 in members’ savings per month for the second quarter
of 2007.

First Te Rünanga distribution
In March 2007, Te Rünanga decided to make its first annual
distribution of $125 per person. Rather than distribute all the money
available, Te Rünanga decided it would be better to carry over some
funds for annual distributions once:
Those aged under 16 years were able to join
Prospective members had a good opportunity to fully consider
the benefits of joining
Other barriers to joining were addressed

Building Understanding of Whai Rawa
To date a range of initiatives have been undertaken to inform Whai
Rawa members and Ngäi Tahu Whänui of:
The benefits of Whai Rawa as a savings vehicle and the rationale
for the current investment strategy
The relative merits of Whai Rawa and KiwiSaver
Individual financial illustrations of possible returns on savings

Responding to feedback from Ngäi Tahu Whänui
Feedback from Ngäi Tahu Whänui has shown a strong level of
support for Whai Rawa, however issues raised by members and
prospective members have led to a number of changes being made.
ANNUAL DISTRIBUTION NOW AVAILABLE TO UNDER 16S
There was widespread concern that Whai Rawa, in its initial design,
did not allow those aged under 16 to receive a share of any annual
distributions. Whänau felt that Whai Rawa should be designed
to ensure that tamariki and mokopuna received the maximum
opportunity to save for their tertiary education and/or for buying
a house and that they should be eligible for the same distributions
as adults. Te Rünanga acknowledged this by amending the scheme
provisions so that those aged under 16 would receive an equal share
of future annual distributions.
THOSE AGED 65 AND OLDER NOW ABLE TO JOIN WHAI RAWA
There was also concern that those aged over 65 were not allowed to
join Whai Rawa and participate as savers. People in this age group
felt proud of Whai Rawa as a ground-breaking Ngäi Tahu initiative
and they wanted to be able to participate in it. Again Te Rünanga has
amended the rules so that those aged 65 and over can join and save
with Whai Rawa. However, they will continue to receive Kaumätua
Grants rather than Whai Rawa distributions and matched savings.
EASIER TO JOIN WHAI RAWA
Many people reported that they found the application process
difficult, particularly with the multiple identification requirements.
Whai Rawa Fund Limited, which is responsible for running Whai
Rawa on a day-to-day basis, decided that if people were already
enrolled with the Whakapapa Unit no identification would be
required. The application form has also been simplified.
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Around 55% of members achieved the matched savings
in 2006 and further work is underway to increase the
number of members achieving matched savings and
developing regular savings programmes.
Opportunity to interact with Whai Rawa directors
and staff
Many whänau reported they were keen to join but wanted the
opportunity to hear more about Whai Rawa konohi ki te konohi. In
response, a series of Whai Rawa seminars was held regionally with a
lot of positive feedback being received from attendees:
As Ngäi Tahu it is good to have this scheme available to all.
Savings are important for all whänau
To help encourage myself and my children to save for their
future
I can see great benefits for our future generations
To support the tribe and whänau
I believe that this scheme will be immensely valuable to my
whänau and our future
The fact that I’ve been given a window of opportunity to invest
financially into my future creating momentum
Will allow my children and me to enjoy the many benefits of
saving for long-term goals
That it is for three major financial demands in life. It is for us all
in the iwi. It is an iwi initiative
Non-government scheme – it is ours
I can save a small amount that will grow into a larger amount
A range of opportunities have been made available to Ngäi Tahu
Whänui unable to attend the seminars so they can find out more
about Whai Rawa.
The Contact Centre, set up to handle Whai Rawa processes and
inquiries as well as a range of other services for Ngäi Tahu Whänui,
has proved very effective in handling inquiries about Whai Rawa.
Further information about Whai Rawa can be obtained from the
Investment Statement, available by ringing 0800 WHAI RAWA
(0800 942 472).

Education
The Ngäi Tahu Education Strategy identifies Te Rünanga’s role in
education as “growing our own” people to achieve in whatever
way they choose, and influencing “the system” to support
whänau, hapü and iwi aspirations.

Growing our Own – Support, Services and Distributions
An inaugural hui, hosted by Te Wakahuruhurumanu, was held to
strengthen communications and networks between Ngäi Tahu early
childhood providers. Toitü Te Iwi assisted Ngäti Waewae Rünanga
to undertake whänau research into early childhood provision in Te
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Tai Poutini, while Toitü Te Iwi will continue to support strengthened
ties between existing and potential Ngäi Tahu early childhood
education providers.
Te Kete o Aoraki continues to provide the platform for Ngäi Tahu
and Papatipu Rünanga initiatives in the compulsory education
sector. Eight rünanga were actively involved in projects, many of
which were aimed at increasing the availability and understanding
of Ngäi Tahutanga in schools. For example, Te Taumutu Rünanga
worked with Huia Publishers to develop a resource for its schools
based on Lake Waihora. Ötäkou and Puketeraki Rünanga have
developed a marae-based te reo programme. Toitü Te Iwi has
assisted Ngäi Tüähuriri, Kaiköura and Te Taumutu Rünanga to
develop web-based resources for schools in their rohe. Toitü Te Iwi
supported the Kotahi Mano Käika strategy by working with two
schools to develop a Ngäi Tahu focused te reo initiative.
Toitü Te Iwi helped 753 Ngäi Tahu individuals with tuition costs or
grants and scholarships.
Through Te Tapuae o Rehua, students were supported to take up
opportunities and scholarships in electrical engineering, sciences,
environment, health and Antarctic studies. Feedback is consistently
positive and indicates that such support is making a difference.

Influencing the System – Influence, Partnership
and Collaboration
At the end of 2006 and into 2007, Toitü Te Iwi and Te Rünanga
lobbied the Ministry of Education and the government to ensure
references to the Treaty were kept in new curriculum documents.
Our activities, along with others’, ensured that the Treaty continues
to be a key reference point for the future.
In the school sector, Toitü Te Iwi, 13 Papatipu Rünanga and the
Ministry of Education have developed a new collaboration model
– Mäori Education Plans – to address education issues at the local
level. It is expected that this new way of working will be operational
at the start of 2008.
In the tertiary sector, Te Tapuae o Rehua continues to influence
how tertiary institutions support and give heed to Ngäi Tahu and
Mäori aspirations. Projects have included identifying numbers of
Ngäi Tahu/Mäori staff in partner institutions and working with the
Ministry of Education to look at how to better support the transition
of students from school into tertiary education.

AMANDA CHURCH (below)
After graduating from Otago University Amanda
Church completed a post-graduate diploma in
primary teaching and is the proud educator of
18 year 5/6 tamariki at Opononi Area School.
While the mahi is strenuous with long hours she’s
enjoying the kids, being totally immersed in reo
and her whare on the beautiful Omapere beach.
Next year she plans to travel to Canada.
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THE NGÄI TAHU FUND ASSESSMENT
COMMITTEE COMPRISES:

Rakiihia Tau
Te Ao Hurae Waaka
Frances Russell
Jane Davis (Chairperson)
Iain Hines

“Strengthening Ngäi Tahu cultural
excellence through sustainability,
innovation and tenacity”
Ko töku Käi Tahutaka, ko töku ora. Ko töku Käi Tahutaka ko te
manawa o te iwi. Koia te pütaketaka o töku whakapapa, o öku
käwai whakaheke ka heke mai i te tïpuna matua, ko Tahu Pötiki.
Koia anö hoki te pou hereka takata e whakakaha nei i kä taurahere
takata kei waekanui i a tätou kä konohi ora o rätou mä kei tua o
te tatau pounamu. Ka puta te tira höu, ko Waitaha, ko Mämoe, ko
Tahu, ko au, tïhei mauriora!

The preservation of our cultural identity is one of the great
challenges we face as an iwi. The Ngäi Tahu Fund was established
in 2005 to strengthen Ngäi Tahu cultural excellence through
sustainability, innovation and tenacity. The growth of our tribal
cultural capacity is essential to protect and preserve our culture for
the future. The Ngäi Tahu Fund provides strategically managed
resources directly to our whänau, our hapü and iwi to ensure
the continual intergenerational transmission of mätauraka Käi
Tahu, securing and growing our cultural practices for us, and the
generations after us.

Ngäi Tahu Fund
Töku Käi Tahutaka, Töku Mana, Töku Taoka Tuku
My culture, my pride, my legacy

Ngäi Tahu Fund
Toitü te Kawa
Toitü te Rakatirataka
Toitü te Ao Türoa
Toitü te Kaikökiri
Toitü te Iwi
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The Fund has four strategic goals:
Grow the cultural capacity of Käi Tahu
Protect and preserve Käi Tahu cultural practices for us and our
children after us
Re-establish and preserve mahika kai cultural parks
Promote Käi Tahu identity and cultural values
There are two funding rounds each year that close on the last
Friday of April and October. Applications can be made for the
following three categories:
Small Projects (up to $5,000);
Medium Projects ($5,000-$30,000);
Large Projects by Expression of Interest only (over $30,000).
The October 2006 and April 2007 funding rounds were completed
with 88 projects being funded, totalling $938,292.
Projects cover a range of areas and include:
Weaving projects –pöhä, kete, tukutuku
Cultural wänaka – kapahaka, taiaha, tä moko, tuna
Mahika kai projects – re-establishment and development of
resources
Marae carving projects – köwhaiwhai, pouwhenua
Documenting histories for Käi Tahu Whänui
Whänau whakawhanaukataka/whakapapa wänaka – te reo,
waiata, research, learning whakapapa

Ngäi Tahu Fund Projects

OKAINS BAY WÄNAKA
Bevan Tipene received support
to run a four-day wänaka at
Okains Bay (he wähi Ngäi Tahu)
to increase the knowledge of the
local history and to familiarise
whänau with the traditional
mahika kai practices of the area.
Activities included learning Käi
Tahu reo, whanaukataka, tikaka
and waiata.

AHO I TE RANGI TRUST INC
The aspirations of Aho i te
Rangi Trust are to teach Ngäi
Tahu Whänui traditional mahi
räraka practices. Support from
the Ngäi Tahu Fund is assisting
the Trust with the resources
to support rünaka to develop
and revitalise their weaving
resources. This project is ideal
for those who want to learn all
aspects of mahi räraka including
planting, garment making and
using traditional fibres and dyes
to create käkahu, kete, pöhä,
taruke and kupeka.

TE RÜNANGA O HOKONUI
Hokonui is well known for its
culture and identity strategies.
Te Rünanga o Hokonui has
received support for a series of
kapahaka, taiaha and mau räkau
wänaka. This project advances
Hokonui’s culture base amongst
our Käi Tahu rakatahi/tamariki
learning the traditions and
whakapapa associated within
our rohe.

TÏTÏ PUKAPUKA
John Wixon has learnt from
the time he was a tama,
the mätauraka about tïtï
(muttonbirds) – using traditional
methods to gather, prepare and
store them. Support from the
Ngäi Tahu Fund is enabling a
book to be published detailing
the history and practices, which
is knowledge he’ll be able to pass
down to future generations.

TE WAKA POUNAMU
OUTRIGGER CANOE CLUB
Te Waka Pounamu Outrigger
Canoe Club is well known for its
passion for waka. The club has
been supported by the Ngäi Tahu
Fund to pass on the mätauraka
associated with constructing,
maintaining and using mökihi,
waka ama, waka taua and waka
tere.

