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Nā te Kaihautū
Purita tāwhia, kia ita
Te mana tipuna
Te mana whenua
Te mana tangata
Hold fast and firm
To my inherited authority
To my right to this land
To my freedom and right to self-determination
Working towards self-determination must translate into a year ahead that delivers on
meaningful outcomes for whānau. That’s why this document sets priorities for 2019 that
clearly align with our aspirations and link to measurable performance targets for increased
accountability.
Alongside this we must embrace an ever changing platform that brings constant disruption
through fast moving technological advancements. Mā tōtōpū, ko momoho – with change
comes tremendous opportunity, exciting innovations and new thinking that can propel our
tribal development forward. Across all spectrums rangatahi are making their presence felt,
voicing their own opinions and achieving in their own ways – we need to both harness this and
learn from it.
We must also remember that what we achieve is only half the equation – how we go about it is
of paramount importance. We are committed to providing a safe and healthy work environment
for our kaimahi that enables us to collectively focus on our 2019 priorities, its challenges and
opportunities. And our everyday work and interactions are anchored to values that have served
our tribe for generations and will continue to guide us into the future.
Mō tātou.
Arihia Bennett
Chief Executive Officer / Kaihautū

Our Values
Whanaungatanga

Tohungatanga

Tikanga

Family

Expertise

Appropriate action

We will respect, foster and maintain
important relationships within the
organisation, within the iwi and
within the community.

We will pursue knowledge and
ideas that will strengthen and grow
Ngāi Tahu and our community.

We will strive to ensure that the
tikanga of Ngāi Tahu is actioned and
acknowledged in all of our outcomes.

Manaakitanga

Kaitiakitanga

Rangatiratanga

Looking after our people

Stewardship

Leadership

We will pay respect to each other, to iwi
members and to all others in accordance
with our tikanga (customs).

We will work actively to protect the
people, environment, knowledge,
culture, language and resources
important to Ngāi Tahu for future
generations.

We will strive to maintain a high degree
of personal integrity and ethical
behaviour in all actions and decisions
we undertake.

Ngāi Tahutanga

Oranga

Mātauranga

Culture and Identity

Health and Wellbeing

Knowledge

Te Ao Tūroa

Papatipu Rūnanga

Te Whakaariki

Natural Environment

Local Development

Strategy and Influence

Our Pou
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Strategic Framework

ENDURING
Mō tātou, ā, mō
kā uri ā muri ake nei
LONG TERM
Ngāi Tahu 2025
Outcomes Framework (Pou)
Strategic Plans
ANNUAL
Statement of Corporate Intent
Operational Plans
QUARTERLY
Quarterly Reports
EVERYDAY
Values
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Organisational Chart
Te Rūnanga o Ngāi Tahu

Chief Executive Officer
Secretariat
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Te Taumatua

Oranga

Te Ao Tūroa

Te Uru Kahikatea

Te Whakaariki

Identifying
pathways to
strengthen and
protect our
authentic Ngāi Tahu
cultural knowledge
and practices.

Building an
understanding of our
whānau and their
personal situations,
and from this creating
opportunities for
whānau to achieve their
aspirations.

Protecting and
enhancing Ngāi Tahu
rights and interests
as kaitiaki of the
natural environment
and supporting the
capability and capacity
of Papatipu Rūnanga.

Delivering strategic
communications,
financial, human
resources, IT, legal, and
planning support to
Te Rūnanga Group and
Papatipu Rūnanga.

Building strategic
external relationships
to positively
influence, advocate,
and protect the
rights and interests
of Ngāi Tahu Whānui.

Pou
Ngāi Tahutanga

Pou
Oranga

Pou
Mātauranga

Pou
Te Ao Tūroa

Pou
Papatipu Rūnanga

Pou
Te Whakaariki

Challenges and Opportunities
Twenty years after settlement, the strategic focus for Ngāi Tahu is being reviewed through
the Haea Te Awa work programme. Haea Te Awa builds upon the foundation established in
the strategic iwi document Ngāi Tahu 2025 to look to the next horizon, 2050.
Among common themes emerging is the desire
to build a strong regional presence; enabling tino
rangatiratanga and local influence across the takiwā.
Building a tribal economy through local business
initiatives is a major opportunity for positive change
and regional economic sustainability.
The facilitation and enhancement of locally led mahi
in the regions will naturally drive changes in the
support provided by a centralised iwi organisational
structure. Opportunities for individual Papatipu
Rūnanga will vary, requiring adaptable support
models to be developed – one size will not fit all.
Continuing to increase the tribe’s footprint on the
landscape is another area of focus. Decisions on how
land is acquired, used, and retained in the future will
impact upon many aspects of the iwi’s strategic mahi.
Changes to strategy around land will likely bring
both challenges and opportunities to how Ngāi Tahu
Holdings Corporation invests and builds pūtea for
distribution.

The change in New Zealand’s Government following
the 2017 election, the first since 2008, creates the
opportunity to establish and strengthen positive
relationships with the numerous ministries that we
interact with. Protecting the rights and interests of
our people, upholding the integrity of our Settlement,
and growing our resources and Settlement assets will
continue to be at the forefront of these relationships.
The natural disasters encountered within the takiwā
over recent years has demonstrated the need to
remain vigilant, be prepared, and be able to respond
quickly to extreme events. Coordinating suitable
manaakitanga to ensure Ngāi Tahu whānau, kaimahi
and manuhiri remain safe and supported throughout
challenging times requires both forethought and
adaptive thinking to new situations.
The New Zealand economy is improving with interest
rates and inflation to remain relatively stable for a
significant part of the 2019 financial year.
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POU