TE HÄPU O NGÄTI WHEKE INC.
(RÄPAKI)
Te Rünanga o Ngäti Wheke has
worked hard to build enough
pütea to initiate the first stages
of their marae development
project. Support from the Ngäi
Tahu Fund is enabling them to
gather the expertise required
to develop unique carvings for
their new whare, ‘Te Wheke’.
AWARUA RÜNANGA
– TÄ MOKO WÄNAKA
Awarua Rünanga has received
support for a number of
projects including a five day Tä
Moko Wänaka at Te Rau Aroha
Marae so whänau can learn the
traditional history, tikaka and
kawa around tä moko. This is a
great opportunity for whänau
to research their whakapapa
and have a moko created for
them by the Kaitä Moko.
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A quote here would make this page look better and
be a nice introduction to this whole section. A quote
here would make this page look better.
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Service to Ngäi Tahu
individuals and families
Aoraki Bound

KÄIKA REO

Aoraki Bound continues to evolve and connect Ngäi Tahu whänau
members with their culture and history. Outward Bound and Te
Rünanga o Ngäi Tahu successfully completed three courses in
February, March and August 2007, and have two planned for 2008.

Goal 3 of the KMK 5-year Plan is to support Käi Tahu whänau to
use te reo as a communicative everyday language within the home.
Käika Reo is a distribution fund that supports language revitalisation
initiatives within clusters of KMK whänau. More than $16,500 was
distributed to five clusters to support regular language initiatives, te
reo based whänau activities and whänau focused te reo classes.

The course has attracted great interest nationally with good numbers
of people registering their interest to attend. Te Puni Kökiri and
Meridian Energy have got behind the kaupapa by helping to support
it financially. The course content and format continues to be refined
with more tikanga and cultural elements and the hïkoi component of
the course being increased from 10 to 12 days.
The course has been delivering profound results for graduating
students. They learn a lot about themselves and where they come
from through the Aoraki Bound experience: “Aoraki Bound has reignited that motivation to get more involved with Käi Tahu and to
keep furthering the knowledge that I have gained through the course.
Before Aoraki Bound, I identified myself as Käi Tahu, only because
my father is Käi Tahu. Aoraki Bound has given me this sense of true
identity and belonging to my people and the land on which we live ...
now I say with pride that ‘I am Käi Tahu’.” Tiaki Latham-Coates

Kotahi Mano Käika, Kotahi Mano Wawata
The revitalisation of Käi Tahu reo is one of the key goals of Te
Rünanga o Ngäi Tahu and is essential to the preservation of our
cultural identity. The focus of the language revitalisation efforts of
Te Rünanga has shifted from delivery to distribution, to devolve
settlement resources in a controlled way and assist our whänau and
hapü to restore Käi Tahu reo.

Ngäi Tahu Leadership Programme
The Ngäi Tahu Leadership Programme exists to grow and develop
Ngäi Tahu leaders who are culturally able, well connected to their
Ngäi Tahu community and outstanding performers in their chosen
field of endeavour.
With support from Te Puni Kökiri, the Ngäi Tahu Leadership
Programme is dedicated to the development of capability and
capacity across Ngäi Tahu. The programme aims to foster, nurture
and build the leadership prowess of Ngäi Tahu at an individual,
whänau, hapü, marae, rünanga, community and organisational level
– both now and into the future.
The purpose of the programme is also to provide a vehicle for the
implementation of succession management for key Mäori and tribal
organisations and their constituencies, and to support increased
engagement of whänau within both public and private sectors.
The programme supports a suite of activities that include te reo
succession programmes, Aoraki Bound, the First Nations’ Futures
Programme with Stanford University (USA) and Kamehameha
Schools (Hawai’i), and the Renaissance Capital Ngäi Tahu Forestry
Management Training Scheme in Russia.

GENERATION REO

Whärangi Köwhai

Goal 1 of the Kotahi Mano Käika (KMK) 5-year Plan is to raise the
critical awareness of the importance of te reo and the benefits of
raising bilingual tamariki. Generation Reo is a critical awareness
campaign delivered through tribal media and has resulted in a 500%
increase in hits to our website www.generationreo.com showing the
benefits of using technology to promote te reo.

During the year Te Rünanga o Ngäi Tahu established a new online
service called Whärangi Köwhai.

TE TIHI O AORAKI
Goal 2 of the KMK 5-year Plan is to increase the numbers of
fluent Käi Tahu speakers of te reo. Te Tihi o Aoraki is a succession
programme that supports the development of regional te reo
expertise. This includes 29 people participating in an advanced
te reo programme called Kä Pari Kärakaraka o Kä Tüpuna run in
partnership with Christchurch Polytechnic Institute of Technology
and a distribution fund where $41,000 was allocated to 49 regional
language leaders to support intensive te reo development such as
attendance at Kura Reo and Te Panekiretanga.

With Whärangi Köwhai people registered with Ngäi Tahu will be
able to:
Share their knowledge of Ngäi Tahu cultural practices with other
Ngäi Tahu to revitalise our culture
Search for and contact Ngäi Tahu people who have specific
cultural knowledge or skills that you are interested in
Register a business in which enrolled Ngäi Tahu people have a
financial interest, and have it promoted to Ngäi Tahu Whänui
Search for goods and services that are provided by companies
owned by Ngäi Tahu whänau
The service is available to enrolled Ngäi Tahu who have access to the
internet and have registered with CommunityNet – the secure part
of our website for enrolled Ngäi Tahu whänau only.
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The Whakapapa Unit continues to be busy with nearly
41,000 Ngäi Tahu registered on the Whakapapa Database,
compared with 37,500 in June 2006.
TE RÜNGANGA O NGÄI TAHU ENROLMENT STATISTICS

No Sweat Parenting
The “No Sweat Parenting” roadshows delivered a parenting
presentation in six regions within the Ngäi Tahu rohe. The evenings
were presented by Mäori entertainer Pio Terei. Pio works alongside
Parents Inc to provide a körero on tips for parenting in a Mäori
context. Using a powerpoint presentation depicting well known
Mäori characters portrayed by him to convey simple but effective
parenting messages, it certainly was a night of laughs, fun and
choice ideas for raising our kids.

38.8%
Residing in
Ngäi Tahu rohe

Total enrolled
(40,505)

The roadshows were part of Toitü Te Iwi’s goal to empower whänau.

45.9%

15.3%

Residing outside of
Ngäi Tahu rohe

Gone no address

4,714

11-17

5,714

18-20

2,440

21-30

6,856

31-40

6,020

41-50

6,122

51-60

4,060

61-64

1,040
2,579

65-80
81-90
90+
No DoB

457
71
432

In the past year, Toitü Te Mana, Toitü Te Whenua and Toitü Te Iwi as
the key components of the Office structure have focused on building
and strengthening their teams to deliver a wide range of products
and services for Te Rünanga.
Building on the performance management process across the Office,
conducted in July and August 2006, a number of courses were
identified and offered in-house for key skill areas.

AGE STATISTICS
0-10

Our people

A focus for the Te Rünanga Group Health and Safety Committee
in 2006-2007 has been preparation for our bi-annual audit for
the ACC Workplace Safety Management Programme. A successful
audit result provides Te Rünanga Group with reduced employer
ACC contributions. We have received feedback that the auditor is
recommending we move from secondary to tertiary accreditation
and we are currently awaiting confirmation of this from ACC.
We have been working towards consistency of Human Resources
systems across the Te Rünanga Group over the last year. Some of the
initiatives achieved include:
Development of template employment agreements for use
across the Group
Development of consistent HR policies
Implementation of a consolidated payroll system for the
Group with plans to put together a business case for a Human
Resources information system (HRIS) in the near future
Development of an employee benefits platform for the Group
Previously our employees have been rewarded predominantly by
payment of base salaries. We are looking to include a number of benefits to enhance remuneration packages moving forward, as a way of
supporting our values and seeking to attract and retain talent. Over
the last few months we have reviewed our needs in terms of employee benefits, particularly focusing on superannuation (KiwiSaver
and non-KiwiSaver) and medical insurance. Benefits will be available
to be included into remuneration packages from 1 July 2007.
The last year has also been a period of upheaval and change. We
said goodbye to a number of staff who had been with us for varying
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lengths of time and for a range of purposes. We thank them
all for the contribution they made during their time with us.
In particular, we acknowledge the outstanding contribution of
senior managers who departed at different times during the last
year – Martha Gray (Toitü Te Whenua), Andrew Harrison (Toitü
Te Mana, who moved to Holdings), Gabrielle Huria (Toitü Te Iwi),
Russell Caldwell (Governance and Membership), Adrienne Anderson
(Ngäi Tahu Communications) and lastly Tahu Potiki (Chief Executive
Officer 2001–2007). Ngäi Tahu has benefited greatly from the
commitment these people gave to these important roles and the
level of strategic thinking they contributed. We wish them well in
their new endeavours.
As at 30 June 2007 the Te Rünanga Group employed 399
permanent staff; (including full time and part time staff) of these
101 were employed in Ngäi Tahu Seafood and 186 in Ngäi Tahu
Tourism.

Ngäi Tahu Finance
“A lending institution to enhance the prosperity of all
New Zealand Ngäi Tahu”
The last year has been difficult for small businesses, with increasing
interest rates, increasing fuel costs, higher levels of redundancies and
of course the very publicised high value of the New Zealand dollar.
All of these factors create uncertainty in the minds of people either
contemplating a new business or wishing to expand an existing
one. The result of all this for Ngäi Tahu Finance Limited has been a
significant reduction in the number of loan applications during the
past year.
We remain committed to operating a viable company that operates
on a long-term sound financial commercial basis. We receive a
number of applications, which for a variety of reasons, we cannot
approve. It is management’s duty to protect the pütea and in
many instances we cannot put our funds at risk in less than viable
operations. However, we are highly focused on providing a benefit
to the iwi by offering to its stakeholders the opportunity to create
their own employment and to enhance their quality of life.
Despite the significant rise in interest rates in the market place, Ngäi
Tahu Finance Limited has been able to maintain interest rates at
previous levels. This strategy has only had a marginal effect on the
year’s cash surplus and we intend to try to keep interest rates at
current levels for as long as possible. This will give Ngäi Tahu clients’
rates 4-5% lower than other finance companies.
At 30 June 2007 the Ngäi Tahu Finance Limited’s loan portfolio was
$3.3m; only $200,000 less than last year despite a very quiet year
for loan applications. The number of loans however fell significantly
from 194 to 141. The company contributed $114,000 cash surplus
to Group revenues, a decrease of $11,000 from last year.

Ngäi Tahu Communications
2006-07 has been another busy year for Ngäi Tahu
Communications. We continue to seek ways to keep whänau
informed and encourage greater participation in tribal activities. To
achieve this we use a range of communications methods including
our publications Te Pänui Rünaka and Te Karaka, Tahu FM, Tahu TV,
organise a range of events, hui and focus groups and other one-off
letters and brochures.
Tahu TV produced a third series of the popular reality programme
Waka Reo (which screens on Mäori Television from October 2007).
Waka Reo series 2 has been repeated on TV3. We have also made
DVDs for a number of clients including promoting careers in health,
a Waitangi Day documentary and we filmed “Tä Tipene – Your years”
with Bob Parker. Throughout the year we have also been filming a
documentary for Mäori Television to show the progress of whänau
on their journey to revitalise their reo.
As a result of changes to our Te Mängai Päho funding, Tahu FM
extended its Mäori language hours from six to eight hours a day
resulting in significant programme rescheduling.
In a national ratings survey Tahu FM was one of the top ten
Christchurch radio stations for 10 to 17 year olds. Rangatahi
continue to be a key focus for us in our community activities. The
team continues to support rünanga and community events such as
kapahaka festivals, Mäori sports and Manu Körero events.
During the year Tahu FM and Tahu TV have supported the Kotahi
Mano Käika Generation Reo project and we see our involvement in
organisational initiatives such as this as very important.
The event management function became part of Tahu
Communications during the year with a specialised resource focusing
on supporting the organisation’s range of events including Hui-äTau, Waitangi Day celebrations, roadshows, focus groups and hui.
Te Karaka continues to tell stories important to Ngäi Tahu Whänui
and attracts a new and growing audience of readers. We receive
consistent feedback about the high quality of the magazine and
praise for the positive Mäori content. Te Karaka will always retain
its individual Ngäi Tahu flavour, but now it can be found in all the
country’s Air New Zealand Koru Club Lounges and is attracting the
attention of national advertisers which provides us with a unique
platform for all New Zealanders to hear our voice.
Moving forward we intend to focus on using new technologies to
ensure we can more efficiently and effectively keep in touch with
whänau no matter where they are in the world.
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Protect and grow Ngäi Tahu
customary rights and assets
Fisheries Allocation
Following extensive negotiations the Te Ohu Kai Moana (TOKM)
fisheries allocation has been finalised and awaits distribution.
The documentation for the Settlement Companies and their
Constitutions was prepared and given a full legal review before being
sent for review by the Te Rünanga o Ngäi Tahu Representatives. The
Constitutions had already been ratified by TOKM.
The Ngäi Tahu Fisheries Settlement Asset Company is wholly owned
by Te Rünanga o Ngäi Tahu. It is the primary settlement company,
has Mäori Authority tax status and will receive the following quota:
a) FMA 5 (South Coast South Island) inshore quota shares
b) 75% deep water quota share parcel for those stocks allocated
based on population
c) 25% deep water quota share parcel for those stocks with an
FMA 5 coastline (or proportion thereof)
d) FMA 6 quota shares
e) High migratory species quota shares
f) Freshwater species quota shares for the Southland area
There are six subsidiary companies set up with species identifier
names to enable Te Rünanga o Ngäi Tahu to transfer some or all
of the assets as it determines. These companies also have Mäori
Authority tax status. Ngäi Tahu Fisheries Investment Limited is a
company with charitable status set up to hold the income shares.

Boundary Issues
There are several matters being followed up, including monitoring
the Office of Treaty Settlements and its negotiations with the
Kurahaupö Iwi and Te Tau Ihu Iwi regarding WAI 785 and how
that will deal with the Crown and its duties regarding the existing
obligations that arise out of the Ngäi Tahu (Claims) Settlement
Act and also the Privy Council decision in favour of Ngäi Tahu in
its proceedings with Ngäti Apa. The second preliminary WAI 785
Waitangi Tribunal Report has been received (September 2007) and
is currently being evaluated for its implications on the Ngäi Tahu
takiwä.

Papatipu Rünanga Compliance
We are developing a programme that will enable Papatipu Rünanga
to have their registration under the new charities legislation
prepared by Toitü Te Whenua, if that is a service they would like
carried out for them. This service will include a review of each
charitable entity’s foundation documents.

Geographic Information Systems (GIS)
We have launched a new internet-based Geographic Information
System (GIS) browser that will provide Papatipu Rünanga with the
ability to view and query a number of spatial information layers

maintained at Te Rünanga o Ngäi Tahu. Initially, data available to
view on the service will be base data layers such as roads, highways,
rivers/lakes, place names, built area and topographic maps, and
Ngäi Tahu layers such as northern boundary, papatipu marae
locations and nohoanga. Additional Ngäi Tahu specific layers such as
Statutory Acknowledgements, töpuni, tribal properties and others
will be added as they are completed and accuracy/quality checked.
This Papatipu Rünanga service will be the first in a number of web
application services that will provide groups with access to spatial
data layers containing information that can be a valuable resource
for decision-making and knowledge building.

Resource Management
A number of submissions on tribally significant resource consent
proposals have been lodged throughout the year including Central
Plains Water, Meridian Energy Limited’s North Bank Tunnel and
Hunter Downs Irrigation resource consent applications on the
Waitaki River. Toitü Te Whenua continues to provide expertise and
support to ngä rünanga.

Tribal Properties / Nohoanga
Ongoing management with kaitiaki rünanga to protect and
enhance the values of the properties continues, including
drafting management plans, managing any commercial interests
in conjunction with Ngäi Tahu Properties, undertaking pest
management, implementing restoration and development projects
and managing the large number of relationships involved with
properties of such significance, including whänau, local authorities,
adjacent landowners and Department of Conservation.
Nohoanga are available for use from mid August, although they
are most intensively used over the Christmas/New Year period.
Approximately half of the 2006/07 authorisations were issued to
first time nohoanga users and half to whänau who have stayed at
nohoanga before. The Lake Häwea nohoanga continues to be the
most popular with Waianakarua, Lake Kaniere and Timaru Creek also
being used. Feedback has been positive with a number of whänau
already planning their next visit.

Customary Fishing
Customary fishing work has progressed considerably. The following
is an overview of some of the mahi undertaken in this area:
Identification of customary fishing areas for protection in Otago,
Canterbury and Kaiköura
The Akaroa Taiäpure Management Plan has been drafted and is
due to go out for comment
We await the Ministerial decision on the Puna Wai Töriki (Käkä
Point), Waitutu and the Waikawa Mätaitai applications
Customary fishing catch landing returns were filed with MFish
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and showed customary catch under the South Island regulations
continues to increase
The bylaws within the Mätaitai at Te Whaka a Te Wera (Paterson
Inlet) have been gazetted and signage has been erected
throughout Southland explaining the new rules and the basis for
them. Educational pamphlets are about to be distributed
The Mataura Mätaitai Management plan has been drafted and is
currently being reviewed by Murihiku Papatipu Rünanga

Rünanga Capacity
The establishment of the co-operative Mid-Canterbury Rünanga
resource management entity Mahaanui Kurataiao Ltd is in its final
stages of formation and we are optimistic this will be operative by
October 2007. The entity is jointly owned by Ngäi Tüähuriri, Önuku,
Te Taumutu, Wairewa, Te Hapü o Ngäti Wheke and Koukourarata
Rünanga.

State of Takiwä
Cultural health assessments have been completed for more than 50
sites in Murihiku, Otago and Canterbury as part of the Ministry for
the Environment funded State of the Takiwä project. This fieldwork
has been done in conjunction with Papatipu Rünanga and involved
training members to use the takiwä tool, which includes the cultural
health index for waterways, NIWA’s Stream Health Monitoring and
Assessment Kit (SHMAK), E.coli testing for faecal contamination
and electric fishing. The data from this work will contribute to a Te
Waipounamu Freshwater Report due out at the end of October 2007.

Department of Conservation
This year’s activities have largely focused on high level customary
rights policies, particularly the Conservation General Policy and
Fiordland National Park Plan. Te Rünanga was successful in
lobbying the New Zealand Conservation Authority and Minister of
Conservation for changes to the General Policy that severely limited
the exercise of customary rights on conservation lands, including
National Parks.

Pounamu
We continue to lobby for access to pounamu on the conservation
estate and are working towards an agreement across the takiwä that
minimises administrative and bureaucratic requirements. We have
assisted in the drafting of the Fiordland National Park Management
Plan and the West Coast Te Tai Poutini Conservation Management
Strategy (West Coast CMS) pounamu sections, and will review the
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drafts to ensure that rünanga concerns are incorporated in the
final copy and that appropriate effect is given to the Ngäi Tahu
(Pounamu Vesting) Act.
The Te Rünanga o Ngäti Waewae Plan is being reviewed. The Te
Rünanga o Ngäi Tahu Pounamu Resource Management Plan is also
being reviewed in line with the expected timelines.

Crown Compliance
We continue to advance submissions through the Select Committee
process and monitor Crown policies and legislation that affect
Mäori/Ngäi Tahu. We are currently involved with climate change
proposals, the Deletion of the Principles of the Treaty of Waitangi
Bill, Biodiversity, Waka Umanga, Trans Tasman Therapeutic Products
and Medicines Bill, and The Exclusive Economic Zone Proposal.

POUÄKAI, CAVE OF THE EAGLE, MAUNGATI, TE RÜNANGA
O AROWHENUA AND TE RÜNANGA O WAIHAO
This drawing is believed to depict Pouäkai, the extinct giant
eagle. Pouäkai had a 3m wingspan and talons comparable to
that of a tiger. Pouäkai are known to have preyed upon moa,
so probably could have carried away small children as well – a
feared predator. The image is from a site known as ‘Cave of the
Eagle’ in the Maungati area.
© Ngäi Tahu Rock Art Trust. Used with permission of
Te Rünanga o Arowhenua and Te Rünanga o Waihao.

31

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Summary Combined
Group Financial Statements
For the year ended 30 June 2007

Combined Statement of Financial Performance
Combined Statement of Movements in Equity
Combined Statement of Financial Position
Combined Statement of Cash Flows
Statement of Accounting Policies
Notes to the Summary Financial Statements
Audit Report

The following Summary Combined Group
Financial Statements have been extracted
from the audited Full Combined Group
Financial Statements dated 15 September
2007. The Summary Combined Group
Financial Statements cannot be expected to
provide as complete an understanding as
provided by the Full Combined Group
Financial Statements. An unqualified audit
opinion was issued on the Full Combined
Group Financial Statements.
The Summary Combined Group Financial
Statements have been examined by the
Combined Group’s auditor for consistency
with the Full Combined Group Financial
Statements and their unqualified audit
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report on the Summary Combined Group
Financial Statements has been attached.
Further details about the Combined Group’s
Financial Performance and Financial Position
can be obtained from the full Combined
Group Financial Statements.
Each tribal member is entitled to obtain
upon request a copy of the Full Combined
Group Financial Statements. Requests
should be made to the Office of Te Rünanga
o Ngäi Tahu – Attention: Jeff Goldsmith.
The Rünanga Representatives authorised the
issue of these Summary Combined Financial
Statements on 15 September 2007.

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Combined Statement of Financial Performance
For the year ended 30 June 2007
		
NOTES

2007
$

Income			
Includes sales (mainly
from fish, tourism and
Revenue from Trading Operations
8
219,150,944
properties), interest
Revenue relating to Tribal, Rünanga and Whänau
income, dividends,
Distributions
11
3,104,906
profit on sales of shares
Total Revenue		

and income from
investments.

Net Surplus from Ongoing Trading Operations
Non-Operating Items from Trading Operations
Net Surplus on Sale of Assets from Trading Operations

Trading profits after
expenses, from fish,
tourism, property and
capital after the cost
of running the trading
head office.

10
13
9

Net Surplus before taxation attributable to Ngäi Tahu
Holdings Corporation		
Operating Expenses – Te Rünanga o Ngäi Tahu
Net Tribal, Rünanga and Whänau Distributions

10
11

Net Surplus/(Deficit) before Taxation		
Less Taxation		
Net Surplus/(Deficit) after Taxation 		
Net Surplus attributable to Minority Shareholders
in Subsidiaries		
Net Surplus/(Deficit) for the Year		

Includes profits from the
sale of shares and quota
and loss on sale
of investment.
Includes personnel and
other expenses incurred in
operating Te Rünanga o
Ngäi Tahu and the Office.
Includes rünanga
distributions and
development, Whai Rawa
distributions, Ngäi Tahu
Fund distributions,
protection of natural
resources, publications,
communications, and
development and
expenses for other tribal
programmes.