Ngāi
Tahutanga
Culture and Identity
Ngāi Tahu 2025
Whakapapa is the foundation of our
identity as Ngāi Tahu, Ngāti Māmoe
and Waitaha, embracing our origins
from Tahu Pōtiki and his birthplace on
the Tairāwhiti. This is supported by the
Ngāi Tahu census of 1848 (the Blue
Book). The kaumātua/tīpuna recorded
therein are the basis for Ngāi Tahu
of the present day. It underpins the
whanaungatanga that is present at any
tribal activity.
History and traditions place us on our
land and tie us together as a unique
people.
How we engage with our land and its
coasts is crucial to our identity, our
culture and our tikanga.
Our taha wairua flourishes and is
emphasised by the passion and energy
we have to carry our culture forward.
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Vision
Successive generations are nurtured to be strong,
vibrant, champions of Ngāi Tahu culture.
• Strong, sustainable Ngāi Tahu cultural leaders
• Intergenerational ownership, sustainabilty and growth of
cultural practices
• Resources available to enable the strategy to be successful
• All generations of Ngāi Tahu engage, value, celebrate, and
protect the integrity and uniqueness of Ngāi Tahu culture
• Promote new forms of Ngāi Tahu cultural expression

Priorities for 2019
Our focus in 2019 is to engage and enable our rangatahi.
Our rangatahi summit and succession planning for rangatahi
show that we are serious about cultural leadership now, and in
the future. We will continue the relentless pursuit of world class
standards, particularly with reference to whakapapa integrity, our
archives online website, and whakapapa registrations, ensuring
we are fit for purpose in the immediate and short term future.
We will also enhance our support to whānau to be Ngāi Tahu
- in the takiwā, across Aotearoa, and out into the world.

Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Intergenerational
transfer of a strong,
vibrant Ngāi Tahu
culture.

Percentage of Ngāi Tahu Te Reo Māori speakers
versus National Māori population percentage.

Leadership
Kotahi Mano Kāika
Cultural resources
• World class and progressive
• Increased Ngāi Tahu
whānau access
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Intermediate
Outcomes

Performance
Expectations

2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Cultural leaders actively
engage with Ngāi Tahu
whānau to transfer Ngāi
Tahu culture.

Cultural leaders are
identified and actively
engage with Ngāi Tahu
whānau.

Pathways are developed to
grow the number of Ngāi
Tahu cultural leaders.

Cultural leaders actively
contribute to the
intergenerational transfer
of knowledge to developing
cultural leaders.

Increased numbers of Ngāi
Tahu whānau take up Te Reo
Māori.

550 homes have introduced
Te Reo Māori.

820 homes have
introduced
Te Reo Māori.

1,000 homes have
introduced
Te Reo Māori.

Ngāi Tahu whānau access
cultural knowledge, engage
in knowledge creation, and
knowledge transfer.

The management,
presevation and access of
Ngāi Tahu’s knowledge
systems is world class.

Ngāi Tahu whānau are
contributors to Ngāi Tahu’s
knowledge systems so that
it remains progressive.

Ngāi Tahu whānau are
secure in their cultural
identity as Ngāi Tahu and
actively immerse themselves
in their culture by
contributing and accessing
Ngāi Tahu’s knowledge
systems.

An increase in Ngāi Tahu whānau access and use of Ngāi
Tahu knowledge systems.
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Key Performance
Indicators 2019
Outcome 2018 - 2020 Performance Description

KPI

Ngāi Tahu Fund Leadership
Cultural leaders are identified
and actively engage with Ngāi
Tahu whānau.

# of grants approved 100

Ngāi Tahu Fund
Funding available to access resources to strengthen
Ngāi Tahu cultural excellence.
Marae Development Fund
Funding available for renovations and new
marae buildings and facilities; urgent repairs and
maintenance; and green initiatives.

Mahinga Kai Enhancement Fund
Funding available for projects designed to enable
rangatiratanga and kaitiakitanga over mahinga kai
areas and species.
Taurahere Fund
Funding available to help establish, build and
maintain strong and active Taurahere rōpū.

Marae Fund Tier 1
# of grants approved
Marae Fund Tier 2
# of grants approved
Marae Green Tech
Fund
# of grants approved
# of grants approved

Annual Target

17/18
3/19
10/19
Plans: 6
Applications: 5

# of grants approved 9/20

Cultural leaders established for sustainability across Cultural Pillar
all pillars.
Mahi Toi
Whakapapa
Reo
Mahinga kai
Whenua
Tikanga

Number of Leaders
80
40
50
50
50
50

Kotahi Mano Kāika
550 homes have introduced
Te Reo Māori.

Kāika (homes) have introduced Te Reo Māori.

# of kāika (homes)

550

Whakapapa and Archives
The management,
preservation and access
of Ngāi Tahu’s knowledge
systems is world class.
An increase in Ngāi Tahu
whānau access and use of Ngāi
Tahu knowledge systems.

Blue Book and tribal register authentication
process confirmed.
All pre-2012 registrations have been linked to an
1848 kaumātua, and all birth certificates sourced.

% of the tribal
register that has
been authenticated

95%

Ngāi Tahu digital archive established to
international archival standards using best practice
models.

# of archive items
validated
# of archive GIS
website visits

1,200
20,000
11

POU

Oranga
Health &
Wellbeing
Ngāi Tahu 2025
Ngāi Tahu whānau wellbeing is
improved through the targeting of
dedicated resources to meet identified
whānau needs and aspirations.
Whānau will be supported to engage in
activities that enhance their physical,
emotional, mental, and spiritual
health.

Vision
Our communities are leading and supporting whānau
to be culturally confident and strong in their identity as
Ngāi Tahu; whānau are informed and determining their
future.
• Improving whānau health, wellbeing, and relationships
• Improving whānau living environments and conditions
• Improving whānau wealth

Priorities for 2019
Our 2019 initiatives will be shaped by insights from
data collected in 2018 to ensure we are aligned to
whānau aspirations.
We will launch a new Ngāi Tahu Hauora – Health and Wellbeing
strategy. We will develop a culture of savings through
increasing Whai Rawa membership. We will also implement a
tribal economies ecosystem for whānau and rūnanga to increase
engagement with economic opportunities. Our approach
will require a new culture of shared procurement and equity
opportunities, regional development and enterprise, and whānau
engagement with Te Pou Here (Ngāi Tahu Skills and talent
database).
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Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Health
Increase in equitable
health outcomes for
Ngāi Tahu whānau.

Ngāi Tahu health expectancy years versus National
health expectancy years.

Health, wellbeing
and relationships

Wealth
Ngāi Tahu whānau
individual income is at
or above the national
average.

50% of adults and 65% of children who are registered
Ngāi Tahu members are also members of Whai Rawa.

Living environment
and conditions

Ngāi Tahu whānau household income versus National
household income.

Wealth
Whai Rawa
• Increase in whānau
saving
• Financial capability
Whānau enterprise
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Intermediate
Outcomes

14

Performance
Expectations

2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Increase whānau capacity to
determine hauora needs and
access appropriate services that
improve health outcomes.

Ngāi Tahu whānau are health
literate and have access to
evidence-based information
to make decisions about their
health needs and goals.

Ngāi Tahu whānau are
increasing their access to
health services to meet their
health needs and aspirations.

Ngāi Tahu whānau have timely
access to exemplary and
culturally adept health and
disability services to meet their
health needs and aspirations.

Ngāi Tahu whānau are aware
of services to access housing
options
that support health and
wellbeing.

Ngāi Tahu whānau have
choices about their living
arrangements and in all cases,
their living environments are
safe, secure, warm, dry.

Increased numbers of Ngāi
Tahu whānau are accessing
services to improve the health
of their homes.

Ngāi Tahu whānau are
increasingly satisfied with their
housing situation.

Ngāi Tahu whānau are engaged 28,000 Whai Rawa members.
in savings and investment.

35,000 Whai Rawa members.

40,000 Whai Rawa members.

Increased number of Ngāi
Tahu whānau improving their
financial capability through
Whai Rawa.

Ngāi Tahu whānau have access to appropriate financial capability resources.
Increased numbers of Ngāi Tahu whānau are accessing our financial capability resources.

Increased numbers of whānau
businesses are growing.

100 additional Ngāi Tahu
owned businesses are in
operation.

200 additional Ngāi Tahu
owned businesses are in
operation.

300 additional Ngāi Tahu
owned businesses are in
operation.

Key Performance
Indicators 2019
Outcome 2018 - 2020

Performance Description KPI

Health
Ngāi Tahu whānau are health
literate and have access to
evidence-based information to
make decisions about their health
needs and goals.

Ngāi Tahu hauora professional network is
established from Te Pou Here.

# of Te Pou Here members who
have hauora expertise

300

Kaumātua wellbeing is enhanced through
access to relevant knowledge and
resources.

# of kaumātua who have accessed
targeted resources to support their
wellbeing

600

# of regional service databases
developed to support kaumātua
and whānau
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% of Ngāi Tahu tamariki in care are
registered as Ngāi Tahu members

100%

% of Ngāi Tahu tamariki in care are
supported to obtain Whai Rawa
membership

100%

Number of Ngāi Tahu tamariki in care of
Oranga Tamariki is decreased and those
in care are supported as members of Ngāi
Tahu.

Strategic partnership with Oranga Tamariki A process is developed for Oranga
is established with clear tikanga and kawa Tamariki to engage with whānau
guiding relationships and outcomes for
and rūnanga at a regional level
tamariki and whānau.

Whai Rawa
28,000 Whai Rawa members.
Ngāi Tahu whānau have access to
appropriate financial capability
resources. Increased numbers of
Ngāi Tahu whānau are accessing
our financial capability resources.

Increasing number of Ngāi Tahu whānau
actively saving through Whai Rawa.

Whānau Enterprise
100 additional Ngāi Tahu owned
businesses are in operation.

Start-up grants for new Ngāi Tahu
Start-up grants - new businesses
businesses enacted and tracking growth in
employment and business establishment.

Annual Target

Yes

# of new Whai Rawa members

1,500

% of adult savers

50%

% of tamariki savers

65%

40
50
50

Ngāi Tahu start ups and growth initiatives
are engaged in business mentors
programme.

Business mentors - new businesses

Growth programmes for developing
businesses are delivered and show a
direct impact on financial and operational
sustainability of those businesses.

Growth programmes - existing
businesses

10

Ngāi Tahu and Māori mentor network
established to work with Ngāi Tahu start
ups and growth initiatives.

Ngāi Tahu and Māori enterprise
mentor network

30

Business mentors - existing
businesses
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Mātauranga
Knowledge

Ngāi Tahu 2025
The educational aspirations of
Ngāi Tahu require an environment
of life-long learning that provides
opportunities for Ngāi Tahu whānau to
be well educated, trained and strong in
their knowledge of Ngāi Tahutanga.
The ability to access quality education
and training will provide choices and
give whānau the opportunity to create
their own destiny.

Vision
Education enables the success and wellbeing of Ngāi Tahu
whānau in all aspects of life.
•
•
•
•

Create pathways
Prioritise success
Provide leadership
Promote innovation

Priorities for 2019
Our focus in 2019 is a strategic approach to collaborative
relationships that increase Ngāi Tahu whānau
engagement across all education sectors.
Through these relationships we will advocate and influence
outcomes for tamariki and whānau within the new education
environment. To increase reach and promote Ngāitahutanga
within education we will review all Mātauranga activities to
ensure they give effect to the new focus on whānau engagement,
connection and reciprocity. We will also develop a Rangatahi
strategy and promote Te Pōkai Ao (STEM – Science, Technology,
Engineering, Maths) opportunities at the local and iwi levels.
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Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Whānau are enabled
to achieve educational
success as Ngāi Tahu.