2006
$

171,635,844
2,525,817

222,255,850

174,161,661

21,233,638
–
59,258,318

14,528,481
(22,352,097)
17,260,807

80,491,956

9,437,191

(7,951,528)
(11,544,069)

(7,477,368)
(12,486,117)

60,996,359

(10,526,294)

422,258

293,280

60,574,101

(10,819,574)

(165,415)

(100,835)

60,408,686

(10,920,409)

This Statement is to be read in conjunction with the Summary
Statement of Accounting Policies and Notes to the Summary
Combined Group Financial Statements attached.
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TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Combined Statement of Movements in Equity
For the year ended 30 June 2007
		
NOTES

2007
$

2006
$

411,775,972

378,698,371

Net Surplus/(Deficit) for the Year:			
Te Rünanga o Ngäi Tahu and Ngäi Tahu
Charitable Trust		
60,408,686
Minority Shareholders		
165,415

(10,920,409)
100,835

Net Movement in Asset Revaluation Reserve:			
Includes net revaluations
Reversal arising from change in accounting policy		
–
of investment properties
Other Net Movements		
8,099,761
and investments in listed

(14,593,686)
57,750,457

Balance at Beginning of Year		

companies.

Total Recognised Revenues and Expenses for the Year		

68,673,862

32,337,197

Other movements in Minority Interests		

(336,427)

740,404

Balance at End of Year		

480,113,407

411,775,972

This Statement is to be read in conjunction with the Summary
Statement of Accounting Policies and Notes to the Summary
Combined Group Financial Statements attached.
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TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Combined Statement of Financial Position
As at 30 June 2007
		
NOTES

2007
$

2006
$

Equity			
Funds received from the
Crown including the Claim
Trust Funds in Perpetuity		
170,733,434
Settlement of $170m.
Capital Reserves		
896,685
Includes the difference
Asset Revaluation Reserve
1
159,551,774
between the current
Retained Earnings		
148,261,287
market values and the

170,733,434
896,685
151,452,013
87,852,601

Tribal Equity		
Minority Interest		

prices Ngäi Tahu paid
for listed company
investments, investment
properties, fish quota
and marine farm licences.

479,443,180
670,227

410,934,733
841,239

480,113,407

411,775,972

Represented By:			
Tahu as measured in
Current Assets			
the Combined Financial
Accounts.
Cash and Bank Accounts		
3,707,625
Accounts Receivable 		
18,311,023
Money owed to Ngäi
Tahu by our customers.
Inventories		
6,701,135
Current Portion of Loans Advanced		
3,234,339
Stock of fish, unleased
quota, marine farm crops,
Tax Refund Due		
263,565
retail merchandise held
Properties Held for Resale
2
44,776,300
for sale and parts stock.

3,253,859
24,482,758
9,840,207
2,068,113
115,056
39,643,007

Total Current Assets		

76,993,987

79,403,000

33,656,234
731,093

30,058,460
1,190,701

34,387,327

31,249,161

Includes shares in
42,606,660
listed companies and
investments in fish quota
Non-Current Assets			
and marine farm licenses.

48,153,839

Total Equity		

The net worth of Ngäi

Properties and sections
planned to be sold within
the next 12 months.
Less Current Liabilities			

Accounts Payable and Accruals		
Current Portion of Non-Current Liabilities
7
Total Current Liabilities		

Money owed to our
suppliers and rünanga
distributions still to be
paid.

Working Capital Surplus		

Investments
3
Interest in Associate Companies
4
Investment and Development Properties
2
Loans Advanced		
Property, Plant and Equipment
5
Biological Assets		
Intangibles
6
Total Non-Current Assets		

The carrying value of our
share of Whale Watch
Kaiköura.
Investment properties
primarily held for rental
income and capital appreciation and properties
and sections held for
development and resale.

149,501,513
7,655,130
256,019,683
1,032,404
36,430,028
2,485,699
36,941,559

201,323,197
6,610,260
197,093,728
2,082,599
36,588,170
2,441,581
35,548,364

490,066,016

481,687,899

Livestock and orchard
Non-Current Liabilities			
seeds.

Term Loans

7

Total Non-Current Liabilities		

Includes borrowings
from the BNZ.

Net Assets		

This Statement is to be read in conjunction with the Summary
Statement of Accounting Policies and Notes to the Summary
Combined Group Financial Statements attached.

15 September 2007

Kaikwhakahaere

52,559,269

118,065,766

52,559,269

118,065,766

480,113,407

411,775,972

Acting Chief Executive Officer
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TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Combined Statement of Cash Flows
For the year ended 30 June 2007
		
NOTES

2007
$

2006
$

Cash Flows from Operating Activities
Cash was provided from:
Cash receipts from customers		
Sale of Development Properties		
Dividends Received		
Interest Received		

140,535,911
28,171,481
2,927,500
1,023,758

125,291,711
29,139,458
2,560,000
396,376

		

172,658,650

157,387,545

Cash was applied to:			
Cash paid to suppliers and employees		
128,538,254
Purchase of Development Properties		
33,513,622
Interest Paid		
5,993,489
Tax Paid		
570,767

134,601,600
50,502,344
7,736,723
230,469

		

168,616,132

193,071,136

4,042,518

(35,683,591)

Cash was provided from:
Sale of Property, Plant and Equipment		
Sale of Investment Properties		
Loans Repaid		
Refund of reduction in purchase price of investment		
Sale of Quota		
Sale of Investments		

1,457,681
–
2,525,133
2,348,882
285,000
80,075,479

1,604,182
32,994,566
3,446,977
–
2,874,393
6,298,184

		

86,692,175

47,218,302

Cash was applied to:
Purchase of Property, Plant and Equipment		
Loans Advanced		
Acquisition of Businesses		
Capitalised Fisheries Allocation Costs		
Purchase of Investments 		
Purchase of Intangibles		
Purchase of Quota		
Purchase of Investment Properties		

5,347,103
2,144,546
4,190,691
222,547
628,160
4,880
1,895,320
9,844,755

5,384,861
2,042,004
3,450,000
664,404
1,961,235
544,609
10,071,605
6,925,483

		

24,278,002

31,044,201

Net Cash Inflow from Investing Activities		

62,414,173

16,174,101

Net Cash Inflow/ (Outflow) from Operating Activities

12

Cash Flows from Investing Activities

This Statement is to be read in conjunction with the Summary
Statement of Accounting Policies and Notes to the Summary
Combined Group Financial Statements attached.
36

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Combined Statement of Cash Flows
For the year ended 30 June 2007
		
NOTES

2007
$

2006
$

Cash Flows from Financing Activities			
Cash was provided from:			
Bank of New Zealand Loans		
–
Deposits Advanced		
–
		
–
Cash was applied to:			
Repayment of Bank of New Zealand Loans		
65,500,000
Repayment of Other Non Current Liabilities		
502,925

12,500,000
37,463
12,537,463
–
–

		

66,002,925

–

Net Cash (Outflow)/Inflow from Financing Activities		

(66,002,925)

12,537,463

Net Increase/(Decrease) in Cash Held		

453,766

(6,972,027)

Add Cash at Beginning of Year		

3,253,859

10,225,886

Balance at End of Year		

3,707,625

3,253,859

3,707,625

3,253,859

Represented By:
Cash and Bank Accounts		

This Statement is to be read in conjunction with the Summary
Statement of Accounting Policies and Notes to the Summary
Combined Group Financial Statements attached.
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TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Summary Statement of Accounting Policies
For the year ended 30 June 2007

Reporting Entity
These Summary Combined Group financial statements have
been prepared for the purpose of giving information about the
Combined Group to Ngäi Tahu Whänui. The Summary Combined
Group Financial Statements have been extracted from the audited
Full Combined Group Financial Statements. The Full and Summary
Combined Group financial statements for Te Rünanga o Ngäi Tahu
and Ngäi Tahu Charitable Trust are an aggregation of Te Rünanga o
Ngäi Tahu with the consolidated financial statements of Ngäi Tahu
Charitable Trust (“the Combined Group”), adjusted to eliminate the
effect of significant material intra-group transactions.

Transfers from the Asset Revaluation Reserve on sale of
land and buildings are taken directly to Retained Earnings.
(2)

Depreciation has been provided for, on a straight line basis,
to write down the carrying values of Property, Plant and
Equipment to their estimated residual values over their
expected useful lives.
(3) Investments
(a) Fish quota is valued at directors’ valuation, being the
lower of the average of the market values on 30 June
for the last three years, and its current market value.
Marine farm licences are valued at market value as
assessed by the directors.

Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust have
common beneficiaries. While Te Rünanga o Ngäi Tahu has Trustee
power over the operations of Ngäi Tahu Charitable Trust, it does not
ultimately benefit from its operations. Thus the accounting policy
to prepare Combined Group financial statements incorporating
Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust is not in
accordance with FRS 37 – Consolidating Investments in Subsidiaries.

Properties held for investment are valued annually by
independent external registered valuers. The basis for
valuation is market value less any disposal costs, based
on the property’s highest and best use. Properties Held
for Resale, Development Properties and development
costs are recorded at the lower of cost and net
realisable value.

In all other respects, the Summary Combined Group financial
statements comply with generally accepted accounting practice in
New Zealand.

Investments in shares in listed companies are valued at
market value.

Te Rünanga o Ngäi Tahu is a Body Corporate incorporated by section
6 of the Te Rünanga o Ngäi Tahu Act 1996.

Surpluses and deficits arising from revaluations are
taken directly to the Asset Revaluation Reserve. If
the revaluations result in a net debit balance in the
Asset Revaluation Reserve for that class of asset, this
debit balance is transferred to the Combined Group
Statement of Financial Performance. Transfers from
the Asset Revaluation Reserve on sale of investments
are taken directly to the Combined Group Statement
of Financial Performance.

Measurement Base
The financial statements have been prepared on a historical cost
basis, modified by the revaluation of investments, fish quota, marine
farm licences, marine farm crops, investment properties, land and
buildings, and leasehold improvements. Accrual accounting is used
to match expenses and income. Reliance is placed on the fact that
the Combined Group is a going concern.

(b) Investments in managed funds are valued at market
value. Surpluses and deficits arising from revaluations
of managed funds are taken directly to the Combined
Group Statement of Financial Performance.

Specific Accounting Policies
The following specific accounting policies have been used:
(1)

Property, Plant and Equipment
Property, Plant and Equipment are stated at cost less
accumulated depreciation and provision for impairment,
with the exception of certain properties, which are valued
annually by an independent registered valuer. The basis of
valuation is the highest and best use.
Surpluses and deficits arising from revaluations are
taken directly to the Asset Revaluation Reserve. If the
revaluations result in a net debit balance in the Asset
Revaluation Reserve, this debit balance is transferred to
the Combined Group Statement of Financial Performance.
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Depreciation

(c) All other investments are recorded at cost less
impairment.
(4)

Inventories
Inventories have been valued at the lower of cost, on a
standard or weighted average basis, and net realisable value
after due allowance for damaged or obsolete inventory.
Costs include a systematic allocation of appropriate
production overheads that relate to putting inventories in
their present location and condition.
Marine farm crops are stated at valuation. The basis of

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Summary Statement of Accounting Policies
For the year ended 30 June 2007

valuation is fair value less estimated point-of-sale costs.
Fair value is estimated based on the present value of
expected net cash flows from the marine farm crop,
assuming the produce will be harvested and marketed.
Changes in the value of the marine farm crops are
recognised in the Combined Group Statement of Financial
Performance.
(5)

Intangible Assets
Goodwill arising on the acquisition of businesses, associates
or subsidiaries represents the excess of the purchase
consideration over the fair value of the identifiable net
assets acquired. Goodwill is recognised as an asset and
amortised on a straight-line basis over the period of
expected benefits – a period of between 3 and 20 years.
Goodwill is not amortised in the year of acquisition. The
carrying value of these assets is reviewed annually by the
Directors for impairment.