Ngāi Tahu whānau educational attainment versus
National educational attainment.

Pathways and prioritise
success
Leadership
Innovation

17

Intermediate
Outcomes
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Performance
Expectations

2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Increased numbers of
Ngāi Tahu whānau are
achieving higher learning
and optimising career
opportunities.

Ngāi Tahu whānau have access
to quality and timely education
and career development services
that are fully responsive to Ngāi
Tahu whānau priorities and
values.

Ngāi Tahu whānau are taking
advantage of the increased
access to quality educational
opportunities.

More Ngāi Tahu whānau are
attaining higher learning
qualifications and career
progression.

Increased numbers of Ngāi
Tahu whānau education and
career development grant
recipients are engaging
culturally with their Ngāi
Tahutanga.

Education and career
development grant recipients
are engaging culturally with
their Ngāi Tahutanga.

Education and career
development grant recipients
are taking advantage of the
many leadership programmes
offered by Te Rūnanga o Ngāi
Tahu.

Education and career
development grant recipients
have gained leadership
(senior management and
governance) positions within
Marae, Hapū, Papatipu
Rūnanga and Te Rūnanga o
Ngāi Tahu Group.

Increased numbers of Ngāi
Tahu whānau entering
innovative areas of
learning and leaving with
qualifications.

A taiohi (youth led) Te Pōkai
Ao community has engaged
300 Ngāi Tahu tamariki as
Pōkai Ao ambassadors.

An increased number of Ngāi
Tahu whānau are actively
participating in Te Pōkai Ao
initiatives.

Te Pōkai Ao community
are actively engaged in
innovation and community
development.

Key Performance
Indicators 2019
Outcome 2018 - 2020 Performance Description
Pathways
Education and career
development grant recipients
are engaging culturally with
their Ngāi Tahutanga.
Prioritise Success Leadership
Ngāi Tahu whānau have
access to quality and timely
education and career
development services that are
fully responsive to Ngāi Tahu
whānau priorities and values.

Innovation
A taiohi (youth led) Te Pōkai
Ao community has engaged
300 Ngāi Tahu tamariki as
Te Pōkai Ao ambassadors.

KPI

Annual Target

Educational facilities within the NT takiwā are undertaking
culturally responsive professional learning and
development.

# of
educational
facilities

200

Ngāi Tahu whānau participating in Career Support and
Resources (including Pureirei).

# of
participants

200

Ngāi Tahu whānau participating in Tertiary Scholarship
Programmes (including Matakahi, Putea Whai Tohu, BECA,
Ngāi Tahu Farming).
Ngāi Tahu whānau participating in Governance and
Leadership Development Programmes (including
Manawa Nui, Manawa Tītī, Takituu, First Nations Futures
Programme).
Ngāi Tahu whānau participating in Cultural and Personal
Development Programmes (including Te Ara Whakatipu,
Manawa Hou, Aoraki Bound).
Increasing entries in the Tribal Skills and Talents Database
(Te Pou Here).
Tokona Te Raki funding is secured to increase Māori
participation in education and employment outcomes.

# of
participants

20

# of
participants

40

# of
participants

90

# of entries

500

External
funding
secured

$3,000,000 +

Feedback from members confirms that the provision of
direct TRoNT assistance has enhanced their educational
development.
Ngāi Tahu whānau who have accessed financial support to
advance their educational outcomes.

% of
feedback

80%

# of
participants

750

Ngāi Tahu whānau who have indicated they are undertaking
leadership opportunities within their grant or scholarship.

# of
participants

450

Ngāi Tahu taiohi who have attended Te Pōkai Ao are
re-engaging in other STEM initiatives.

% of Ngāi
Tahu taiohi

75%

Ngāi Tahu taiohi are actively engaged via an online
community in Te Pōkai Ao kaupapa.

# of Ngāi
Tahu taiohi

200
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Te Ao Tūroa
Natural
Environment
Ngāi Tahu 2025
Our natural environment - whenua,
waters, coasts, oceans, flora and fauna
- and how we engage with it, is crucial
to our identity, our sense of unique
culture and our ongoing ability to keep
our tikanga and mahinga kai practices
alive.

Vision
Ngāi Tahu whānau are empowered to protect and
enhance their rights and interests through rangatiratanga
and kaitiakitanga.
We deliver on:
• Fulfilling Te Rūnanga Ngāi Tahu Claims Settlement Act
responsibilities as they relate to cultural redress
• Supporting Ngāi Tahu whānau to exercise kaitiakitanga over
taonga species and places of importance
Providing Ngāi Tahu whānau information to support good decisions
in protecting and enhancing their customary rights and interests.
We empower Ngāi Tahu whānau to:
• Be the best kaitiaki
• Stand with mana on their whenua

Priorities for 2019
Our focus in 2019 is on protecting and enhancing
Ngāi Tahu kaitiaki rights and interests in the natural
environment.
To do this we will increase the number of customary fishing
protection areas and enhance governance arrangements for Te
Waihora and Waituna, supporting Papatipu Rūnanga in planning
processes. We will renew the partnership with DOC and manage
tribal properties through plans. We will promote nohoanga and
Māori place names and develop a tool to track freshwater health.
20

Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Ngāi Tahu have
increased rights and
interests that enable
greater protection,
access, use and
engagement with Te Ao
Tūroa as the recognised
kaitiaki.

Number of Ngāi Tahu whānau accessing mahinga kai is
increasing year on year as evidenced by the number of
permits issued.

Mahinga kai

Ngāi Tahu has the right to access 100% of all water
allocated within the Ngāi Tahu takiwā.

Ahi kā
Wāhi tapu and wāhi
taonga
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Intermediate
Outcomes

Performance
Expectations

2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Ngāi Tahu whānau cultural,
physical and spiritual wellness
is nurtured by their access to,
and engagement with, their
natural environment.

Increasing number of
mahinga kai areas and species
available for use and access by
Ngāi Tahu whānau.

Increasing number of mahinga kai areas and species available
for decision making and access by Ngāi Tahu whānau.

Customary protection areas
increased to 188.

Customary protection areas
increased to 218.

Customary protection areas
increased to 238.

Increasing number of Ngāi Tahu whānau accessing mahinga kai.
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Rūnanga exercise mana
whakahaere (authority
and control) and mana
kaitiaki over their natural
environment.

30% of tribal properties are
actively managed by Papatipu
Rūnanga and Regional Entities
to enable greater use and
access for Papatipu Rūnanga
and Ngāi Tahu whānau.

50% of tribal properties are
actively managed by Papatipu
Rūnanga and Regional Entities
to enable greater use and
access for Papatipu Rūnanga
and Ngāi Tahu whānau.

70% of tribal properties are
actively managed by Papatipu
Rūnanga and Regional Entities
to enable greater use and
access for Papatipu Rūnanga
and Ngāi Tahu whānau.

Enhanced relationships
enables increased Ngāi Tahu
rights and interests outcomes.

Kaitiaki rights and interests are increased for Ngāi Tahu whānau
through enhanced partnerships and relationships.

Papatipu Rūnanga and
Ngāi Tahu whānau use their
relationships to increase the
kaitiaki rights and interests in
their takiwā.

Increased planning capacity
across the takiwā enables
the development of a more
proactive approach to
achieving outcomes for Ngāi
Tahu whānau.

Kaitiaki rights and interests are increased for Ngāi Tahu whānau
through planning processes.

Papatipu Rūnanga and Ngāi
Tahu whānau proactively use
planning processes to create
better kaitiaki rights and
interests in their takiwā.

Ngāi Tahu exercise mana
whakahaere (authority and
control) over their freshwater.

Mana whakahono ā rohe
agreements established
throughout the Ngāi Tahu
tribal takiwā.

Tangata whenua are well
represented on governance
bodies.

Ngāi Tahu rights and interests
are recognised and provided
for across the freshwater
framework.

Te mana o te wai provides for
tangata whenua aspirations
for freshwater management.

Mātauranga is adequately
provided for within the
National Objectives
Framework (Freshwater).

An iwi allocation is secured.
Drinkable water quality and
quantity throughout the tribal
takiwā.

Key Performance
Indicators 2019
Outcome 2018 - 2020 Performance Description

KPI

Annual Target

Mahinga Kai
Increasing number of mahinga kai
areas and species available for use
and access by Ngāi Tahu whānau.
Customary protection areas
increased to 188.
Increasing number of Ngāi Tahu
whānau accessing mahinga kai.

Increased numbers of Customary Protection Areas
are established and under devolved management by
Ngāi Tahu whānau.

# of CPAs

10

Whānau access to customary fisheries is increased
through the issuing of Tangata Tiaki Authorisations.

# of Tangata Tiaki
Authorisations

300

Technical information and advice received by Ngāi Tahu
shows an improvement in mahinga kai management and
freshwater management.

# of New Fishing Rules

2

Te Waihora
Support is being provided to the development of
Te Waihora as a mahinga kai area by securing external
funding to construct a wetland at Ahuriri.

External funding
secured

$2,000,000

Implement the
Intermediate Performance
Rūnanga Mahinga Kai
Park Plan
Outcomes
Expectations
Waituna Lagoon

Waituna
Collaborative actions to achieve access and re connection
for nga rūnanga to land and water in Waituna Lagoon.

Adjacent Land
Purchase

% Complete
150 hectares (of 600)

Conservation
Kaitiaki rights and interests are
increased for Ngāi Tahu whānau
through enhanced partnerships
and relationships.

Increased co-management, concessions and rights are
secured on public conservation lands.

# of agreements
entered into with DOC

3

Tribal Properties and Heritage
30% of tribal properties are
actively managed by Papatipu
Rūnanga and Regional Entities to
enable greater use and access for
Papatipu Rūnanga and Ngāi Tahu
whānau.

Tribal properties are managed through plans prepared in
colloboration with Papatipu Rūnanga.

# of Management
Plans

2

Nohoanga [temporary camping] entitlements are used
and occupied by Ngāi Tahu whānau.

# of nohoanga
authorisations

20

The reinstatement of original / dual Māori place names
are a significant symbol of Ngāi Tahu relationship with
the environment. These place names will be approved
and gazetted by the New Zealand Geographic Board.

# of original / dual
Māori place names

2

Planning
Kaitiaki rights and interests are
increased for Ngāi Tahu whānau
through planning processes.

The Office assists Papatipu Rūnanga to achieve the best
environmental outcomes within the tribal takiwā via
supporting RMA and DOC hearing processes.

# of RMA processes

4

# of DOC processes

2

Papatipu Rūnanga
The Office of Te Rūnanga o Ngāi
Tahu provides professional
services and benefits for Papatipu
Rūnanga to access.

Work programmes are entered into with Papatipu
Rūnanga / REEs to protect mahinga kai, wāhi tapu/
taonga and enable papakainga development through
resource consents and District Plans.

# of agreed work
programmes

18

Support Papatipu Rūnanga to identify and undertake
environment projects that empower them as kaitiaki.