The purchase method has been used in the combination of
the results and financial position of subsidiaries and joint
ventures, while the equity method has been adopted for
use in the incorporation of the results and financial position
of associate companies.
The trusts have been aggregated by combining on a line
by line basis the financial statements of the trusts and their
subsidiaries and associates.
All material transactions and balances between entities
within the Combined Group have been eliminated.

Changes in Accounting Policies
The accounting policies are the same as those used in the previous
year and have been applied on a consistent basis.

Purchased brands, consents to land access and river rights
are recorded at cost less provision for impairment. The
carrying value of these assets is reviewed annually by the
Directors for impairment.
(6)

Foreign Currencies
Transactions in foreign currencies are converted at the
New Zealand rate of exchange ruling at the date of the
transactions or at applicable forward exchange contract
rates. Assets and liabilities expressed in foreign currencies
are translated to New Zealand currency at exchange
rates ruling at balance date or at forward cover rates.
Realised and unrealised gains or losses due to movements
in exchange rates are included in the Combined Group
Statement of Financial Performance.

(7) Taxation
Te Rünanga o Ngäi Tahu is taxed on its business income
at the Mäori Authority rate. This taxation is accounted for
on the comprehensive basis, using the liability method. No
taxation is payable by Ngäi Tahu Charitable Trust and its
subsidiaries as they all have charitable status for Income
Tax purposes.
(8)

Basis of Combination
The Combined Group Financial Statements incorporate the
results and financial position of Te Rünanga o Ngäi Tahu
and its subsidiary companies, Te Rünanga o Ngäi Tahu
Charitable Trust, and Ngäi Tahu Charitable Trust,
its subsidiaries and associate companies, and the
underlying trusts of which Ngäi Tahu Charitable Trust
is the beneficiary.

39

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Notes to the Summary Combined Group Financial Statements
For the year ended 30 June 2007
		
		

2007
$

2006
$

1. Asset Revaluation Reserve
Comprising Revaluation Surpluses in respect of:
Investment Properties		
Property, Plant and Equipment		
Fish Quota and Marine Farm Licenses		
Livestock		
Investment in Listed Company		

80,151,276
968,583
9,087,017
362,609
68,982,289

38,529,470
1,348,275
9,119,874
421,146
102,033,248

Balance at Year End		

159,551,774

151,452,013

2. Investment and Development Properties and Properties Held for Resale
Investment Properties are properties held primarily for rental income
Development Properties include development expenditure
Investment Properties		
Development Properties		

216,062,282
39,957,401

126,330,624
70,763,104

Total Non-Current Properties		
Properties held for current development and resale		

256,019,683
44,776,300

197,093,728
39,643,007

Total Investment and Development Properties Held for Resale		

300,795,983

236,736,735

3. Investments			
Fish Quota and Marine Farm Licenses		
67,297,209
Ryman Healthcare Limited shares		
71,825,000
Managed Funds		
–
Other		
10,379,304

65,777,650
107,500,000
18,374,436
9,671,111

		

201,323,197

All Investment Properties held for investment were revalued at 30 June 2007.
Properties held for resale, development properties and associated development
costs have been recorded at the lower of cost and net realisable value.
Certain properties on which development work is currently in progress are
recorded at cost, as it was not practicable to obtain valuations at 30 June 2007
given the stage of development.
The net current value of investment and development properties and
properties held for resale at 30 June 2007 was $369,553,412 (2006:
$305,674,746). Net current value of properties held for development and
resale exceeds the carrying value by $68,757,429 (2006: $68,938,011).

149,501,513

4. Interest in Associate Company
The Associate Company at 30 June 2007 was:			
Whale Watch Kaiköura Limited – 43.5% (2006: 43.5%) owned			
Carrying Value at End of Year		
At 30 June 2007 the associate has no contingent liabilities or capital
commitments (2006: nil)
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7,655,130

6,610,260

TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Notes to the Summary Combined Group Financial Statements
For the year ended 30 June 2007
		
		

2007
$

2006
$

5. Property, Plant and Equipment
Land			
Land Improvements			
Buildings			
Leasehold Improvements			
Plant and Equipment			
Furniture and Fittings			
Motor Vehicles			
Computer Equipment And Software			
Capital Work in Progress			

11,650,547
675,053
8,200,864
3,057,058
9,265,402
404,302
1,210,821
1,859,916
106,065

9,943,692
716,191
8,587,369
3,814,638
9,962,009
496,721
1,143,451
1,713,358
210,741

				

36,430,028

36,588,170

6. Intangibles			
Brands, Consents to Land Access and River Rights			
Goodwill			

18,583,397
18,358,162

19,104,720
16,443,644

Balance at End of Year			

36,941,559

35,548,364

52,000,000

117,500,000

Te Taumutu Rünanga			
Deposits			
Ngäi Tahu Mätauranga Trust			

–
791,093
499,269

10,000
1,240,702
505,765

			
Less Current Portion			

53,290,362
(731,093)

119,256,467
(1,190,701)

			

52,559,269

118,065,766

8. Total Revenue from Trading Operations			
Total revenue from Trading Operations comprises:			
Turnover			
Interest income			
Dividends received			
Net gain on sale of shares			
Net gain on sale of investment property			
Net gain on sale of fish quota			
Investment income			
Other revenue			

152,686,758
1,034,460
1,840,000
60,157,096
–
269,775
–
3,162,855

144,729,400
1,020,659
2,125,000
–
14,257,819
1,676,321
3,529,891
4,296,754

			

219,150,944

171,635,844

7. Term Loans			
Bank of New Zealand			
Ngäi Tahu Holdings Corporation Limited, in its capacity as Trustee of Ngäi
Tahu Holdings Corporation, and the Bank of New Zealand entered into an
agreement on 30 October 2006 for a maximum facility of $90,000,000.
The facility agreement expires on 30 November 2007. Interest is currently
payable at between 8.030% – 8.562% per annum. The facility is secured by a
deed of negative pledge and guarantee over the assets of Ngäi Tahu Holdings
Corporation Limited and its guaranteeing subsidiaries.		
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TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST

Notes to the Summary Combined Group Financial Statements
For the year ended 30 June 2007
		
		

2007
$

2006
$

9. Net Surplus On Sale of Non-Current Assets
Net gain on sale of shares		
Net gain on sale of fish quota		
Net loss on sale of investment		
Net gain on sale of investment property and assignment of forestry lease		

60,157,096
269,775
(1,168,553)
–

–
1,676,321
–
15,584,486

		

59,258,318

17,260,807

10. Operating Expenditure
Included in Group net surplus are:
Audit Fees		
Other assurance fees paid to auditors		
Amortisation of goodwill		
Write off and impairment of brands		
Fees paid to directors of trustees		
Fees paid to other directors in subsidiary trusts		
Interest		
Depreciation		

244,250
6,515
990,872
144,916
245,000
8,569
6,038,405
4,854,353

230,497
–
3,204,111
68,233
232,500
51,415
7,736,723
5,552,807

11. Tribal, Rünanga and Whänau Distributions			
Income relating to Tribal, Rünanga and Whänau Distributions		
3,104,906
Expenses			
Rünanga Distributions and Development		
3,561,053
Culture and Identity		
1,088,677
Social Independence		
2,188,611
Natural Resources, Tribal Properties and Mahinga Kai Cultural Parks		
886,499
Regional Economic Development		
984,533
Whai Rawa Distributions and Development		
3,371,061
Tribal Representation		
2,568,541
Hui and Koha Expenses		
–

4,055,681
1,075,371
1,514,058
450,273
703,457
4,352,689
2,622,860
237,545

		

14,648,975

15,011,934

Net (Expenses)		

(11,544,069)

(12,486,117)

The above costs represent the direct costs of the programmes only and do not
include an allocation of general operational and administrative expenses.
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2007
$

2006
$

12. Reconciliation of Net Surplus/(Deficit) After Taxation
to Cash Flows from Operating Activities
Net Surplus/(Deficit) after Taxation		
60,408,686
Non working capital items included in operating cash flow:			
Investment properties		
–
Biological assets		
(117,702)
Dividend from Associate		
1,087,500
		

(10,920,409)
(664,761)
83,031
435,000

969,798

(146,730)

Non-cash items:			
Depreciation		
4,854,353
Amortisation of goodwill 		
990,872
Write off of intangibles		
144,916
Impairment of property, plant and equipment		
–
Net gain on sale of shares		
(60,157,096)
Net loss on sale of investment		
1,168,553
Net gain on sale of investment property		
–
Unrealised investment income		
–
Equity accounted earnings of associates 		
(2,132,370)
Other		
641,017

5,552,807
3,204,112
14,880,125
5,471,754
–
–
(14,257,819)
(3,519,695)
(1,740,000)
1,632,876

		
Movement in working capital arising from operating activities		
Movement in working capital items attributable to
Investing and Financing Activities		

(54,489,755)
(377,626)

11,224,160
(29,978,094)

(2,468,585)

(5,862,518)

Net Cash Inflow/(Outflow) from Operating Activities 		

4,042,518

(35,683,591)

13. Non Operating Items			
Write off of brands and goodwill		
–
Impairment of property plant and equipment 		
–
Write off of capitalised costs 		
–
Net loss on revaluation of property, plant and equipment		
–
Other		
–

14,605,125
5,471,754
1,193,146
1,067,597
14,475

		

22,352,097

–
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14. Acquistion Of Businesses
On 3 August 2006 the Combined Group acquired a 100%
interest in the assets and business of Wasp Marine &
Performance Limited.
On 31 October 2006 the Combined Group acquired a
100% interest in the assets and business of Dart Wilderness
Adventures Limited.
On 9 December 2006 the Combined Group acquired a 100%
interest in the assets and business of The Guiding Company
Limited.
On 11 September 2006 the Combined Group acquired the
remaining 10% interest in the assets and business of the Abel
Tasman Tourism Unincorporated Joint Venture.
The acquisitions were accounted for using the purchase method
with the resulting goodwill being amortised in accordance with
the Combined Group’s policy.
Net Tangible Assets acquired $908,203. Goodwill Arising on
Acquisitions $3,094,296.
15. Contingent Liabilities
There are no contingent liabilities at balance date (2006: nil)
16. Events Subsequent to Balance Date
On 1 July 2007, Ngäi Tahu Tourism acquired 100% of the
assets and business of the Abel Tasman sea kayaking company,
Southern Exposure.
On 21 July 2007, Ngäi Tahu Seafood sold its Pacific Catch retail
business located at Tower Junction.
On 25 July 2007, Ngäi Tahu Tourism entered into a sea kayaking
joint venture agreement with Wakatu Incorporation, operating
in the Abel Tasman National Park.
17. Fisheries and Aquaculture Assets
The Treaty of Waitangi Fisheries Commission (Te Ohu
Kaimoana) is currently holding Fisheries Assets on behalf of
all Iwi Groups. No recognition has been made in the Financial
Statements of these Assets as the date for transfer of these
Assets has not yet been determined. Costs incurred relating to
the allocation of these Fisheries Assets totalling $6,754,998
(2006: $6,531,650) have been recorded as assets pending
allocation, as it is expected that the final allocation will exceed
the amounts capitalised.
18. International Financial Reporting Standards (IFRS)
The Combined Group is required to adopt the New Zealand
equivalents to International Financial Reporting Standards
(NZ IFRS) no later than for the year ending 30 June 2008.
In presenting the first year of NZ IFRS compliant financial
statements, the Combined Group will be required to restate the
44

comparative financial statements to amounts which reflect the
application of NZ IFRS. Where applicable, adjustments required
on transition will be made retrospectively against the opening
equity recognised in the statement of financial position.
Management is overseeing the transition of the Group to
reporting under NZ IFRS. Management has reviewed the changes
in the standards under NZ IFRS and has prepared appropriate
accounting policies under NZ IFRS. The key differences in
accounting policies and their impacts that are expected to
arise from adopting NZ IFRS are as follows: Property, Plant and
Equipment, Valuation of Quota, Investment Properties, sale of
Development Properties and Financial Instruments.
At this stage the impacts on the financial statements are not
reliably estimable. The actual impacts of adopting NZ IFRS may
vary from the information presented and this variation may be
material.