# of Papatipu Rūnanga
kaitiaki-focussed
environmental projects.

4
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Papatipu
Rūnanga
Local Development
Ngāi Tahu 2025
Papatipu Rūnanga are supported
in their initiatives to develop an
infrastructure that offers security
and advances whānau, hapū and iwi
wellbeing.
In addition, Te Rūnanga o Ngāi Tahu
exists to support Papatipu Rūnanga
and whānau.
Papatipu Rūnanga have the
opportunity to enhance their individual
rangatiratanga and to generate
significant and sustainable economic
returns to meet their needs.
This is to be achieved without
compromising the ability of future
generations to achieve their
aspirations.
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Vision
Papatipu Rūnanga realise their aspirations through
the demonstration of tino rangatiratanga with an
influential local/regional voice to:
•
•
•
•
•

Maintain Ahi Kā
Re-establish land ownership/rights
Build local/regional tribal economies
Rebuild mana and wellbeing
Progress devolution to local entities

Priorities for 2019
Au ahi, au ora. Au moana, aua noa atu.
Haea Te Awa will help inform our progress with Papatipu
Rūnanga development. Our focus for the coming year
will continue to be actively increasing engagement and
communication with Papatipu Rūnanga and Ngāi Tahu whānau.
Through our tribal events, we will ensure whānau maintain
connection to their iwi, no matter where they may be. We
will continue to increase the efficacy of the corporate services
provided across Te Rūnanga Group, facilitating the delivery
of outcomes identified throughout this document which
both directly and indirectly contribute to Papatipu Rūnanga
development.

Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Papatipu Rūnanga
are enabled to enact
rangatiratanga to best
support their interests.

Papatipu Rūnanga are recognised as a Treaty partner
by their relevant regional authorities, territorial
authorities, and Crown agencies.

Progress transition
to local entities

Ngāi Tahu whānau recognise Papatipu Rūnanga as a
leading contributor to a vibrant Māori culture within
their takiwā.

Maintaining ahi kā

25

Intermediate
Outcomes
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Performance
Expectations

2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Papatipu Rūnanga exercise
mana whakahaere (authority
and control) over their takiwā.

The Office of Te Rūnanga
o Ngāi Tahu provides
professional services and
benefits for Papatipu Rūnanga
to access.

Papatipu Rūnanga are actively
using the professional services
and benefits from the Office
of Te Rūnanga o Ngāi Tahu to
assist them in exercising their
mana whakahaere over their
takiwā.

Papatipu Rūnanga have the
capacity and capability to
exercise mana whakahaere
over their takiwā.

Papatipu Rūnanga are secure
in their ability to maintain ahi
kā within their takiwā.

The Office of Te Rūnanga o Ngāi Tahu provides support
(financial and advice) to Papatipu Rūnanga to develop and
strengthen its cultural aspirations and ahi kā obligations.

Papatipu Rūnanga have
the capacity, capability
and leadership to actively
maintain ahi kā within their
takiwā.

Key Performance
Indicators 2019
Objective

Performance Description

KPI

Annual Target

Ngāi Tahu Whānau
Engagement
(Whānau initiated)

Ngāi Tahu whānau are able to communicate
directly with Te Rūnanga.

# of phone calls

24,000

# of emails

12,000

# of visitors to Show
Place

8,000

Digital and web platforms are being
accessed by Ngāi Tahu whānau to stay up to
date with the affairs of Ngāi Tahu.

# of Facebook likes

90,000

# of website users

200,000

Listeners are tuning in to the Tahu FM radio
station.

# of Tahu FM listeners

360,000

Print media is used to keep Ngāi Tahu
whānau update to date with the affairs of
Ngāi Tahu.

# of Te Karaka
subscriptions

3,600

Ngāi Tahu road shows are being held in the
North Island and overseas to connect face
to face with members outside of the
Ngāi Tahu takiwā.

Attendance at 2018
calendar year road
shows

1,100

Hui-ā-Iwi and Hui-ā-Tau are opportunities
for all whānau to come together to
celebrate, share their culture and reconnect
with each other.

Attendance at 2018 hui

2,500

Ngāi Tahu Whānau
Engagement
(Te Rūnanga o Ngāi Tahu
initiated)

Event Engagement
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POU

Te Whakaariki
Strategy &
Influence
Ngāi Tahu 2025
Hold fast and firm, to my inherited
authority, to my right to this land,
to my freedom and right to selfdetermination.

Vision

Restore and Enhance
The place and perception of Ngāi Tahu within the takiwā.
Protect and Advocate
The inherent, statutory and Settlement rights of Ngāi Tahu
whānau.
Pioneer and Innovate
Leverage rights, create opportunities.
Capability Build
Support Papatipu Rūnanga.

Priorities for 2019
Our focus in 2019 is across four areas: Ngāi Tahu
settlements; relationships; strategy; legislation and
policy.
We will advance and maximise Ngāi Tahu Settlements and
our inherent rights and interests. We will enhance Ngāi Tahu
relationships with the Crown and other iwi to position ourselves
as a prime Treaty Partner and constructive collaborator. We will
pioneer and innovate strategic projects such as climate change.
We will protect and advocate Ngāi Tahu rights and interests in
relation to the review or introduction of government policy and
legislation.
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Outcomes Framework 2018-2025
Major Outcome

Overall Metric

Strategic Focus

Intergenerational
transfer of Ngāi Tahu’s
inherited rights and
interests.

Ngāi Tahu has the right to access to 100% of all water
allocated within the Ngāi Tahu takiwā.

Protect and advocate
Freshwater
Relativity Mechanism
Marine and coastal areas
The Ngāi Tahu boundary

100% of undisputed funds are received and 100% of
disputed funds are contested in arbitration.
100% of customary rights over marine and coastal
areas is achieved.
Zero boundary incursions.

Pioneer and innovate
Climate change

Ngāi Tahu will maintain: (1) a carbon positive position;
and (2) support initiatives aimed at reducing carbon
emissions by sector.
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Intermediate Performance
Outcomes
Expectations
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2018 - 2025

2018 - 2020

2021 - 2023

2024 - 2025

Ngāi Tahu exercise mana
whakahaere (authority
and control) over their
freshwater.

Mana whakahono ā rohe
agreements established
throughout the Ngāi Tahu tribal
takiwā.

Tangata whenua are well
represented on governance
bodies.

Ngāi Tahu rights and interests
are recognised and provided
for across the freshwater
framework.

Te mana o te wai provides for
tangata whenua aspirations for
freshwater management.

Mātauranga is adequately
provided for within the
National Objectives Framework
(Freshwater).

An iwi allocation is secured.

Ngāi Tahu receives all
relativity payments it is
entitled to.

Ngāi Tahu settles the remaining
disputed items from the 20122017 relativity periods.

Ngāi Tahu ensures that it receives all relativity payments that it is
entitled to.

Ngāi Tahu exercise mana
whakahaere (authority
and control) over their
marine and coastal areas.

Ngāi Tahu continue to
proactively advocate and
negotiate for Ngāi Tahu
customary rights under marine
and coastal areas.

Ngāi Tahu customary rights
are secured under marine and
coastal areas.

Ngāi Tahu exercise mana
whakahaere (authority and
control) over their lands.

Te Rūnanga ensures that zero
incursions occur.

Te Rūnanga continues to successfully defend all boundary
incursions.

Ngāi Tahu lead the Te
Waipounamu and iwi
response to climate
change.

The Ngāi Tahu strategy for
climate change is approved and
implemented.

Ngāi Tahu is recognised as a
leader in innovative and practical
responses to climate change.

Ngāi Tahu whānau are strongly
positioned to deal with climate
change.

Climate change is a key factor
in all tribal decision making.

Ngāi Tahu whānau leverage
new green/eco business
development opportunities
and create marae/community
resilience.

Ngāi Tahu are legally recognised
as the owners of customary
marine and coastal titles.

Drinkable water quality and
quantity throughout the tribal
takiwā.

Ngāi Tahu secure
rangatiratanga and
kaitiakitanga over Ngāi Tahu
marine and coastal areas.

Key Performance
Indicators 2019
Outcome 2018 - 2020

Performance Description

KPI

Annual Target

Settlement protection
Te Rūnanga ensures that zero
boundary incursions occur.
Ngāi Tahu settles the remaining
disputed items from the 2012-2017
relativity periods.

Proactively manage the Ngāi Tahu tribal takiwā
boundaries ensuring no other Iwi’s rights are
legally recognised in the takiwā.

# of breaches

0

Disputed items from 2012 to 2017 are compiled.

Assessment
of 2012-2017
disputed items
completed

Yes

Climate change
The Ngāi Tahu strategy for
Climate Change is approved and
implemented.

Implementation of the Climate Change
Strategy. Initially this includes Papatipu
Rūnanga and subsidiaries being informed and
supported to develop their own responses to the
challenges and opportunities of climate change.

# of informed
Papatipu Rūnanga

18

# of informed
subsidiaries

4

Freshwater
Te mana o te wai provides for
tangata whenua aspirations for
freshwater management.

Develop a strategy on Ngāi Tahu’s rights and
interests for freshwater for approval by TRoNT.

Ngāi Tahu
freshwater strategy
approved.

Yes

Marine and coastal areas
Ngāi Tahu continue to proactively
advocate and negotiate for Ngāi
Tahu customary rights under MACA.

Ngāi Tahu’s rights and interests in fisheries are
protected and advanced. Monitor and assess
the implications of new developments in policy,
legislation and Ministerial decisions.

# of fisheries rights
erosion without
compensation.

0

External representation
Ngāi Tahu whānau have access to
quality and timely education and
career development services that are
fully responsive to Ngāi Tahu whānau
priorities and values.

External representatives are accountable to
Te Rūnanga o Ngāi Tahu by submitting annual
evaluations.

% of submitted
annual evaluations.

75%

Pastoral and technical support is provided to
ensure representatives are supported. Annual
evaluation feedback to confirm the impact of
TRoNT’s pastoral support.

% of positive
feedback

70%

Papatipu Rūnanga
The Office of Te Rūnanga o Ngāi
Tahu provides support (financial
and advice) to Papatipu Rūnanga to
develop and strengthen its cultural
aspirations and ahi kā obligations.

Supporting the implementation of the Regional
and Local Government Strategy to enable greater
Ngāi Tahu whānau involvement and influence in
decision-making. Support Papatipu Rūnanga to
develop Mana Whakahono a Rohe agreements
with their councils.

# of Mana
Whakahono
agreements

Tracking only

31

Distribution Forecast
2019 - 2021
NTHC Distribution
AFL Dividend
Total Distribution

FY19
$m

FY20*
$m

FY21*
$m

FY22*
$m

FY23*
$m

67.0

71.8

76.2

80.7

85.6

0.2

0.2

0.2

0.2

0.2

67.2

72

76.4

80.9

85.8

* The distribution for the years 2020 and beyond are forecasts only and will be finalised in the upcoming financial years.		

Distribution
Te Rūnanga o Ngāi Tahu (Te Rūnanga) is the sole
Trustee of the Ngāi Tahu Charitable Trust which
in turn owns and operates Ngāi Tahu Holdings
Corporation Ltd and its subsidiary companies and
related trusts. The purpose of the Ngāi Tahu Holdings
Corporation Ltd is to grow the asset base and to
create revenues to allow for increasing levels of
distribution for charitable purposes to our whānau
and communities on an intergenerational basis.
Ngāi Tahu Holdings adheres to a highly developed
investment policy framework which acts as a
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roadmap to deliver long-term sustainable returns to
the iwi. The key elements of the policy consider and
provide for the minimum investment return required
to maintain the value of the investment base and to
pay an appropriate distribution to Te Rūnanga. The
policy also sets rules about the optimal allocation of
strategic assets, benchmarking and a distribution rule
to provide consistent distributions over the long-term
to Te Rūnanga.