AUDIT REPORT
TO THE MEMBERS OF TE RÜNANGA O NGÄI TAHU AND NGÄI TAHU CHARITABLE TRUST
We have audited the summary financial statements of the Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust Group (“the
Combined Group”) for the year ended 30 June 2007 as set out on pages 31 to 42. This information is prepared for the purpose of
giving information about the Combined Group to the Members and is stated in accordance with the accounting policies set out on
pages 36 to 37.
Responsibilities of the Rünanga Representatives
The Rünanga Representatives are responsible for the preparation of summary financial statements for the Combined Group, in
accordance with New Zealand law and generally accepted accounting practice as amended by the accounting policies set out on
pages 36 to 37.
Auditors’ Responsibilities
It is our responsibility to express to you an independent opinion on the summary financial statements of the Combined Group
presented by the Rünanga Representatives.
Basis of Opinion
We conducted our audit in accordance with New Zealand Auditing Standards. We planned and performed procedures to ensure the
summary financial statements of the Combined Group are consistent with the full financial statements for the Combined Group
on which the summary report is based. We also evaluated the overall adequacy of the presentation of information in the summary
financial statements of the Combined Group against the requirements of FRS-39: Summary Financial Reports as amended by the
accounting policies set out on pages 36 to 37.
Other than in our capacity as auditor, we have no relationship with or interests in the Combined Group.
Unqualified Opinion
In our opinion, the information reported in the summary financial statements of the Combined Group complies with FRS-39:
Summary Financial Reports as amended by the accounting policies set out on pages 36 to 37 and is consistent with the full financial
statements of the Combined Group from which it is derived and upon which we expressed the following unqualified audit opinion
in our report to the Members dated 15 September 2007:
“In our opinion the financial statements on pages 3 to 30 fairly reflect, in accordance with the accounting policies set out on
pages 9 to 13, the financial position of the Combined Group as at 30 June 2007 and the results of its operations and cash flows
for the year ended on that date.”
For a better understanding of the scope of our audit of the Combined Group’s financial statements and of the Combined Group’s
financial position, financial performance and cash flows for the year ended 30 June 2007, this report should be read in conjunction
with the audited financial statements of the Combined Group for that period.
Our examination of the Summary Financial Report of the Combined Group was completed on 15 September 2007 and our
unqualified opinion is expressed as at that date.

Chartered Accountants
CHRISTCHURCH, NEW ZEALAND
This audit report relates to the summary financial statements of Te Rünanga o Ngäi Tahu and Ngäi Tahu Charitable Trust Combined Group for the year ended 30 June
2007 included on Te Rünanga o Ngäi Tahu’s website. The Rünanga Representatives are responsible for the maintenance and integrity of Te Rünanga o Ngäi Tahu’s website.
We have not been engaged to report on the integrity of Te Rünanga o Ngäi Tahu’s website. We accept no responsibility for any changes that may have occurred to
the summary financial statements of the Combined Group since they were initially presented on the website. The audit report refers only to the summary financial
statements of the Combined Group named above. It does not provide an opinion on any other information which may have been hyperlinked to/from these summary
financial statements. If readers of this report are concerned with the inherent risks arising from electronic data communication they should refer to the published hard
copy of the audited summary financial statements of the Combined Group and related audit report dated 15 September 2007 to confirm the information included in the
audited summary financial statements of the Combined Group presented on this website. Legislation in New Zealand governing the preparation and dissemination of
financial statements and summary financial statements may differ from legislation in other jurisdictions.
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Staff Salaries
$ From
100,000
110,000
120,000
130,000
140,000
150,000
160,000
170,000
180,000
190,000
220,000
230,000
250,000
260,000
300,000
310,000
320,000
350,000
410,000
420,000

$ To
109,999
119,999
129,999
139,999
149,999
159,999
169,999
179,999
189,999
199,999
229,999
239,999
259,999
269,999
309,999
319,999
329,999
359,999
419,999
429,999

			
This table indicates the various remuneration levels paid
to Te Rünanga o Ngäi Tahu employees earning more than
$100,000 in the year ended 30 June 2007. Some of the
remuneration figures are inflated due to the inclusion of
redundancy and compensation payments, together with
other entitlements.
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Total
6
6
1
3
2
2
2
5
1
4
1
1
3
2
1
1
1
2
1
1
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Te Rünanga o Ngäi Tahu
RÜNANGA

RÜNANGA
REPRESENTATIVE

RÜNANGA
ALTERNATE

Kaiköura
Ngäti Waewae
Makaawhio
Te Ngäi Tüähuriri
Te Hapü o Ngäti Wheke (Räpaki)
Koukourarata
Wairewa
Taumutu
Önuku
Arowhenua
Waihao
Moeraki
Käti Huirapa Rünaka Ki Puketeraki
Ötäkou
Hokonui
Waihöpai
Öraka-Aparima
Awarua

Mark Solomon
Lisa Tumahai
Tim Rochford
Clare Williams
Donald Couch
Charles Crofts
James Daniels
Sandy Lockhart
George Tikao
Gary Waaka
Gerry Coates
David Higgins
Matapura Ellison
Hine Forsyth
Terry Nicholas
Michael Skerrett
Stewart Bull
Maria Pera

To be appointed
To be appointed
To be appointed
To be appointed
Kopa Lee
Elizabeth Cunningham
Iaean Cranwell
Hohepa Johnson
To be appointed
Te Ao Waaka
To be appointed
To be appointed
Wiki Te Tau
Hoani Langsbury
Rewi Anglem
Cyril Gilroy
Sandra Cook
Stephen Bragg

Ngäi Tahu Directors
INTERIM NGÄI TAHU GROUP BOARD

Wally Stone, Chairman
Mark Solomon
Te Maire Tau
Andy Pearce
Donald Couch

appointed June 2006
appointed June 2006
appointed June 2006
appointed June 2006
appointed May 2007

NGÄI TAHU HOLDINGS CORPORATION GROUP BOARD

Wally Stone, Kaiköura, Chairman
Ross B Keenan, Auckland
Linda Constable, Rangiora
Mark Tume, Wellington

appointed 19 June 2006
re-appointed 19 June 2006
re-appointed 19 June 2006
re-appointed 19 June 2006

Mark Solomon
Kaiwhakahaere
Donald Couch
Deputy Kaiwhakahaere
Anake Goodall
Acting Chief Operating Officer
Anake Goodall
Acting Secretary
Andrew Harrison
Chief Operating Officer
Holdings Corporation

WHAI RAWA BOARD

Diana Crossan, Chair
Tim McGuiness
Sir Tipene O’Regan
Hon. David Caygill

appointed March 2006
appointed March 2006
appointed March 2006
appointed March 2006
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Te Rünanga o Kaiköura
Takahanga Marae
Administration & Communication Officer
PO Box 39, Kaiköura
Phone:
03 319 6523
Facsimile:
03 319 6934
E-mail:
takahanga.marae@clear.net.nz

Önuku Rünanga
Önuku Marae
Administration & Communication Officer
PO Box 13-423, Christchurch
Phone:
03 366 4379
Facsimile:
03 365 4920
E-mail:
onuku@Ngäitahu.iwi.nz

Te Hapü o Ngäti Wheke (Räpaki)
Te Wheke Marae, Räpaki
Administration & Communication Officer
PO Box 107, Lyttelton
Phone:
03 328 9415
Facsimile:
03 328 9416
E-mail:
rapaki@xtra.co.nz

Te Rünanga o Arowhenua Society Incorporated
Arowhenua Marae
PO Box 69, Huirapa Street
Temuka, South Canterbury
Phone:
03 615 9646
Facsimile:
03 615 6263
E-mail:
arowhenua@xtra.co.nz

Te Rünanga o Ngäti Waewae
Rünanga Administrator
PO Box 37, Hokitika
Phone:
03 756 8088
Facsimile:
03 756 8088
E-mail:
admin@katiwaewae.org.nz

Te Rünanga o Koukourarata
PO Box 13-304, Armagh Street
Christchurch
Phone:
03 365 3281
Facsimile:
03 365 4920
Email:
koukourarata@Ngäitahu.iwi.nz

Te Ngäi Tüähuriri Rünanga
Tuahiwi Marae
Administration & Communication Officer
219 Tuahiwi Road,
Tuahiwi, RD1, Kaiapoi
Phone:
03 313 5543
Facsimile:
03 313 5542
E-mail:
tuahuriri@xtra.co.nz

Te Rünanga o Waihao
c/- Administration & Communication Officer
PO Box 79, Timaru
Phone:
03 688 3211
Facsimile:
03 688 3211
E-mail:
waihao@xtra.co.nz

Te Rünanga o Makaawhio
Office Manager
P O Box 225, Hokitika
Phone:
03 755 7885
Facsimile:
03 755 6885
E-mail:
makawhio1@xtra.co.nz
Te Taumutu Rünanga
Ngäti Moki Marae
Administration & Communication Officer
P O Box 13- 0079, Christchurch
Phone:
03 371 2660
Facsimile:
03 365 4920
E-mail:
taumutu@Ngäitahu.iwi.nz
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Wairewa Rünanga
c/- Administration & Communication Officer
PO Box 13-994, Armagh Street
Christchurch
Phone:
03 377 1513
Facsimile:
03 365 4920
Email:
wairewa@Ngäitahu.iwi.nz
Te Rünanga o Moeraki
Uenuku Marae
Administration Co-ordinator
Tenby Street, Moeraki
R D 2, Palmerston 9061
Phone:
03 439 4816
Facsimile:
03 439 4400
E-mail:
moeraki.Rünanga@xtra.co.nz
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Käti Huirapa Rünaka Ki Puketeraki
Huirapa Marae
Rünaka Executive Officer,
c/- Post Office, Karitäne
McLachlan Rd, Puketeraki
Otago
Phone:
03 465 7300
Facsimile:
03 465 7318
E-mail:
puketeraki@xtra.co.nz
Waihöpai Rünaka
Murihiku Marae
Administration & Communication Officer
P O Box 7017, Southcity
Invercargill
Phone:
03 216 9916
Facsimile:
03 216 9917
E-mail:
info@waihopai.org.nz
Te Rünanga o Ötäkou
Ötäkou Marae, Tamatea Road
Ötäkou, RD 2, Dunedin
Administration/Communication Officer
Phone:
03 478 0352
Facsimile:
03 478 0354
E-mail:
admin@otakouRünanga.org.nz
Öraka-Aparima Rünaka Inc
Takutai o te Tïtï Marae
Administration & Communication Officer
115 Palmerston Street, Riverton
Phone/Facsimile: 03 688 3211
E-mail:
orakaaparima@xtra.co.nz
Hokonui Rünanga Inc
O Te Ika Rama Marae
Administration Officer
PO Box 114, Gore
Phone:
03 208 7954
Facsimile:
03 208 7964
E-mail:
hokonui@xtra.co.nz
Awarua Rünanga
Te Rau Aroha Marae
Administration & Communication Officer
P O Box 19, Bluff
Corner of Henderson & Bradshaw Street, Bluff
Phone:
03 212 8652
Facsimile:
03 212 8653
E-mail:
awarua@xtra.co.nz
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Te Rünanga o Ngäi Tahu
Te Waipounamu House
158 Hereford St
PO Box 13 046
Christchurch
Telephone:
03 366 4344
Facsimile:
03 365 4424
Web Site:
www.ngaitahu.iwi.nz
Email:
info@ngaitahu.iwi.nz

Enrolment on Te Rünanga o Ngäi Tahu
Whakapapa database
If you require information on, or an enrolment
form for, the Ngäi Tahu Whakapapa database
please visit www.ngaitahu.iwi.nz or phone 03 366
4344 or 0800 Kai Tahu (524 8248) and ask for the
Whakapapa Unit.