Payments
Each year Ngāi Tahu Holdings Corporation Limited
distributes between 4% and 5.5% of the market value
of its assets to the Ngāi Tahu Charitable Trust. Our
distribution model is similar to many of the larger
community trusts in New Zealand and comparable to
internationally recognised intergenerational funds.

The Office also contributes to environmental
programmes and supports charitable entities set up by
Papatipu Rūnanga (and to Papatipu Rūnanga themselves
if they are charitable entities). These grants are steadily
increasing and enable charitable activities to be carried
out at a local level throughout the Ngāi Tahu takiwā.

The distributions received by the Ngāi Tahu Charitable
Trust are used by the Office of Te Rūnanga o Ngāi Tahu
to support a wide range of charitable programmes
that improve the health and wellbeing of Ngāi Tahu
whānau. This includes a range of grants and scholarships
to support primary, secondary and tertiary education,
implementing Te Reo Māori revitalisation programmes,
and a range of cultural and community-based initiatives.

To ensure the FY19 budget supports tribal aspirations
in a financially prudent manner, the Office has adopted
a Consumer Price Index (CPI) increase target of 2.0% on
the FY18 budget, excluding Whai Rawa and Kaumātua
Grants.

33

Budget
2018 - 2021
Ngāi Tahutanga

Archives and Mapping
Cultural Strategy
Kotahi Mano Kāika
Ngāi Tahu Funds
Whakapapa Projects
Overhead Costs
Total Ngāi Tahutanga Costs

Oranga

Hauora / Kaumātua Direct Distributions
Tokona Te Ao - Tribal Economies
Tokona Te Pō - RandD
Whai Rawa
Disaster Recovery
Overhead Costs
Total Oranga Costs

Budget
FY18
$

Budget
FY19
$

Forecast*
FY20
$

Forecast*
FY21
$

700,000
122,593
495,865
2,147,773
200,000
2,706,255
6,372,486

580,000
72,593
548,620
2,165,018
150,000
2,843,745
6,359,977

591,600
74,045
559,592
2,208,319
153,000
2,900,620
6,487,176

603,432
75,526
570,784
2,252,485
156,060
2,958,633
6,616,920

2,032,400
1,015,000
280,000
7,751,000
300,000
1,696,055
13,074,455

2,132,400
1,240,000
200,000
8,328,000
300,000
1,752,147
13,952,547

2,175,048
1,264,800
204,000
8,823,226
306,000
1,787,190
14,560,264

2,218,549
1,290,096
208,080
9,332,072
312,120
1,822,933
15,183,850

1,060,000
3,160,000
50,000
1,064,457
5,334,457

900,000
3,560,000
250,000
1,030,170
5,740,170

918,000
3,631,200
255,000
1,050,773
5,854,973

936,360
3,703,824
260,100
1,071,789
5,972,073

1,350,325
806,000
761,000
250,000
2,747,608
5,914,933

1,350,325
736,000
831,000
250,000
2,657,019
5,824,344

1,377,332
750,720
847,620
255,000
2,710,160
5,940,831

1,404,878
765,734
864,572
260,100
2,764,363
6,059,648

Mātauranga
Tokona te Takatā - Iwi Capability
Tokona te Wanaka - Mātauranga
Tokona te Raki
Overhead Costs
Total Mātauranga Costs

Te Ao Tūroa
Ahi Kā
Mahinga Kai
Puna Mahara
Ngāi Tahu Māori Rock Art
Overhead Costs
Total Te Ao Tūroa Costs
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Budget
FY18
$

Budget
FY19
$

Forecast*
FY20
$

Forecast*
FY21
$

9,072,000
9,072,000

9,253,440
9,253,440

9,438,509
9,438,509

9,627,279
9,627,279

495,000
335,000
335,000
410,000
1,726,748
3,301,748

395,000
195,000
355,000
990,000
1,908,167
3,843,167

402,900
198,900
362,100
1,009,800
1,946,330
3,920,030

410,958
202,878
369,342
1,029,996
1,985,257
3,998,431

43,070,079

44,973,645

46,201,783

47,458,201

4,288,764
1,549,000
574,442
2,649,930
750,000
908,644

4,492,519
1,649,000
574,442
2,813,662
750,000
879,592

4,582,369
1,681,980
585,931
2,869,935
765,000
897,184

4,674,017
1,715,620
597,649
2,927,334
780,300
915,128

Total Overhead Costs

10,720,780

11,159,215

11,382,399

11,610,047

Total Expenditure Before Unallocated

53,790,859

56,132,860

57,584,183

59,068,248

Papatipu Rūnanga
Te Pūtea Whakamahi
Total Papatipu Rūnanga Costs

Te Whakaariki
Inherent Rights Protection
Political Influence and Engagement
Relationship Management
Settlement Protection
Overhead Costs
Total Te Whakaariki Costs
Total Direct Costs

Overhead Costs
Te Uru Kahikatea
Ko Ngā Whakapāpātanga - Direct Projects / Tahu FM
Te Kaitiakitanga me te Tāhuhu / Te Putea - Direct Projects
Governance / Secretariat
CEO Discretionary
Executive

Total Distribution

57,780,000

67,180,000

71,980,000

76,380,000

Total Unallocated

3,989,141

11,047,140

14,395,817

17,311,752

* The
2020
inthe
theupcoming
upcomingfinancial
financialyears.
years.
* The
2020and
and2021
2021budgets
budgetsare
areforecasts
forecastsonly
onlyand
andwill
will be finalised
finalised in
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For more information about the
Ngāi Tahu people, Te Rūnanga
o Ngāi Tahu, our services and
development programmes,
please get in touch.
Visit
Te Whare o Te Waipounamu
15 Show Place
Addington
Christchurch 8024
Post
PO Box 13 046
Christchurch 8141
Phone +64 3 366 4344
Email info@ngaitahu.iwi.nz
www.ngaitahu.iwi.nz