Solicitors

Bankers

Buddle Findlay
Level 13
Clarendon Towers
Christchurch

ANZ Banking Group
(New Zealand) Limited
The Square
Cnr Colombo and
Hereford Streets
Christchurch

Wynn Williams
Level 7
129 Hereford St
Christchurch
Anderson Lloyd
Level 10
Clarendon Towers
Cnr Oxford Tce and Worcester St
Christchurch

Auditors
Deloitte
Chartered Accountants
32 Oxford Terrace
Christchurch
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Bank of New Zealand
129 Hereford Street
Christchurch
ASB Bank Limited
Albert Street
Auckland
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Mark Solomon Kaiwhakahaere KAIKÖURA
Mark was elected as Kaiwhakahaere of Te Rünanga
o Ngäi Tahu in 1998.
He had previously been working in the metals
industry for 24 years.
Mark has been involved with Ngäi Tahu meetings
since 1988 and with the Kaiköura Rünanga since
1994. He was elected as the Kaiköura Te Rünanga o Ngäi Tahu
representative in 1995 and is also a Trustee of the Takahanga Marae.
In 2001 Mark was appointed to the board of the Museum of New
Zealand, Te Papa Tongarewa. He is a board member of the Oaro M
Incorporation and Chairman of the Takahanga Pä Trustees.
Donald Couch Deputy Kaiwhakahaere RÄPAKI
Donald was first elected as the Räpaki
representative to Te Rünanga o Ngäi Tahu in
1998.
He grew up in Räpaki. After attending school in
Lyttelton and Christchurch, Donald graduated
with BA and MA degrees from Canterbury
University College, University of New Zealand. An extended OE in
Canada for 30 years, mostly in Polytechnic management, eventually
led to his return and permanent residence again in Räpaki.
Prior to his election Donald had actively participated in Räpaki
resource management issues – and still does. With a lifelong interest
in kaimoana and customary fishing Donald is a Tangata Tiaki for
Whakaraupö. He is a Räpaki Trustee and a Trustee of the MR875
(Räpaki) Section 1C (Taukahara) Ahi WhenuaTrust. For seven years
he has been a trustee of the Ngäi Tahu Ancillary Claims Trust.
Appointment as the Ngäi Tahu representative to the Lincoln
University Council led in 2004 to election as Pro-Chancellor of
Lincoln University.
Donald was elected Deputy Kaiwhakahaere in July 2004 and enjoys
balancing his time and mahi between whänau, hapü and iwi
responsibilities. Visiting and being visited by, his growing mokopuna
has high priority in Donald’s activities.
Gary Stuart Waaka AROWHENUA
He uri nö te whänautanga o Tarawhata a
Kukuwhero anö.
Töku Pöua a Te Hira Harold Te Maaka Waaka töku
Täua Kaitomuri Tukuhorohoro Horomona Anaha
Öku mätua a Henare Gary Waaka me Ngareta
Waaka.
I te tau 1848, te ariki o Huirapa a Te Rehe me töna hoa wahine Poti,
o Rapuwai iwi, i noho ki Waiteruati Pä.
Tä räua tama tuatahi a Tarawhata. Ko ia te tuakana o kä whänau
maha o Huirapa.

In his role as a Te Rünanga representative Gary is firmly committed
to values based decision-making. He is motivated by a desire to
provide opportunities for the empowerment of Ngäi Tahu Whänui
and has a personal commitment to ensuring that his people of Käti
Huirapa o Arowhenua benefit, as members of Te Rünanga o Ngäi
Tahu. This is given effect by living the principle: ‘for the people,
by the people’ that guides him in all decisions he makes as their
representative. Papatipu Rünaka are the vehicles that will drive
change at grassroots level and ultimately provide the greatest
benefit for all Ngäi Tahu Whänui.
Born and raised as a ‘Pä boy’ Gary brings a grassroots perspective
to the Te Rünanga governance role. This gives him a strength in
understanding the needs of the tribal stakeholder.
He believes a key priority must be taking responsibility as tangata
whenua for the protection of the physical environment, with the
same level of commitment as was shown by our tïpuna as kaitiaki
takata, who strove to protect our mana whenua and mana moana.
Kia kaha e te whänau Whänui.
Maria Pera AWARUA
Ngä mihi o te rä nei ki a koutou – Ngäi Tahu
Whänui
Maria has been the representative for Awarua
since January 1999. During this time she
has experienced and been a party to some
monumental decisions for Ngäi Tahu in terms of
our future directions.
Since Settlement Te Rünanga o Ngäi Tahu has developed its own
technique of moving forward. During the last eight years some have
been hesitant around change, while others have been driving it,
and Maria believes these characteristics all indicate a new and
developing entity.
We now have a structure and corporate with a minimum of eight
years; experience under its belt and a willingness to move forward –
not backwards.
There have been some turbulent times for Te Rünanga o Ngäi Tahu
this year, however Maria looks at these times as a test of endurance
and commitment to the kaupapa and whakataukï – Mö tätou, ä, mö
kä uri ä muri ake nei – as a mother and täua she is constantly driven
to leaving a solid and innovative tribe that will allow mokopuna to
be able to participate effectively on a global basis.
Maria would like to thank Wally Stone and the Holdings Corporation
Board for steadying the waka and providing a positive annual result
on the back of taking a more focused approach to looking after
and growing our commercial assets. She believes this will provide a
platform to take Ngäi Tahu to the next level.
Kia tau te rangimarie
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Terry Nicholas HOKONUI
Terry has been actively involved in community
work since 1989. He has served on various
committees in the community and continues to
provide similar duties as an executive member of
the rünanga.
Terry is currently working for the Hokonui
Rünanga Health & Social Services Trust at various levels.
He is also the treasurer of the Hokonui Rünanga Inc. and has been the
Hokonui Te Rünanga o Ngäi Tahu representative since January 1999.
Other Te Rünanga o Ngäi Tahu Kömiti that Terry serves on are Te
Apärangi, Investment Kömiti and Audit Kömiti. All these Kömiti are
an integral part of tribal development in areas of risk management,
policy change and financial auditing procedures.
His focus is to ensure that the Hokonui Rünanga can serve its
members and the wider whänau and community. He believes the
rünanga can protect and enhance spiritual, cultural, organisational,
educational and economic aspirations of Hokonui in a setting of
excellence, and that he can prudently represent Ngäi Tahu Whänui by
quality decision-making as a Te Rünanga o Ngäi Tahu representative.
Terry is married with two teenage children.
Charles Crofts KOUKOURARATA
Charles was born in December 1943 at Tuahiwi.
In 1962 he married Meri Te Aroha (née Wereta)
and they have a married daughter who lives in
the United States and a married son who lives in
Napier.
Charles has two granddaughters. He has been
involved with Koukourärata Rünanga since 1982.
Charles served on the Canterbury Aoraki Conservation Board
and is currently Tahu Communications Kaiwhakahaere, on the
New Zealand Conservation Authority and Chair of Koukourarata
Development Company.
Tim Rochford MAKAAWHIO
Ko Aoraki te mauka,
Ko Makaawhio te awa,
Uruao te waka,
Ko Käi Tahu / Käti Mämoe te iwi,
Käti Mahaki te hapü
Tim has been the Makaawhio Te Rünanga o Ngäi
Tahu representative since January 1998. He is a lecturer in Mäori
health at the Wellington Medical School campus of the University
of Otago.
Tim believes that the Te Rünanga structure offers Ngäi Tahu the
opportunity to develop a modern iwi structure that preserves
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our tikaka and rakatirataka while creating new and exciting
opportunities for our people to grow.
Tim’s key goals for the coming year are to consolidate the gains of
the last few years and to restore common purpose and direction to
the work of Te Rünanga o Ngäi Tahu. Tim has three children and
lives in Wellington.
David Higgins TE RÜNANGA O MOERAKI
David was born in Rotorua in 1951. His tribal
affiliations from his father are Ngäti Manawa, Te
Arawa, Ngäti Tüwharetoa, Tainui and Tühoe.
He grew up around the Pä and he subsequently
became involved with his rünaka and marae from
an early age.
He followed his grandfather and great grandfather and became a
commercial fisherman in 1968 – a career which continued for over
20 years.
David returns to tribal politics following 13 years as the Arowhenua
Board member on the Ngäi Tahu Mäori Trust Board during which
time he became a member of the Claims team.
He was given the responsibility for gathering and presenting much
of the fisheries evidence before the Waitangi Tribunal and was the
alternate tribal fisheries negotiator.
David moved to Christchurch in 1990 to manage the fledgling Ngäi
Tahu Fisheries Company as Executive Chairman.
He remained as Executive Chairman for over 10 years by which time
the Company had developed into an extremely successful business
which was well respected by the Seafood Industry within New
Zealand and throughout the world.
Since leaving the fishing company, David has been the Canterbury
Conservancy’s Pou Kura Taiao for Te Papa Atawhai (Conservation
Department) for the past six years.
David and his partner Karen live in Avondale near the banks of the
Ötäkaro (Avon River) and between them have four adult children
and one extremely precious mokopuna.
David has been the Upoko Rünaka of Moeraki since the death of his
Pöua, David Leonard.
He believes that his role as Upoko is as a servant for all of our
whänau who whakapapa to Moeraki.
He is a trustee of his marae, urupä and Kotahitanga church where
the famous window depicting Tiramorehu is housed.
Passing on to others the mätauraka that he has gathered from his
elders over nearly 50 years is David’s mission in life. “If you had ears
when young, you unconsciously picked up so much information that
obviously becomes much more relevant as you mature. It helped if
you were nosy.”
However David has been continually haunted by the progressive
demise of the tribal fishing families who willingly gave evidence
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during the claim hearings, only to be reduced to begging for the
scraps of what are essentially tribal property rights in fish. He hopes
he can help put to right some of those wrongs whilst at Te Rünanga
o Ngäi Tahu.
David’s passion is Moeraki and the sea and eventually he and Karen
will return to live in “the centre of the universe”.
David has come to Te Rünanga o Ngäi Tahu hoping that his wide
experience of tribal politics and his business skills can be of some
value to Käi Tahu Whänui and he looks forward to a productive
involvement with Te Rünanga o Ngäi Tahu.
George (Waitai) Tikao ÖNUKU
George has been the representative for Önuku
Rünanga since its inception.
George has been retired from Air New Zealand
for a number of years now but has dedicated his
retirement years to Te Rünanga o Ngäi Tahu. He is
enjoying being part of the Governance team that
is delivering economic and social aspirations for Ngäi Tahu Whänui
and he is excited about the future proposals that are being planned
for the delivery of more direct benefits.
George is a very proud father of seven adult children and 11
grandchildren and four great-grandchildren.
Stewart Bull ÖRAKA APARIMA
Stewart has represented Öraka Aparima on Te
Rünanga o Ngäi Tahu since its inception.
Stewart sees his representation on Te Rünanga o
Ngäi Tahu as a voice for his Rünanga as well as the
wider Ngäi Tahu community.
Stewart has also been a member of the Rakiura
Tïtï committee for more than 10 years.
A fisherman for 16 years, Stewart now enjoys his work dealing with
resource management issues and liaising with such organisations as
local body authorities and the Department of Conservation.
Hine Forsyth ÖTÄKOU
Hine was born in the lighthouse at Pukekura
(Tairoa Heads), which sits at the entrance to
the Otago Harbour, to a Ngäi Tahu father and
Norwegian mother.
As an active member of Dunedin’s Mätua
Whängai, Hine has a large extended whänau with
many mokopuna to keep her young.
She is self-employed and has delivered a Treaty of Waitangi
Compliance Service in Dunedin for the past six years.
Hine enjoys painting and has the beginnings of an art gallery named
after her Täua – Eva Noble Gallery.

Since her early days as a minute-taker until today Hine has been
an active member of Ötäkou Rünaka Executive Kömiti.
From running her own tourism business in Australia to chairing
Akona Te Rangatahi for nearly 20 years, Hine has sat on a variety of
Kömiti and enjoys the role of governance.
The challenges facing Ngäi Tahu in this early post settlement era
have been both varied and complex.
There has not always been unity, there has not always been
resolution by all delegates at the table – but – there has always been
passion and there has always been commitment.
She looks forward to the proposed governance review changes that
will channel the passion and commitment in the desired direction
towards the agreed goal for the betterment of Ngäi Tahu Whänui.
Matapura Ellison KÄTI HUIRAPA KI PUKETERAKI
Matapura was born in 1955 at the Palmerston
Cottage Hospital in East Otago. A son of Rangi
and Joan Ellison, he was raised on the family farm
at Karitäne where he still resides. He is very proud
of his three adult children and younger whängai.
His interest in his Käi Tahu, Taranaki and Päkehä
heritage was fostered from an early age by his mother. He was 18
when in 1973 he first joined the Huirapa Mäori Committee after
being encouraged by local kaumätua. From that time until the
current day he has maintained an active involvement in the affairs
of the Puketeraki marae.
Matapura counts it a privilege to represent his Papatipu Rünaka at
Te Rünanga o Ngäi Tahu and highly values the opportunity during
his tenure to be involved in this phase of our tribal development. He
believes the past year has been difficult for Te Rünanga o Ngäi Tahu
however he holds a firm view that the issues affecting us have been
confronted and are now behind us.
Matapura is particularly focused on working as part of a Te Rünanga
o Ngäi Tahu team to oversee the completion of the Te Rünanga
o Ngäi Tahu governance review and do his bit to empower an
organisation that is able to be focused on the tasks at hand without
distraction. He recognises that there must be robust and secure key
relationships and good communication between Te Rünanga and
our primary subsidiary Ngäi Tahu Holdings Corporation.
There are areas of focus he feels are important in the next year for Te
Rünanga o Ngäi Tahu notably working to ensure that direct benefit
streams have meaning and relevance to Ngäi Tahu Whänui and most
importantly are sustainable; that the special needs of our Papatipu
Rünaka ahi kä organisations are understood and supported; that
we work hard to achieve a balance between the sector needs of our
communities; and lastly although a challenge for us, to support the
investigation of options that explore how multiples of wealth
may be extended from the central organisation out into our
Käi Tahu communities.
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Liz Brown TE TAUMUTU
Nuku Mania te maunga
Örakaiapakihi te awa
Te Waihora te häpua
Te Taumutu te whenua
Ngäi Te Ruahikihiki te hapü
Ngäti Moki te marae
Ko Liz Brown töku ingoa
Liz Brown has been the Taumutu Te Rünanga o Ngäi Tahu
representative since November 2003. Her key goals for Te Taumutu
Rünanga are the revitalisation of te reo, kawa, tikanga and the arts
as well as encouraging the protection and enhancement of natural
resources within the rohe. Liz is keen to encourage more active
participation by rünanga members in rünanga activities.
From an iwi perspective Liz is committed to developing and
enhancing opportunities for educational and academic success
for all Ngäi Tahu. She is a supporter of the arts, and in particular
revitalisation of Ngäi Tahu artists, and she is keen to ensure that
Ngäi Tahu plays its role in community partnerships.
As a Te Rünanga o Ngäi Tahu representative Liz wants to continue
to build on the positive and functional relationships that exist within
the iwi, from governance through to management. She is also
committed to upholding the mana of Ngäi Tahu as a reasonable and
responsible partner in the community.
Te Maire Tau NGÄI TÜÄHURIRI
Te Maire was elected Te Rünanga o Ngäi Tahu
representative in early 2003.
Ka tü atu rä ngä mihi a mätou nei o Ngäi Tüähu-riri ki a koutou katoa e noho ana i runga i te
Ika Mäui, me Te Waipounamu tae noa ki a koe e
Noleen ki Te Ura a Te Rakitamau. Whiti atu rä ki
tua Te Moananui a Kiwa ki a tätou whanaunga ki Ahitereiria me ö
tätou whanaunga katoa e noho ana ki ia whenua ki ia whenua ki ia
whenua, tënä koutou, tënä koutou, tënä kouou katoa.
Ka rere ngä mihi a mätou o Tuahiwi ki ngä Upoko Rünanga me ngä
rangatira, me ngä kaumätua o ia marae o ia marae. Kua puta mai
te kupu körero o neherä, ‘E. Ka perea taku pere, ka kä i te Tuahiwi ki
Raukawa, Ka titia taku pere ki te tihi o Tapuaenuku, ki a Taiaroa, ki a
Tühawaiki, ki a Te Maiharoa. Kia huri mai te taringa ki te whakarongo
ki te tangi a te matuhi, tuï, tuï, tuituia’.
Te Maire Tau was born and raised on his marae at Tuahiwi. He is
Ngäti Rakiamoa. Both parents (Rakiihia Tau and Meri Jacobs) are
Ngäi Tahu. He is a historian of oral traditions, and his most recent
publication, Ngä Pikituroa o Ngäi Tahu deals with Ngäi Tahu’s oral
histories and traditions.
Te Maire spent many of his early years working on the Ngäi Tahu
Claim through the 1980s. During this period he co-authored Ngäi
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Tahu’s first resource management manual for local councils with
Anake Goodall, David Palmer, and his father.
Following his resignation as CEO of Te Tapuae o Rehua in 2003, Te
Maire is now a lecturer at University of Canterbury and pursues his
current interests in tribal development and the philosophies of Karl
Popper.
Te Maire is keen to explore the opportunities for rünanga to meet
the needs of whänau in the most direct way; and if rünanga are not
able to meet these specific needs and requirements, then to explore
the alternatives available for implementation.
From a personal perspective Te Maire is committed to ensuring the
growth of Ngäi Tahu Holdings to be a major economic influence,
full democratic participation by beneficiaries at a rünanga level and
a higher level of income for all Ngäi Tahu through pursuit of and
success in educational arenas. He is pleased to have been a supporter
of the restoration of kaumätua grants.
Lisa Tumahai TE RÜNANGA O NGÄTI WAEWAE
Lisa has been a member of Te Rünanga o Ngäti
Waewae since 1994. She was elected to the Käti
Waewae Charitable Trust in 1999 and the Ngäti
Waewae representative for Te Rünanga o Ngäi
Tahu in 2001.
She is proud to represent the people of Tuhuru.
Her rünanga mahi is driven by her aroha for Arahura, her whänau
and the hapü of Tuhuru. Her main focus is economic and regional
development for Ngäi Tahu Whänui.
Lisa is a Contract Manager for Canterbury District Health Board.
She is studying towards a Bachelor of Commerce degree majoring
in Management. She has sat on a number of community boards
over the past 10 years and continues to support many community
organisations.
Lisa is a direct descendant of Te Riaki and Teoti Tauwhare of
Arahura, daughter of Gay and Tahana Tauwhare and is married with
two children and one whängai.
Gerry Te Kapa Coates WAIHAO
Gerry descends from Te Kapa and Hinehauone
through the Loper family. He has been Alternate
for Waihao since 2003, and succeeded the late
Kelly Davis as representative in March 2007. He
was born in Öamaru, and now lives in Wellington.
He is a consulting professional engineer
and currently Managing Director of Wise Analysis Ltd, his
own consultancy firm. Apart from engineering in the fields
of sustainability and renewable energy, he has governance
appointments, and works in feasibility, policy and strategic planning,
ethical and forensic work, and writes widely.
He chairs the board of the New Zealand Wind Energy Association,
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and is on the board of the New Zealand Centre for Advanced
Engineering, and a former member (2003-2007) of the board of
Land Transport New Zealand.
In 1997 he acted as a consultant on the Ngäi Tahu claim settlement,
preparing consultation and media material. He also initiated the
introduction of a values based code of conduct for the iwi following
the settlement. As a member of Te Rünanga o Ngäi Tahu he wants
to maintain high standards of governance and accountability to the
iwi and his rünanga.
Active in the affairs of the Institution of Professional Engineers New
Zealand for many years, he was President in 2003-2004, and led a
Task Committee that reported on Sustainability. He also founded
the independent group Engineers for Social Responsibility in 1983,
which is still active.
He is a published poet and fiction writer, shortlisted for several
recent Mäori Literature Awards. He has been a frequent media
commentator on aviation and technology issues and public
interest topics. He also works in the fields of arbitration, mediation,
counselling and conflict resolution.
He was made a member of the New Zealand Order of Merit for
services to engineering in 2007.

James K Daniels WAIREWA
James is a 52 year-old father of three, koro to
two and matua whängai to two. He is the third
generation in his family to be involved in Ngäi
Tahu governance, with both his father and
grandfather sitting on the Ngäi Tahu Mäori Trust
Board. He has been involved with Te Rünanga o
Ngäi Tahu hui since early 1997.
Ahakoa ko Wairewa te mea nui: James is committed to the
constitutional, cultural and commercial aspects of Te Rünanga o
Ngäi Tahu. He is eager to advance whänau, hapü and iwi aspirations
through effective and efficient use of the assets and resources
developed by Te Rünanga o Ngäi Tahu since Te Kerëme.
James had 20 years in radio broadcasting in Christchurch, followed
by three years at Lincoln University. He graduated in 2000 with a
Bachelor of Commerce degree, majoring in Property Studies but has
returned to radio and manages a Hip-Hop & R'n'B station (Flava) for
The Radio Network.
And he SHOULD have been an All Black in 1980.

Michael Skerrett JP WAIHÖPAI
Michael was elected as the Waihöpai Te Rünanga
o Ngäi Tahu representative in 1999, and had
previously been the alternate.
Michael is currently employed as the Kaupapa
Taiao Manager for Te Ao Märama Inc., working
in the area of resource management. He is the
chairman of the Kaitiaki Röpü o Murihiku, Kaiwhakahaere o Te
Rünaka o Waihöpai, Chairman of Murihiku Holdings Ltd, a Director
of Waihöpai Rünaka Holdings Ltd, a member of the Southern
Institute of Technology Council, a member of the Rakiura Tïtï Island
Administrating Body and a past member of the Rakiura Tïtï Island
Kömiti. Each year he and his wife of 43 years, Winsome, visit the Tïtï
Islands. Prior to being involved in tribal politics, Michael had been a
successful racehorse trainer and, in partnership with Winsome, was
in business wholesaling and retailing fresh fish and oysters.
In 1987 Michael gained his private pilot’s licence.
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